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Agency ldentification

PHA Name: The Housing Authority of The City of Chickasaw
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PHA Fiscal Year Beginning: (mm/yyyy) _ 07/2000

Public Access to Information

I nfor mation regar ding any activities outlined in this plan can be obtained by contacting:
(select all that apply)
~ X Man aminigrative office of the PHA

PHA development management offices

PHA locd offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection a: (select dl that

apply)
X Main adminigrative office of the PHA

PHA deve opment management offices

PHA locd offices

Main adminigrative office of the locd government

Main adminigrative office of the County government

Main adminigrative office of the State government

Public library

PHA website

Other (list below)

PHA Plan Supporting Documents are available for inspection at: (sdect al that apply)
_X__ Main business office of the PHA

PHA deve opment management offices

Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission

State the PHA’s mission for serving the needs of low-income, very low income, and extremely |ow-income

Families ey o bStHe PR R SHH e PhieS TR P D epartment of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
aauitable living environment free from discrimination.

X ThePHA’smissonis Our goal isto provide drug free, decent, safe, and sanitary housing
for eigiblefamiliesand to provide opportunitiesand promote self-sufficiency and economic
independencefor residents. In order to achievethis mission wewill:

1. Recognizeresidentsasour ultimate customer;

2. Improve Public Housing Authority (HA) management and service delivery

3. Seek problem-solving partner shipswith residents, community, and gover nment

4. Apply HA resourcesto the effective and efficient management and oper ation of

B. Goals
The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those

Y R5SEsh BJRCT0SL! IO eaBE! e BRYATAR IR0 off d Beh Boasrend 98 St urHZbi R YS!
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESS IN
REACHIREAG08: deypachibe ipply ofest®IRROUSAOTHE 5 YEARS. (Quantifiable measures

would inDigjettigets such as: numbers of families served or PHAS scores achieved.) PHAs should identify
_ Apply for additiona renta vouchers:
_ X Reduce public housing vacancies. By five per cent
____ Leverage private or other public funds to create additional housing
opportunities:
___Acquireor build units or developments
X Other (list below) To continue serving the local community
X PHA God: Improve the qudity of asssted housing
Objectives:
X Maintain public housing management: Maintain PHAS scoreat 90 or above
Improve voucher management: (SEMAP score)
X I ncrease customer satisfaction: by providing more programming asfundsare
Concentrate on efforts to improve specific management functions:
(list; eg., public housing finance; voucher unit ingpections)
X Renovate or modernize public housing units: by remodeling and installing central
air conditioningin all units
Demolish or dispose of obsolete public housing:
Provide replacement public housing:
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Provide replacement vouchers:

Other: To continueto maintain property and upgradefacilitiesfor betterment of

residents

X PHA God: Increase assisted housing choices
Objectives:

<

Provide voucher mobility counsding:

Conduct outreach efforts to potentid voucher landlords
Increase voucher payment standards

Implement voucher home ownership program:

Implement public housing or other home ownership programs:
Implement public housing Ste-based waiting ligs

Convert public housing to vouchers:

Other: Continue deconcentration efforts wher e analysisindicates need

HUD Strategic Goal: Improve community quality of life and economic vitality

X PHA God: Provide an improved living environment
Objectives:

X

X
X

Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income devel opments.

Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income devel opments.

Implement public housing security improvements: by continuing to

administer the PHDEP/anti-crime programs

Designate developments or buildings for particular resdent groups (elderly,
persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals

X PHA God: Promote sdlf-sufficiency and asset development of assisted
Objectives:

X

Increase the number and percentage of employed personsin assisted families:
through the implementation of local preferences

Provide or attract supportive services to improve assstance recipients
employability:
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X Provide or attract supportive services to increase independence for the elderly

or familieswith disabilities by attempting to work mor e efficiently with social service
agencieswho provide services

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA God: Ensure equa opportunity and affirmatively further fair housing
Objectives:
_ X Undertake affirmative measures to ensure access to assisted housing regardless
of race, color, religion nationd origin, sex, familid datus and  disability:
_ X Undertake afirmative measures to provide asuitable living environment for familiesliving ir
_ X Undertake affirmative measures to ensure accessible housing to persons with all
varieties of disabilities regardiess of unit size required:
_ X Other: Toprohibit discrimination in any manner whatsoever

Other PHA Goals and Objectives: (list below)

In order to combat a vacancy problem that hasbeen ongoing for the past two years, the Chickasaw Housing
Authority will initiate multiple appr oachesto eliminate the obstacle. The condition of the unitswill be
improved through our moder nization efforts, which will allow usto better compete with the private market.
Limited advertising will be doneto make the community awar e of housing availability. New techniques
will be utilized to speed up the application process and the maintenance tur naround of units. Security
measureswill beimplemented that will assureresidents/applicantsthat they are/will beliving in a decent,

safe, and sanitary environment.
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

X Standard Plan

Streamlined Plan:
High Performing PHA
Small Agency (<250 Public Housing Units)
Administering Section 8 Only

Troubled Agency Plan

Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (r)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policiesthe PHA hasincluded in the Annual Plan.

This Plan was developed per HUD rulesand regulationsin order to provide decent, safe, and
affordable housing for residents of our community.

Annua Plan Table of Contents

[24 CFR Part 903.7 9 ()]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents

Page #
Annual Plan
Executive Summary 1
i. Tableof Contents 1
Housing Needs 6
1. Fnancid Resources 11
2. Pdlicieson Eligibility, Sdection and Admissons 12
3. Rent Determination Policies 21
4. Operations and Management Policies 25
5. Grievance Procedures 26
6. Capita Improvement Needs 27
7. Demoalition and Dispogition 32
8. Desgndion of Housng 33
9. Conversonsof Public Housing 34
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10. Homeownership 36

11. Community Service Programs 37
12. Crime and Safety 40
13. Pets (Inactive for January 1 PHAYS) 42
14. Civil Rights Certifications (included with PHA Plan Certifications) 42
15. Audit 42
16. As=t Management 42
17. Other Information 43
Attachments

Indicate Which attachments are provided by selecting all that apply. Provide the attachment’s name (A,
Ieft of the name of the attachment. Note: If the attachment is provided as a
RATEfile Subml%(i)n fr?g}t e PHA §th|(|) ?i providethefile namein [:I)_ arentheses in the space to
ﬁ-&ght é%ﬁ@ (See ACOP attacment) The objective of the
Deconcentratlon Rulefor publlc housing unitsisto ensurethat familiesare housed in a
manner that will prevent a concentration of poverty familiesin any one development. The
specific objective of the Chickasaw Housing Authority isto house no lessthan 40 percent of its
public housing inventory with familiesthat haveincomeat or below 30% of the area median
incomein the Authority’sonesite. At thispoint in thefiscal year, the Housing Authority hasfilled
61% of itsavailable housing stock with familieswith incomes at or below 30% of the
area median income.

X FY 2000 Capita Fund Program Annual Statement: See CGP Attacment
Most recent board-approved operating budget (Required Attachment for PHAS
that are troubled or at risk of being designated troubled ONLY')

Optiona Attachments:

PHA Management Organizationd Chart

FY 2000 Capital Fund Program 5 Y ear Action Plan: SeePlan Table

Public Housing Drug Elimination Program (PHDEP) Plan: SeePHDEP  attachment
Comments of Resident Advisory Board or Boards (must be attached if not

included in PHA Plan text): All members of the Resident Advisory Board are
in agreement wi th the plan and had no suggestions or commentsto add.

Other (List below, providing each attachment name)

e

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On

T TS B S A TR Yo RS ARATETEY et ™ e o Te
Appllcable Supportlng Document Applicable Plan Component
&
On Display
X PHA Plan Certifications of Compliance with the PHA Plans 5 Year and Annual Plans
and Related Regulations
X State/L ocal Government Certification of Consistency with the | 5Year and Annual Plans
Consolidated Plan
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Applicable Supporting Document Applicable Plan Component
&

On Display
X Fair Housing Documentation: 5Year and Annua Plans

Records reflecting that the PHA has examined its programs

or proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impedimentsin areasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require the
PHA’sinvolvement.

X Consolidated Plan for the jurisdiction/sin which the PHA is Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needsin the jurisdiction

X M ost recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources,

X Public Housing Admissions and (Continued) Occupancy Annual Plan; Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies

X Public Housing Deconcentration and |ncome Mixing Annua Plan: Eligibility,
Documentation: Selection, and Admissions
PHA board certifications of compliance with deconcentration | Policies
requirements (section 16(a) of the US Housing Act of 1937,
asimplemented in the 2/18/99 Quality Housing and Work
Responsibility Act Initial Guidance; Noiilay further HUD
guidance) and
18. Documentation of the required deconcentration and
income mixing analysis

X Public housing rent determination policies, including the Annua Plan: Rent
methodol ogy for setting public housing flat rents Determination

X check hereif included in the public housing
A & O Palicy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
X check hereif included in the public housing
A & OPalicy
Section 8 rent determination (payment standard) policies Annual Plan: Rent
check hereif included in Section 8 Administrative Determination
Plan
X Public housing management and maintenance policy Annual Plan: Operations

documents, including policies for the prevention or

and Maintenance
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Applicable

Supporting Document

Applicable Plan Component

&
On Display
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
X check hereif included in the public housing Procedures
A & OPalicy
Section 8 informal review and hearing procedures Annual Plan: Grievance
check hereif included in Section 8 Administrative Procedures
Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annua Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE V1 applications or, if more recent, approved | Annual Plan: Capital Needs
or submitted HOPE V1 Revitalization Plans or any other
approved proposal for development of public housing
Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition
Approved or submitted applications for designation of Annual Plan; Designation of
public housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan; Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annua Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program Annua Plan:
check hereif included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency
FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & Sdlf-Sufficiency
X The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA's
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Applicable Supporting Document Applicable Plan Component
&
On Display

response to any findings

Troubled PHAs: MOA/Recovery Plan Troubled PHAS

Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or

other data availab n eeds In the jurisdiction Qy
completing thefoll‘ﬁw(?glgmjg %%%éﬁeqﬁﬂﬁmﬁ%%nﬁ%@ﬁ@ estimated number of renter

farmllesthat have housing needs. Fol Meﬁami n mﬁacterlstlrs rate the impact of that factor on the

Fanll% needsfor eaebefiamily tyfbedfrom| 1 forBlywith (1 Repy “ no imisaet and 5 Befng “ sey eteéatioact. |
se N/A to indigate that no inf H’}‘étion is available upon which t nd PIA can fake this agsessment.

Income <= 30% of | 336 N/A N/A N/A N/A N/A N/A
AMI

Income>30% but | 723 N/A N/A N/A N/A N/A N/A
<=50% of AMI

Income>50% but | 1,192 N/A N/A N/A N/A N/A N/A
<80% of AMI

Elderly 1,779 | N/A N/A N/A N/A N/A N/A

Families with N/A N/A N/A N/A N/A N/A N/A

Disabilities

Race/Ethnicity Vi@ N/A N/A N/A N/A N/A N/A
1,366

Race/Ethnicity 212@6 | N/A N/A N/A N/A N/A N/A

Race/Ethnicity 33@ N/A N/A N/A N/A N/A N/A
22

Race/Ethnicity 4/4@7 | N/IA N/A N/A N/A N/A N/A

What sources of information did the PHA use to conduct this andysis? (Check dl that apply;
al materials must be made available for public ingpection.)
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Consolidated Plan of the Jurisdiction/s

Indicate year:

X U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS')

dataset

American Housing Survey daa

Indicate year:

Other housing market sudy

Indicate year:

Other sources: (list and indicate year of information)

A. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or

ricdioti nnal nuhlice horicr nn \ua|+ nn | istsat +hn|v- nnf eR
O pPo ST TOT

o1
SHB: jul +SEHCt

P T1ou

Housing Needs of Familieson theWaJtmg List

Waiting list type: (sdlect one)
Section 8 tenant-based assistance

X Public Housng

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictiond waiting list (optiona)
If used, identify which development/subjurisdiction:

# of families % of totd families Annud Turnover
Waiting list total **53+15Inc. = 68 97 (2 year average)
Extremely low 28 52.8
income <=30% AMI
Vey low income 15 28.3
(>30% but <=50%
AMI)
Low income 10 18.9
(>50% but <80%
AMI)
Familieswith children | 36 52.9
Elderly families 9 13.2
Familieswith 11 16.2
Disdhilities
Race/ethnicity 2/2 @ 19 families 33.3
Race/ethnicity 1/1 @ 38 families 66.7
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Race/ethnicity

Racelethnicity

Characterigtics by

Bedroom Size (Public

Housing Only)

1BR 17 32.1

2BR 20 37.7

3BR 11 20.8

4BR 5 94

5BR

5+ BR

Isthewaiting list closed (sdect one)? X No  Yes

If yes
How long hasit been closed (# of months)?
Doesthe PHA expect to reopen thelist in the PHA Planyear? No Yes
Doesthe PHA permit specific categories of families onto the waiting ligt, even if

generdly closed? No Yes

**Note that 15 gpplications are incomplete, preventing income classfication

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of families in the
i scgﬁlg@ Pé§‘ the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for choosing
ﬁg E(Ortage of affordable housing for all eigible populations

Strategy 1. Maximizethe number of affordable unitsavailable to the PHA within its

current resour ces by:

Select all that apply

X Employ effective maintenance and management policies to minimize the number of
public housing units off-line

_ X Reduceturnover timefor vacated public housing units

X Reducetimeto renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance

development

Seek replacement of public housing units logt to the inventory through section 8

replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that

will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families asssted
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by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

X Participate in the Consolidated Plan development process to ensure

coordination with broader community strategies: if requested by the appropriate
agency.
Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply
Apply for additiona section 8 units should they become available
__ Leverage affordable housing resources in the community through the creation  of
mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-based
assistance.
Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI
Select al that apply

Exceed HUD federa targeting requirements for families at or below 30% of AMI in
public housng

Exceed HUD federd targeting requirements for families a or below 30% of AMI in
tenant-based section 8 assistance

Employ admissions preferences amed a families with economic hardships

Adopt rent policies to support and encourage work: by continuing our local
preferencesrequirements

Other: (list below) Follow rulesand regulationsissued by HUD and do the best
possible with the budget constraintsto which we are subject.

X
X

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1: Target available assistanceto families at or below 50% of AMI

Select all that apply

X Employ admissions preferences amed a families who are working

X Adopt rent policies to support and encourage work: and continue current policies and
lease requirements.

X Other: (list below) Follow rulesand regulationsissued by HUD and do the best
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possible with the budget constraintsto which we are subject.

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:

Select al that apply

Seek designation of public housing for the elderly

Apply for specia-purpose vouchers targeted to the elderly, should they become
avalable

Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:

Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specid-purpose vouchers targeted to families with disabilities, should they

become available
Affirmatively market to locad non-profit agencies that assist families with disabilities
Other: (list below)

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and
ethnicitieswith disproportionate needs:

Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing

Select all that apply

Counsd section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assst them to locate those units

Market the section 8 program to owners outside of areas of poverty /minority
concentrations

Other: (list below)
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Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Strategies

Of the factors listed below, select dl that influenced the PHA’s selection of the Strategiesiit
will pursue

_ X Funding condraints

X Saffing condraints

_ X Limited avalability of stesfor asssted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demondtrated in the Consolidated Plan and other
information available to the PHA

____Influence of the housng market on PHA programs

_ Community priorities regarding housing assstance

__ Resltsof consultation with local or state government

X Realltsof consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups
Other: (list below)

Statement of Financial Resour ces
[24 CFR Part 903.7 9 (b)]
List the financial resources that are anticipated to be available to the PHA for the support of Federal

public housing and tenant- basedﬁeﬁ%gl %@%ﬂj&%%grams administered by the PHA during the
Plan year. Note: the table a.ag%'es ﬁ% er ousi ng or tenant based Section 8 assistange

grant funds are expended on of these funds need not be stated. For

Sour @ker funds, indicate the use for those funds qs|gn¢,gﬂ the followling catpgafieredPUhdsshousing

n Feﬁpelglt %LE-aRUUI('E 1%868 rcgrﬁils)lllplUlele{Ilb, pubtic—housimg—Fafety/security, pubtic ousiTg

a) Public Housng Operaing Fund 404,715

b) Public Housng Cepitd Fund 424,538

c¢) HOPE VI Revitdization

d) HOPE VI Demalition

€) Annud Contributions for Section 8
Tenant-Based Assistance

f)  Public Housng Drug Elimination 63,360
Program (including any
Technicad Assgtance funds)

g Resdent Opportunity and Sdif-
Sufficiency Grants

h) Community Development Block
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Sour ces Planned $ Planned Uses

Grant

) HOME

Other Federd Grants (list below)

2. Prior Year Federal Grants
(unaobligated funds only) (list below)

3. Public Housing Dwelling Rental 385,118 Public Housing
Income Operations

4. Other income (list below)

4. Non-federal sources(list below)

Total resources 1,277,731

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 ()]

A. Public Housing

Exemptions: PHASs that do not administer public housing are not required to complete subcomponent
ﬁ)‘ Eligibility

a When does the PHA verify digibility for admission to public housing? (select dl that apply)
When families are within a certain number of being offered a unit: (Sate number)

X When families are within a certain time of being offered a unit: (date time)
Applicantsare generally screened (income, criminal history, credit, & previouslandlord)
for digibility within 45 days of being offered a unit.

Other: (describe)
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b. Which non-income (screening) factors does the PHA use to establish digibility for
admission to public housing (sdlect al thet apply)?

X Crimind or Drug-related activity

X Rentd higtory

X Housekeeping: through previouslandlord verification

_ X Other (describe) Any other criteria set by HUD

c._ X Yes__ No: Doesthe PHA request crimina records from loca law enforcement
agencies for screening purposes?

d._ X Yes_ No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

e._ X Yes__ No: Doesthe PHA access FBI crimind records from the FBI for
screening purposes? (ether directly or through an NCIC-authorized
source)

(2)Waiting List Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (sdlect
al thet gpply)
X Community-wide list
Sub-jurisdictiond lists
Site-based waiting lists
Other (describe)

b. Where may interested persons apply for admission to public housing?
X PHA main adminidrative office

PHA development ste management office

Other (list below)

c. If the PHA plansto operate one or more Ste-based waiting lists in the coming year,
answer eech of the following questions; if not, skip to subsection (3) Assgnment

1. How many Ste-based waliting lists will the PHA operate in the coming year?

2. Yes No: Areany or al of the PHA’ s Ste-based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
gpproved ste based waiting list plan)?

If yes, how many ligts?

3. Yes No: May families be on more than one list smultaneoudy
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If yes, how many ligs?

4. Where can interested persons obtain more information about and sign up to be on the
Ste-based waiting lists (sdect al that apply)?
_ PHA main adminigrative office
_____All PHA development management offices
__ Management offices at developments with site-based waiting lists
_____ At the devedopment to which they would like to apply
_____ Other (list below)

(3) Assgnment

a How many vacant unit choices are applicants ordinarily given before they fal to the bottom
of or are removed from the waiting list? (select one)
X _ Ore

Two

Three or More

b. X Yes No: Isthis policy consstent across al waiting list types?

c. If answer to bisno, list variations for any other than the primary public housing waiting
ligt/s for the PHA:

(4) Admissions Pr efer ences

a Income targeting:

____Yes_X_No: Doesthe PHA plan to exceed the federd targeting requirements by
targeting more than 40% of al new admissons to public housing to
families at or below 30% of median areaincome?

b. Transfer policies.

In what circumstances will transfers take precedence over new admissions? (list below)
_ X Emergencies

Overhoused

Underhoused

Medicd judtification

Adminigrative reasons determined by the PHA (e.g., to permit modernization
work)

Resdent choice: (date circumstances below)

Other: (list below)

<]
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a. Preferences

1. X Yes_ No:Hasthe PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is selected,

skip to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (sdlect al that gpply from either former Federd preferences or other
preferences)

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessbility, Property Disposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

Other preferences. (select below)
_ X Working families and those unable to work because of age or disability:
Working familiesmust have atleast 6 months of stablework history.
Veterans and veterans  families
Resdents who live and/or work in the jurisdiction
Those enralled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previoudy enrolled in educationd, training, or upward mobility
programs
___Victimsof reprisds or hate crimes
X Other preference(s) (list below) Familieswith grossincomes of $8,000 per year who have

been working for six consecutive months.

X
X

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the
Space that represents your fird priority, a“2” in the box representing your second priority,
and soon. If you give equd weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2" more than once, €tc.

5 DaeandTime

Former Federal preferences:
Involuntary Displacement (Disagter, Government Action, Action of Housing
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___ Owner, Inaccessihility, Property Disposition)
____Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (sdlect dl that apply)
_ 2 Working families and those unable to work because of age or disability
_4  Veeansand veterans families
_ 3 Resdentswho live and/or work in the jurisdiction
Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previoudy enrolled in educationd, training, or upward mobility
programs
___Victimsof reprisds or hate crimes
1 Other preference(s) (list below) Familieswith grossincomes of $8,000 per year who have

been working for six consecutive months.

4. Redionship of preferences to income targeting requirements:

____ ThePHA gpplies preferences within income tiers

X Not gpplicable: the poal of gpplicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a What reference materids can gpplicants and residents use to obtain information about the
rules of occupancy of public housing (sdect dl that apply)

The PHA-resdent lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materias

Other source (list)

Halals

b. How often must residents notify the PHA of changesin family composition? (select al

that apply)

At anannud resxamination and lease renewd
____Any timefamily compostion changes

__ At family request for revison

_ X Other (list) within 10 days of change
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(6) Deconcentr ation and | ncome Mixing

a Yes_X No: Did the PHA’sandyss of its family (generd occupancy)
developments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or  income mixing?

b. Yes_X  No: Did the PHA adopt any changes to its admissions policies based
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
Adoption of ste-based waiting lists

If selected, list targeted developments below:

Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted developments

If selected, list targeted devel opments below:

Employing new admisson preferences & targeted devel opments

If selected, list targeted devel opments below:

Other (ligt policies and developments targeted below)

d. Yes_X No: Did the PHA adopt any changesto other policies based on the
results of the required analysis of the need for deconcentration of

poverty and income mixing?
e. If the answer to d was yes, how would you describe these changes? (select dl that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-

mixing

_____ Other (ligt below)

f. Based on the results of the required andysis, in which developments will the PHA
make specia effortsto attract or retain higher-income families? (sdlect dl that
aoply)

_ Not gpplicable: results of analysis did not indicate a need for such efforts

X Ligt (any applicable) developments below: All Developments

0. Basad on the results of the required andysis, in which developments will the PHA
make specid efforts to assure access for lower-income families? (sdlect al that
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apply)
X Not applicable: results of andysis did not indicate a need for such efforts

List (any applicable) developments below:

B. Section 8

Exemptions:. PHAsthat do not administer section 8 are not required to compl ete sub-component 3B.

I@ﬁ Bﬂfi ise specified, all questions in this section apply only to the tenant-based section 8
;Qﬂar@?prgﬁm (vouchers, and until completely merged into the voucher program, certificates).
a What isthe extent of screening conducted by the PHA? (select al that apply)
Crimina or drug-related activity only to the extent required by law or regulation
Crimina and drug-rlated activity, more extensvely than required by law or

regulation
More generd screening than crimina and drug-related activity (list factors below)
Other (list below)

b. Yes No: Does the PHA request crimina
records from local law enforcement agencies for
screening purposes?

C. Yes No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

d. Yes No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-authorized
Source)

e. Indicate what kinds of information you share with prospective landlords? (select al that
aoply)
Crimina or drug-related activity
Other (describe below)

(2) Waiting L ist Organization

a With which of the following program waiting listsis the section 8 tenant-based assistance
waiting list merged? (sdect dl that goply)

None

Federd public housing

Federa moderate rehabilitation

Federa project-based certificate program

Other federd or loca program (list below)

FY 2000 Annua Plan Page 17
OMB Approval Nd12H 50928
Expires: O3/731/2002



b. Where may interested persons apply for admission to section 8 tenant-based assstance?
(select dl that gpply)
PHA man adminidrative office
Other (list below)

(3) Search Time

a Yes No: Does the PHA give extensions on standard 60-day period to search
for aunit?

If yes, Sate circumstances below:

(4) Admissions Prefer ences

a Income targeting

____Yes____ No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of al new admissions to the section 8 program
to families at or below 30% of median areaincome?

b. Preferences

1. Yes__ No: Hasthe PHA established preferences for admission to section 8

tenant-based assstance? (other than date and time of application) (if
no, skip to subcomponent (5) Special purpose section 8
assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select dl that gpply from ether former Federa preferences or other
preferences)

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

Other preferences (sdlect dl that apply)
Working families and those unable to work because of age or disability
Veterans and veterans  families
Residents who live and/or work in your jurisdiction
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Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the
Space that represents your first priority, a“2” in the box representing your  second
priority, and soon. If you give equa weight to one or more of these choices
(erther through an absolute hierarchy or through a point system), place the same number
next to each. That meansyou can use “1” more than once, “2” more than once, €tc.

Date and Time

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (sdect dl that apply)

Working families and those unable to work because of age or disability
Veterans and veterans  families

Resdents who live and/or work in your jurisdiction

Those enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Thaose previoudy enralled in educationd, training, or upward mobility
programs

Victims of reprisas or hate crimes

Other preference(s) (list below)

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

Date and time of application

Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
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jurisdiction” (sdlect one)
This preference has previoudy been reviewed and approved by HUD
The PHA requests approva for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements. (select one)
The PHA applies preferences within income tiers
Not goplicable: the poal of gpplicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the palicies governing digihility,
selection, and admissions to any specid-purpose section 8 program administered by the
PHA contained? (select dl that apply)

The Section 8 Adminidrative Plan
Briefing sessons and written materias
Other (list below)

a. How doesthe PHA announce the availability of any specia-purpose section 8 programs
to the public?
Through published notices
Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

See ACOP (File AL166A01.DOC)

A. Public Housing

Exemptions: PHASs that do not administer public housing are not required to complete sub-component
{8 1ncome Based Rent Palicies

Describe the PHA’s income based rent setting policy/ies for public housing using, including

lation) income disregards and exclusions, in th
QWBWM% g&fﬂ&'&%%@&taﬁ)feguaton) ncome disregards and exclusions, in the

appropriate spac&

The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are s&t at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusions). (If sdlected, skip to sub-
component (2))
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___or___

X The PHA employsdiscretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. Wha amount best reflects the PHA’s minimum rent? (salect one)
%0

_ $1-$25

X $26-$50

N

X Yes No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below. See ACOP (File AL166A01.DOC)
a Rentssat at less than 30% than adjusted income

1. X Yes No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below: Ceiling and/or flat rent charts attached

0BR 1BR 2BR 3BR 4BR
246.00 299.00 352.00 440.00 493.00

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select dl that gpply)
For the earned income of a previoudy unemployed household member
For increases in earned income
Fixed amount (other than generd rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than generd rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads
For other family members
For transportation expenses
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For the non-reimbursed medical expenses of non-disabled or non-elderly
families
Other (describe below)

e. Cailing rents

1. Do you have celing rents? (rents set a aleve lower than 30% of adjusted income)
(select one)

Yesfor dl developments
Y es but only for some developments
No

2. For which kinds of developments are ceiling rentsin place? (sdect dl that apply)

For dl developments

For dl generd occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain Sze units; eg., larger bedroom szes

Other (list below)

3. Sdect the space or spaces that best describe how you arrive a celling rents (sdlect dl
that apply)

Market comparability study

Fair market rents (FMR)

95™ percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“rentd vaue’ of the unit

Other (list below)

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changes result in an adjusment to  rent? (select

al that aoply)

Never
At family option
Any time the family experiences an income increase
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Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)
X Other (list below) within ten days as per regulations, ACOP, and L ease.

0. _Yes_X No: Doesthe PHA plan to implement individud savings accounts for
resdents (ISAs) as an dternative to the required 12 month
disdlowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents

1. Insetting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select dl that apply.) ThisPHA haselected to usethe ceiling rents
for the permissable period astheflat rents.

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in loca newspaper

___ Survey of dmilar unasssted unitsin the neighborhood

X Other (list/describe below) Survey of assisted unitsin area.

B. Section 8 Tenant-Based Assistance

Exemptions: PHAs that do not administer Section 8 tenant-based assistance are not required to
compl ete sub-component 4B. Unless otherwise specified, all questions in this section apply only to the

m%@%@lgﬁmance program (vouchers, and until completely merged into the voucher
Describe the voucher payment standards and policies.

a What isthe PHA’s payment standard? (select the category that best describes your
standard)

At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances bel ow)

b. If the payment standard is lower than FMR, why has the PHA sdlected this standard?
(sdect Al that apply)

FMRs are adequate to ensure success among assisted familiesin the PHA’ s segment

of the FMR area

The PHA has chosen to serve additiond families by lowering the payment standard

Reflects market or submarket

Other (list below)

c. If the payment sandard is higher than FMR, why has the PHA chosen this level ? (select
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al that gpply)
FMRs are not adequate to ensure success among assisted familiesinthe PHA's

segment of the FMR area

Reflects market or submarket

To increase housing options for families
Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
Annudly
Other (list below)

e. What factors will the PHA consder in its assessment of the adequacy of its payment
standard? (select dl that apply)
Success rates of asssted families
Rent burdens of asssted families
Other (list below)

(2) Minimum Rent

a What amount best reflects the PHA’ s minimum rent? (select one)
$0
$1-$25
$26-$50

b. Yes No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 (€)]

Exemptions from Component 5: High performing and small PHASs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Resexibeitie)PHA’ s management structure and organization.

_ X Anorganization chart showing the PHA’s management structure and organization is
attached. File (AL166B01.DOC)
A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management
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. List Federal programs administered by the PHA, number of families served at the beginning of

Program Name URRgesomimilisesl vear, anEReeteiturnover in each.| (Use “NA” to
S@%@e&?a{,@ngA does not-Pa?rﬁt&?Qy of the programs jsted below.)

Beginning

Public Housing 267 *%97 (34%)

Section 8 Vouchers

Section 8 Certificates

Section 8 Mod Rehab

Specia Purpose Section
8 Certificates'\VVouchers
(lig individudly)

Public Housing Drug 267 N/A
Elimination Program
(PHDEP)

Other Federd
Programg(lit individudly)

**Note: Average of the past two years

C. Management and M aintenance Policies
List the PHA’s public housing management and maintenance policy documents, manuals and

handbookst te ' il ; - ;
A T e T S e

eradication ol pé%tnclenfe%pdllonu?\?v ieh-includes cockroach infestation) and the policies governing

Section 8 management.
(2) Section 8 Management: (list below)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAS are not required to complete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

See ACOP (File AL 166A01.DOC)

A. Public Housing
1. X Yes No: Has the PHA established any written grievance proceduresin addition

FY 2000 Annual Plan Page 25

OMB Approval Nd12H 50928
Expires: O3/731/2002



to federal requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housng?

If yes, list additionsto federad requirements below: Meetsall requirementsand was
approved by thelocal HUD office. The State of Alabama doesnot haveright of discovery.

2. Which PHA office should residents or gpplicants to public housing contact to initiate the
PHA grievance process? (sdlect al that apply)
_ X PHA man adminigrative office
PHA deveopment management offices
Other (list below)

B. Section 8 Tenant-Based Assistance

1. Yes___ No:Hasthe PHA established informd review procedures for applicants
to the Section 8 tenant-based assistance program and informal
hearing procedures for families asssted by the Section 8 tenant-
based assstance program in addition to federa requirements found
at 24 CFR 9827

If yes, ligt additions to federd requirements below:

2. Which PHA office should gpplicants or asssted families contact to initiate the informal
review and informa hearing processes? (select dl that gpply)
PHA main adminidretive office
Other (list below)

7. _Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHASs are not required to complete this component and
Ray SRR &ivities

Exemptions from sub-component 7A: PHAS that will not participate in the Capital Fund Program may

B . SpaPrIhEPPASLPLIST AR I SR TRgsA asinstructed.

Usi ng partsl I, and 1l of the Annual Statement for the Capital Fund Program (CFP), identify capital
@e PHA is proposing for the upcoming year to ensure long-term physical and social viability

it
of its p ic l%}gg &%ﬂ]ﬁt ments, ‘%hls S &tg%p{waetﬁg b% l&ét%theeg% nnual

option, b‘Hﬁ'&)ﬁq ed HUD-52837.
_Or_

X The Capita Fund Program Annual Statement is provided below: (if sdlected, copy
the CFP Annua Statement from the Table Library and insert here)
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Component 7
Capital Fund Program Annual Statement
Partsl, Il,and Il

Annual Statement (Oriaina: approved 12/1999, CGPAL09P16670799)
Capital Fund Program (CFP) Part |: Summary

Line No. Summary by Development Account Totd Estimated Cost
1 Total Non-CGP Funds
2 1406 Onerations
3 1408 Mananement |mnrovements
4 1410  Adminisration 34.700
5 1411 Audit
6 1415 | iauidated Damaqes
7 1430 Fees and Caosts 38.800
8 1440 Ste AcauiStion
9 1450 Ste Imorovement
10 1460  Dwdlina Structures 382.700
11 1465.1 Dwdlina Fauinment-Nonexnendable
12 1470  Nondwdlina Structures
13 1475  Nondwdlina Fatiinment
14 1485 Demalition
15 1490  Renlacement Reserve
16 1492  Mavina ta Wark Demondtration
17 1495.1 Rdocation Caosts
18 1498  Mod Used far Deva onment
19 1502 Continoencv
20 Amount of Annua Grant (Sim of lines 2-19) 464 000
21 Amount of line 20 Related to | BP Activities
22 Amount of line 20 Raated to Section 504 Comnliance
23 Amaotint of line 20 Rdated to Seciiritv
24 Amount of line 20 Rdated to Enerav Consarvation Measures

Annual Statement
Capital Fund Program (CFP) Part 11: Supporting Table
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Deveopment General Description of Mgor Work Development Tota
Number/Name Categories Account Edtimated
HA-\Wide Activities Number Cost
ALO09P166003 (1) Complete renovation of 6 housing units 1460 312,000
Project 3 with central heating & air conditioning
and new areas for washers, dryers,
water heaters & rear porches.
(2) Relocate 6 tenants including utility 1495.1 7,800
transfer.
(3) Renovate 4 existing handicap housing 1460 60,000
units with central heating & air
conditioning and new areas for water
heaters & rear porches.
(4) Rework 20 existing sanitary sewer 1460 10,700
services from units to existing sewer
main.
Program Coordinator 1410.1 34,200
Advertisements for Bids 1410.9 500
P.E. Consulting Fee 38,800
Total: 464.000

FY 2000 Annual Plan Page 28

OMB Approval Nd12H 50928
Expires: O3/731/2002




Annual Statement
Capital Fund Program (CFP) Part I11: Implementation Schedule

Development All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
Al DOP166002 712812001 712812001
Project 2
AL09P166003 7/28/2001 7/28/2001
Project 3

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5- Year Action Plan covering capital work items. This statement

g0 5 o he ceppleted by\ising EH%W lkﬂulaiﬁél dssl B AN BT 3 relr heePeshpl te
HA Ptan tempfale OR by ﬁeﬂﬁ) dg {1? 2 O%J Hdaief}gl)UD -52834.

b. If yesto question a, sdlect one:
The Capitd Fund Program 5-Y ear Action Plan is provided as an attachment to the
PHA Pan a Attachment (State name

X TheCapita Fund Program 5-Year Action Plan is provided below: (if selected,
copy the CFP optiond 5 Year Action Plan from the Table Library and insert
here)

Optional Tablefor 5-Year Action Plan for Capital Fund
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(Component 7)

Compl ete one table for each development in which work is planned in the next 5 PHA fiscal years.
Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHAs need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation isincluded in the Capital Fund Program Annual

Statement.
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AL09P166003 Project 3 0 0
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned St
Cost (HA Fiscal
Improvement and renovation of housing unitsto include; 1,774,252 FY 1999
- central heating and air conditioning
- extensive interior renovation
- sewer line extension and replacement
- sidewalk repairs
- reinforced concrete retaining wall with fence and landscaping
Total estimated cost over next 5years 1,774,252

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund

Progra@ ésnnggl Sﬁtgr_nent.

a) Hasthe PHA received aHOPE VI revitdization grant? (if no, skip

to question ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)
b) Status of HOPE VI revitdization grant (complete one set of

questions for each grant)

1. Development name:

2. Development (project) number:

3. Status of grant: (sdlect the statement that best describes the current status)
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Revitdization Plan under development

Revitdization Plan submitted, pending goprova
Revitdization Plan approved

Activities pursuant to an approved Revitdization Plan
underway

Yes_X No: c) Doesthe PHA plan to apply for aHOPE VI Revitdization grant in
the Plan year?
If yes, list development name/s below:

Yes_X No: d)Will the PHA be engaging in any mixed-finance development
activitiesfor public housing in the Plan year?
If yes, list developments or activities below:

Yes_X No: € Will the PHA be conducting any other public housing development
or replacement activities not discussed in the Capital Fund Program
Annua Statement?
If yes, list developments or activities below:

8. Demoalition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to compl ete this section.

1. Yes_X No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fisca Year? (If “No”, skipto
component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

___Yes_____ No: Hasthe PHA provided the activities description information in the

optiona Public Housing Assst Management Table? (If “yes’, skip to
component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description
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1a Development name:
1b. Development (project) number:

2. Activity type: Demoalition
Disposition

3. Application status (select one)
__ Approved
Submitted, pending approval
Planned application

4. Date gpplication approved, submitted, or planned for submisson: (DD/MM/YY)

5. Number of units affected:
Coverage of action (select one)
___ Pat of the development
_____ Totd development

7. Timdinefor activity:
a Actua or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families or

Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1. Yes_X No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by dderly families and families with disabilities or will
apply for designation for occupancy by only ederly families or only
families with disahilities, or by dderly families and familieswith
disahilities as provided by section 7 of the U.S. Housing Act of 1937
(42 U.S.C. 1437e) in the upcoming fiscal year? (If “No”, kip to
component 10. If “yes’, complete one activity description for each
development, unless the PHA is digible to complete a streamlined
submisson; PHAs completing streamlined submissons may skip to
component 10.)

2. Activity Description

___Yes____ No: HasthePHA provided dl required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 10. If “No”,
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complete the Activity Description table below.

Designation of Public Housing Activity Description

1a Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the ederly
Occupancy by families with disabilities
Occupancy by only dderly families and families with dissbilities

3. Application status (select one)
Approved; included in the PHA's Designation Plan
Submitted, pending approval
Planned application

4. Date this designation approved, submitted, or planned for submisson: (DD/MM/YY)

5. If gpproved, will this designation congtitute a (select one)
New Designation Plan
Revison of a previoudy-gpproved Designation Plan?

1. Number of units affected:

7. Coverage of action (select one)
___ Pat of the development
____ Tota development

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]

Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1. Yes X No: Haveany of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submisson. PHAs completing streamlined submissons may skip to
component 11.)

2. Activity Description
Yes No: Hasthe PHA provided dl required activity description information
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for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?

Assessment underway

Assessment results submitted to HUD

Assessment results approved by HUD (if marked, proceed to next question)
Other (explain below)

3. Yes No: IsaConverson Plan required? (If yes, go to block 4; if no, go to

block

5)

4. Status of Conversion Plan (sdlect the statement that best describes the current status)

Converson Plan in development

Conversion Plan submitted to HUD on: (DD/MM/YYYY)
Conversion Plan gpproved by HUD on: (DD/MM/YYYY)
Activities pursuant to HUD-approved Conversion Plan underway

5. Destription of how requirements of Section 202 are being satisfied by means other than
conversion (select one)

Units addressed in a pending or approved demolition application (date submitted
or approved:

Units addressed in a pending or approved HOPE VI demolition gpplication (date
submitted or gpproved. )

Units addressed in a pending or approved HOPE VI Revitaization Plan (date
submitted or gpproved. )

Requirements no longer applicable: vacancy rates are less than 10 percent

Requirements no longer applicable; site now has less than 300 units

Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
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[24 CFR Part 903.7 9 (K)]

A. Public Housing

Exemptions from Component 11A: Section 8 only PHAS are not required to complete 11A.

1. Yes X No: Doesthe PHA administer any homeownership programs
adminigtered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skipto
component 11B; if “yes’, complete one activity description for each
gpplicable program/plan, unless digible to complete a streamlined
submisson dueto small PHA or high performing PHA satus.
PHAs completing streamlined submissions may skip to component
11B.)

2. Activity Description

___Yes____ No: HasthePHA provided dl required activity description information
for this component in the optional Public Housng Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1a Development name:
1b. Development (project) number:

2. Federd Program authority:
_____  HOPEI
M
Turnkey 11
Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
Approved; included in the PHA’ s Homeownership Plan/Program
Submitted, pending approval
Planned gpplication

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
___ Pat of the development
_____Tota development
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B. Section 8 Tenant Based Assistance

1. Yes___ No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.SH.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component 12;
if “yes’, describe each program using the table below (copy and
complete questions for each program identified), unless the PHA is
eligible to complete a streamlined submisson due to high performer
gatus. High performing PHAs may skip to component 12.)

2. Program Description:

a Sizeof Program
Yes No:  Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (salect one)

25 or fewer participants

26 - 50 participants

51 to 100 participants

more than 100 participants

b. PHA-established digihility criteria

___Yes____ No: Will the PHA’s program have digibility criteriafor participation inits
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, lig criteria below:

12. PHA Community Service and Self-sufficiency Programs
[24 CFR Part 903.7 9 ()]
Exemptions from Component 12: High performing and small PHASs are not required to complete this

FompBirght ComtidiT oty Withstive Wt ek e TN Agsiegomponent C.

1. Cooperative agreements.

X _Yes___ No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to shareinformation and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes what was the date that agreement was signed: 4/20/1998
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2. Other coordination efforts between the PHA and TANF agency (select dl that apply)

<

Client referrdls

Information sharing regarding mutud clients (for rent determinations and
otherwise)

Coordinate the provison of specific socid and self-sufficiency services and
programsto digible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint adminigtration of other demongtration program

Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a Sdf-Sufficiency Policies
Which, if any of the following discretionary policieswill the PHA employ to enhance
the economic and socid sAif-sufficiency of asssted familiesin the following areas?
(sdlect dl that gpply)

X Public housing rent determination policies: Ceiling Rents

X Public housing admissons policies: L ocal Preferences
Section 8 admissions policies
Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housng homeownership option participation
Preference/digibility for section 8 homeownership option participation
Other policies (list below)

b. Economic and Socia sdif-sufficiency programs

X _Yes___ No: Doesthe PHA coordinate, promote or provide any programs to
enhance the economic and socid self-sufficiency of residents? (If “yes’, complete the
following table; if “no” skip to sub-component 2, Family Sdf Sufficiency Programs.
The position of the table may be dtered to facilitate itsuse. )

Services and Programs

Program Name & Description | Estimated | Allocation | Access | Eligibility
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(including location, if appropriate) | Sze Method (development office/ (public housing or

(waiting PHA main office/ other | section 8
list/random provider name) participants or
selection/specific both)
criteria/other)
Adult Computer Lab/Tutoria 15 Random PHA Main Office Public Housing
Y outh Computer Lab/Tutorial 15 Random PHA Main Office Public Housing
Y outh Recreation Program 40 Random PHA Main Office Public Housing

(2) Family Salf Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Asof: DD/IMM/YY)
Public Housing
Section 8

b. Yes_ No: If the PHA isnot maintaining the minimum program sze required by
HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve at least the minimum program size?
If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the trestment of income changes resulting from welfare
program requirements) by: (select dl that apply)

X Adopting appropriate changes to the PHA’ s public housing rent determination

policies and train staff to carry out those policies

_X__ Informing residents of new policy on admission and reexamination

Actively natifying resdents of new policy at timesin addition to admission and
reexamination.
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X Egtablishing or pursuing a cooperative agreement with al gppropriate TANF
agencies regarding the exchange of information and coordination of services

X Egtablishing a protocol for exchange of information with al appropriate TANF

agencies

Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937
See L ease (on file at Birmingham, HUD Office)

13._ PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]
Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are participating

P RIERSI R Y198 RBFR e i fbis RHAS AP g o sub-component .

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (sdect all
that apply)

_____ Highincidence of violent and/or drug-rlated crimein some or dl of the PHA's

developments

_X__ Highincidence of violent and/or drug-related crime in the areas surrounding or

adjacent to the PHA's devel opments

Resdents fearful for their safety and/or the safety of their children

Observed lower-level crime, vanddism and/or graffiti

People on waiting list unwilling to move into one or more developments due to

perceived and/or actua levels of violent and/or drug-related crime

Other (describe below)

2. What information or datadid the PHA used to determine the need for PHA actionsto
improve safety of residents (sdlect dl that apply).

X SAfety and security survey of resdents

_ X Andyssof crime gaidics over time for crimes committed “in and around” public
housing authority

Andysis of codt trends over time for repair of vandalism and removd of greffit
Resident reports

PHA employee reports

Police reports

Demondtrable, quantifiable success with previous or ongoing anticrime/anti drug

Naldd
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programs
Other (describe below)

3. Which developments are most affected? (list below) All Developments

B. Crime and Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (sdect
al that aoply)

X

X
X

Contracting with outsde and/or resdent organizations for the provison of crime-
and/or drug-prevention activities

Crime Prevention Through Environmenta Design

Activities targeted to a-risk youth, adults, or seniors

Volunteer Resdent Peatrol/Block Watchers Program

Other (describe below)

2. Which developments are most affected? (list below) All developments

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (sdect dl that apply)

peb e

Police involvement in development, implementation, and/or ongoing evauation of
drug-dimination plan

Police provide crime data to housing authority staff for analyss and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in resdence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and loca law enforcement agency for provision of
above-basdine law enforcement services

Other activities (list below)

2. Which developments are most affected? (list below) All Developments

D. Additional information asrequired by PHDEP/PHDEP Plan
PHASs €ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements

pryor tq gegeipt of REPDEE{HEIHA digible to participate in the PHDEP in the fiscal year
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covered by this PHA Plan?
Yes No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?
Y

€s No: This PHDEP Plan is an Attachment. (Attachment Filename:
AL 166C01.DOC, AL166D01.DOC, & AL 166E01.DOC)

PCFRESERVEMFOR PET POLICY
Pet Policy (File AL 166F01.DOC)

[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. X Yes___ No:lIsthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2. X _Yes_ No: Wasthe most recent fiscal audit submitted to HUD?
3. Yes_X No: Werethere any findings as the result of that audit?
4.  Yes____ No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5. Yes__ No: Haveresponsesto any unresolved findings been submitted to HUD?
If not, when are they due (Sate below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 (g)]
Exemptions from component 17: Section 8 Only PHAS are not required to complete this component.

Hiigh perfpeaingand|qyali A BRI BHGRYIFRTIT SAPASRABESRRENAM contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for long-term operating,
capitd investment, rehabilitation, modernization, dispogtion,  and
other needs that have not been addressed dsawhereinthis ~ PHA Plan?

2. What types of asset management activities will the PHA undertake? (select dl that gpply)
Not gpplicable
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____ Private management

Devel opment-based accounting
Comprehensive stock assessment
Other: (list below)

3. Yes No: Has the PHA included descriptions of asset management
activitiesin the optional Public Housng Asset Management
Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1 Yes_X No: Did the PHA receive any comments on the PHA Plan from the

Resident Advisory Board/s? None, other than those listed on page 2 of
FY 2000 annual plan - comments of Resident Advisory Board or Boards.

2. If yes, the comments are: (if comments were received, the PHA M UST sdlect one)
Attached at Attachment (File name)
Provided below:

3. Inwhat manner did the PHA address those comments? (select dl that apply)
Considered comments, but determined that no changes to the PHA Plan were
necessary.

The PHA changed portions of the PHA Plan in response to comments

List changes below:

Other: (list below)

B. Description of Election processfor Resdents on the PHA Board

1 Yes_X No: Doesthe PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
question 2; if yes, skip to sub-component C.)

2. Yes No: Wasthe resdent who serves on the PHA Board elected by the
resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process. According to Alabama law, Housing Authority Board
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Member s ar e appointed by the Mayor of the City jurisdiction of which the Housing Authority falls
under.

a Nomination of candidates for place on the bdlot: (sdect al that apply)

Candidates were nominated by resdent and asssted family organizations
Candidates could be nominated by any adult recipient of PHA assstance
Sdf-nomination: Candidates registered with the PHA and requested a place on
balot

Other: (describe)

b. Eligible candidates. (select one)

Any recipient of PHA assgtance

Any head of household recelving PHA assistance

Any adult recipient of PHA assistance

Any adult member of aresdent or asssted family organization
Other (list)

c. Eligiblevoters (sdect dl that apply)

All adult recipients of PHA assstance (public housing and section 8 tenant-based
assistance)

Representatives of al PHA resdent and asssted family organizations

Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as

RECESSAN dated Plan jurisdiction: State of Alabama

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that gpply)

_ X ThePHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

_ X ThePHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

_ X ThePHA has consulted with the Consolidated Plan agency during the development

of thisPHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the

initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
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actions and commitments:. (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

AL166A01.DOC = ACOP

AL166B01.DOC = Management Structure Chart
AL166C01.DOC = 98 PHDEP Attachment
AL166D01.DOC = 99 PHDEP Attachment
AL166E01.DOC = 2000 PHDEP Attachment
AL166F01.DOC = Pet Policy
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PHA Plan
0
Capital Fu%ﬁ%&m@?j&é Statement

Partsl, I, and ||

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Line No. Summary by Development Account Total Egtimated Cost
1 Total Non-CGP Funds
2 1406 Onerations
3 1408 Mananement |mnrovements
4 1410  Adminisration
5 1411 Audit
6 1415 | iauidated Damaqes
7 1430 Fees and Costs
8 1440 Ste AcauidStion
9 1450 Ste Imorovement
10 1460  Dwdlina Structures
11 1465.1 Dwdlina Falinment-Nonexnendahle
12 1470  Nondwdlina Structures
13 1475  Nondwdlina Eauioment
14 1485 Demalition
15 1490  Renlacement Reserve
16 1492  Movina to Work Demonstration
17 1495.1 Rdocation Costs
18 1498 Mod Used far Deva onment
19 1502 Continoencv
20 Amotint of Annual Grant (Sim of lines 2-19)
21 Amaount of line 20 Related ta | BP Activities
22 Amount of line 20 Raated to Section 504 Comnliance
23 Amaoiint of line 20 Rdated to Seciiritv
24 Amount of line 20 Rdated to Enerav Consarvation Measures

Annual Statement
Capital Fund Program (CFP) Part I1: Supporting Table

HA-Wide Activities

Deve opment Genera Description of Mgor Work Development Totd
Number/Name Categories Account Edtimated
Number Cost

TableLibrary




TableLibrary




TableLibrary



Annual Statement
Capital Fund Program (CFP) Part I11: Implementation Schedule

Deve opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities

TableLibrary




Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)

Total estimated cost over next 5years

HUD 50075 OMB Approval No: 2577-0226
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Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of thistable, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

I dentification
Name, Number and | Capital Fund Program Development Demolition / Designated Conversion Home- Other
Number, Type of Parts |l and Il Activities disposition housing ownership | (describe)
and units Component 7a Component 7b Component 8 Component9 | Component 10 | Component | Component
L ocation 1la 17

HUD 50075
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CHICKASAW HOUSING AUTHORITY

ADMISSIONS
AND
CONTINUED OCCUPANCY
POLICY

A.C.O.P.

May 13, 1999
Adopted

Note:
This plan (ACOP) also serves as our " Tenant Selection and Assignment Plan (TSAP)" because
it meetstherequirementsfor a TSAP and provides the details as to how this Agency processes
the selection and assignment of applicants for Public Housing.

The ACOP also includes the regulatory “One-Strike” provisions for admission to Public
Housing and applicable sections of Title V of H.R. 4194, the Quality Housing and Work
Responsibility Act.
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SECTION I. INTRODUCTION:

1 Mission Statement: - Our goal is to provide drug free, decent, safe, and sanitary
housing for digible families and to provide opportunities and promote sdlf-sufficiency
and economic independence for residents.

In order to achieve this mission, we will:
& Recognize resdents as our ultimate customer;

& Improve Public Housng Authority (HA) management and service ddivery efforts
through effective and efficient management of HA St&ff;

& Seek problem-solving partnerships with resdents, community, and government
leadership;

& Apply HA resources, to the effective and efficient management and operation of public
housing programs, taking into account changes in Federd funding.

2. Purpose of Policy: - The purpose of this policy (Admissons and Continued Occupancy Policy)
is to establish guiddines for the Public Housng Authority (HA) Saff to follow in determining
igibility for admission to and continued occupancy of Public Housing. The basic guiddines for
this policy is governed by requirements of The Department of Housing and Urban Development
(HUD), with letitude for loca policies and procedures. The Policies and Procedures governing
Admissions and Continued Occupancy are outlined in this policy and these requirements are
binding upon applicants, residents and this HA aike. Notwithstanding the above, changes in
aoplicable federd law or regulations shal supersede provisonsin conflict with this policy.

Federa Regulations shal mean those found in 24 Code of Federd Regulations (CFR) Parts
900

3. Primary Responshilities of the HA:

A. Informing digible families of the availability of public housng assstance;
B. Determining and pogting annudly the utility alowances;
C. Recelving gpplications from families and determining their digibility for assstance;

D. Ingpecting Public Housing units to determine that they meet or exceed Housing Qudlity
Standards;

E Approving leases,

F. Coallecting rent on a monthly basis from tenants;
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G. Annua re-examinations of income, family composition and redetermination of rent;
H. Authorizing and processing evictions, and,
l. Ongoing maintenance and modernization of the public housing inventory.

4, Objectives: - The objectives of this policy areto:

A. Promote the overdl god of drug free, decent, safe and sanitary housing by:

@ Insuring a socid and economic mix of resdents within each public housng
neighborhood in order to foster socia stability and upward mobility.

2 Insuring the fiscd tability of the HA.

3 Lawfully denying admission or continued occupancy to applicants or tenants
whose presence in a public housing neighborhood are likely to adversdy affect
the hedth, safety, comfort or welfare of other residents or the physica
environment of the neighborhood or create a danger to HA employees.

4 Insuring thet Elderly families can livein public housing aslong asthey are dble to
live independently and/or have someone to help them live independently as in
the case of alive-in aid.

B. Facilitate the efficient management of the HA and compliance with Federa Regulations
by egtablishing policies for the efficient and effective management of the HA inventory
and gaff.

C. Comply in letter and spirit with Title VI of the Civil Rights Act of 1964, and dl other
goplicable Federd laws and regulaions to insure that admisson to and continued
occupancy in public housing are conducted without regard to race, color, religion,
creed, sex, naiond origin, handicap, or familid datus.

5. Outreach - As much information as possible about Public Housing may be disseminated through
loca media (newspaper, radio, televison, etc.). For those who cdl the HA Office, the daff
may be available to convey essentid information.

. The HA may hold meetings with local socid community agencies.

The HA may sponsor "Open House' programs within the public housng community to
atract potentid tenantsto view a public housing unit.

The HA may make known to the public, through publications in a newspaper of generad
circulation as wdl as through minority media and other suitable means, the availability
and nature of housing assstance for lower-income families. The notice shdl inform such
families where they may gpply for Public Housing. The HA shdl take affirmative actions
to provide opportunities to participate in the program to persons who, because of such
factors as race, ethnicity, sex of household head, age, or source of income, are less
likely to gpply for Public Housng. When there is a Loca Housing Plan pursuant to
Section 24 CFR, Part 91 (Comprehensive Housing Affordability Strategy (CHAYS), the
HA planned programs will be incorporated in the CHAS.,
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SECTION 1. FAIR HOUSING POLICY

It is the policy of the HA to comply fully with dl Federd, State, and local nondiscrimination laws and in
accordance with the rules and regulations governing Fair Housing and Equa Opportunity in housing and
employment and with the Americans with Disabilities Act.

Specificaly, the HA shdl not on account of race, color, sex, religion, creed, nationa or ethnic origin,
familid gatus, dissbility or handicap, deny any family or individud the opportunity to gpply for or
recelve assstance under HUD's Public Housing Programs, within the requirements and regulations of
HUD and other regulatory authorities.

To further its commitment to full compliance with applicable Civil Rights laws, the HA will provide
access to information to public housing resdents regarding "discrimination”.  Also, this subject will be
discussed during the briefing sesson and any complaints will be documented and made part of the
goplicant'stenantsfile.

SECTION [II. PRIVACY RIGHTS

Applicants will be required to sign the Federd Privacy Act Statement which dates under what
conditions HUD will release tenant information.

Requests for information by other parties must be accompanied by a signed release request in order for
the HA to rdease any information involving an gpplicant or participant, unless disclosure is authorized
under Federd or State law or regulations.

(Reference HUD Form 9886)

SECTION IV. DEFINITION OF TERMS

Definitions are amended from time to time and are contained in Section 24 CFR, which ae
incorporated by reference as if fully set out herein.  Copies of this regulation are available in the HA
Office.

1. ADJUSTED FAMILY INCOME - Adjusted Family Income is the income on which tota
tenant payment is to be based and means the Totd Annud Income less the following
alowances

A. A deduction of $480.00 for each member of the family (other than head of household
or spouse) who is (1) seventeen (17) years of age or younger or (2) who is eighteen
(18) years of age or older and a verified full-time student and/or is disabled or
handicapped according to this Section.

B. A deduction of dollar amounts anticipated to be paid for the care of children (including

foster children) under thirteen (13) years of age where care is necessary to enable a
family member to be gainfully employed or to further hisher education. The dollar
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amount must be verified and reflect reasonable charges and cannot exceed the amount
of income from employment (if employed).

C. A deduction of $400.00 for Elderly Family whose head, spouse or sole member is
sxty-two (62) years of age or older and/or is handicapped or disabled according to this
Section.

D. A deduction for any dderly family:

1) That has no Handicapped Assstance Expense, an alowance for medicd
expenses equa to the amount by which the medicd expense shal exceed three
(3%) percent of Total Annud Family Income.

2 That has Handicapped Assistance Expenses greater than or equd to three (3%)
percent of Totd Annua Family Income, an Allowance for Handicapped
Assistlance computed in accordance with paragraph E of this Section, plus an
alowance for medica expensesthat is equd to the Family's medica expenses.

3 That has Handicapped Assistance Expenses that are less than three (3%)
percent of Totd Annud Family Income, an dlowance for combined
Handicapped Assistance expense and medica expense that is equd to the
amount by which the sum of these expenses exceeds three (3%) percent of
Totd Annuad Family Income. Expenses used to compute the deduction cannot
be compensated for nor covered by insurance.

E A deduction for any family that is not an ederly family but has a handicapped or
Disabled member other than the head of household or spouse, Handicapped Assistance
Expense in excess of three (3%) percent of Totd Annua Family Income, but this
dlowance may not exceed the employment received by family members who are
eighteen (18) years of age or older as a result of the Assistance to the Handicapped or
Disabled person.

F. Child Care Expenses.  Amounts anticipated to be paid by the Family for the care of
children under 13 years of age during the period for which Annua Income is computed,
but only where such care is necessary to enable a Family member to actively seek
employment, be gainfully employed or to further his or her education and only to the
extent such amounts are not reimbursed. The amount deducted shdl reflect reasonable
charges for child care, and, in the case of child care necessary to permit employment,
the amount deducted shal not exceed the amount of income received from such
employment. The reasonable amount of charges is determined by the HA, by
conducting surveys of local child care providers. The results are posted in the HA

office(s).

Note:
If the Total Annual Income less the above allowances result in a rent that is less than the
established minimum rent, the resdent rent will be established at the HA established
minimum rent.

2. ADULT - An adult is a person who has reached his’her 19th birthday or 18 years of age and
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10.

11.

married (not common law), or who has been relieved of the disability of non-age by the juvenile
court. Only persons who are adults shal be digible to enter into a lease agreement for

occupancy.

BREAK-INS - Break-ins mean bona fide attempts at burglary which are reported to the police
department and are subject to verification by written police reports furnished by the Tenant(s).

CEILING/FLAT RENT - The method of establishing the reasonable market rental vaue of
units, calculated in accordance with HUD regulations.

CHILD - A member of the family, other than the family head or spouse, who is under 18 years
of age.

CHILD CARE EXPENSES - Child Care Expenses are amounts anticipated to be paid by the
family for the care of children under thirteen (13) years of age during the period for which
Annua Income is computed, but only where such care is hecessary to enable a family member
to actively seek employment, be gainfully employed or to further his’her education and only
to the extent such amounts are not reimbursed. In the case of child care necessary to permit
employment, the amount deducted must be verified and reflect reasonable charges and shdl not
exceed the amount of income received from such employment.  The HA will not normaly
determine child care expenses as necessary when the household contains an additiona
unemployed adult who is physicaly capable of caring for the children. An example of an
exception may be an unemployed adult that is not cgpable of caring for a child because of some
type of disaility and/or handicep. The head of household must document the
disability/handicap that prevents the adult from providing child care.

CHILD CUSTODY - An gpplicant/occupant family who does not have full custody of a
child/children may only dam a child as a dependent by the following:

A. The applicant/occupant must have primary custody of the child.

B. The applicant/occupant must provide sufficient evidence tha if the gpplicant were
admitted to public housing the child would reside with the gpplicant. The same child
cannot be claimed by more than one applicant (i.e., counted more than once in order to
make two (2) sngleseligible).

CITIZEN - A citizen or nationd of the United States.

DEPENDENT - A member of the family (except foster children and foster adults), other than
the family head or spouse, who is under 18 years of age, or is a person with adisability, or isa
full-time student. An unborn child shal not be considered a dependent.

DISABLED PERSON - (See Handicapped Person)

DISPLACED FAMILY - A person, or family, displaced by governmental action, or whose
dwelling has been extensvely damaged or destroyed as a result of a disaster declared or
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12.

13.

14.

15.

16.

otherwise formally recognized pursuant to Federd disaster relief laws.

ELDERLY FAMILY - A family whose head or spouse or whose sole member is at least Sixty-
two (62) years of age, or disabled, or handicapped and may include two or more ederly,
disabled or handicapped persons living together, or one or more such persons living with
another person who is determined to be essentid to his or her care and well being.

ELDERLY PERSON - A person who is at least sixty-two (62) years of age.

EVIDENCE OF CITIZENSHIP OR ELIGIBLE IMMIGRATION STATUS - The
documents which must be submitted to evidence citizenship or digible immigration status.

FAMILIAL STATUS - A sngle pregnant woman and individuas in the process of obtaining
custody of any individua who has not attained the age of 18 years are processed for occupancy
the same as single persons. Therefore, a Sngle pregnant womean and individuas in the process
of obtaining custody of any individua who has not attained the age of 18 years are processed
for occupancy the same as a single persons and only entitled to a one bedroom units. Once the
child is born and/or the custody is obtained, the family will quaify for a two bedroom unit and
authorized to trandfer as outlined in the Transfer Section.

FAMILY - Theterm "family" asused in this policy means

A. Two or more persons related by blood, marriage, or by operation of law. A family with
or without children (the temporary absence of a child from the home due to placement
in foster care shdl not be consdered in determining family compostion and family sze);
who live regularly together as a single household in the dwelling unit. By definition, a
family must contain a competent adult of at least 19 years of age or 18 years of age and
married (not common law) to enter into a contract and cgpable of functioning as the
head of the household. If an individud is 18 and qudifies under the definition of family
by being married, the head of household and the spouse must be parties to the lease.
All adult members of the household must sign the lease. There must be some concept
of family living beyond the mere sharing or intention to share housing accommodations
by two or more persons to condtitute them as a family within the meaning of this policy.
Some recognized and acceptable basis of family relaionship must exist as a condition of
digibility.

B. An ddely family;

C. A near-dderly family;
D. A disabled family;

E A displaced family;

F. The remaning member of atenant family; and
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G. A sngle person who isnot ederly or displaced person, or a person with disabilities, or
the remaining member of atenant family.

Note:
Housing assistance limitation for single persons. A single person who is not an elderly or
displaced person, or a person with disabilities, or the remaining member of a tenant family
may not be provided (for public housing and other project-based assstance) a housing unit
with two or mor e bedrooms.

17. FOSTER CHILDREN - With the prior written consent of the Landlord, a foster child may
reside on the premises. The factors consdered by the Landlord in determining whether or not
consent is granted may include:

A. Whether the addition of a new occupant may require a trandfer of the family to another
unit, and whether such units are available.

B. The Landlord's obligation to make reasonable accommodation for handicapped
persons.

18. FULL-TIME STUDENT - A member of afamily (other than the head of household or spouse)
who is carrying a subject load which is consdered full-time for day sudents under the standards
and practices of the educationd indtitution attended. An educationd inditution includes a
vocationd school with diploma or certificate program, as well as an indtitution offering a college
degree. Veification will be supplied by the attended educationd indtitution.

19. HANDICAPPED ASSISTANCE EXPENSE - Reasonable expenses that are anticipated,
during the period for which Total Annual Family Income is computed, for attendant care and
auxiliary apparatus for a Handicapped or Disabled family member and that are necessary to
enable a family member (including the Handicapped or Disabled member) to be employed,
provided that the expenses are neither paid to a member of the family nor reimbursed by an
outside source.

20. HANDICAPPED PERSON AND/OR DISABLED PERSON - A person having a physica or
menta imparment which:

A. Is expected to be of long-continued and indefinite duration,
B. Subgtantidly impedes hisher ability to live independently, and

C. Is of such a nature that such disability could be improved by more suitable housing
conditions.

NOTE:
All three conditions must be met to qualify as handicapped.

A person who is under a disability as defined in Section 223 of the Socid Security Act
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21.

22.

23.

(42 U.S.C. 423) or in Section 102(7) of the Developmental Disabilities Assistance and
Bill of Rights Act (42 USC 6001(7)). or is handicapped as defined below:

Section 223 of the Socid Security Act defines disability as:

1) "Inability to engage in any subgtantid gainful activity by reason of any medicaly
determinable physicd or mentd impairment which can be expected to result in
death or which has lasted or can be expected to last for a continuous period of
not less than twelve (12) months, or

2 in the case of any individud who has atained the age of fifty-five (55) and is
blind (within the meaning of "blindness' as defined in Section 416(1)1 of this
title), inability by reason of such blindness to engage in substantia gainful activity
requiring skills or abilities comparable to those of any gainful activity in which he
has previoudy engaged with some regularity and over a substantial period of
time."

Section 102(5) of the Development Disabilities Services and Facilities Congtruction
Amendments of 1970 defines disability as:

"A disability attributable to mental retardation, cerebrd pasy, epilepsy or another
neurologica condition of an individud found by the Secretary (of Hedth and Human
Resources) to be closdly reated to menta retardation or to require trestment smilar to
that required for mentaly retarded individuals, which disability originates before such
individud attains age eighteen (18), which has continued or can be expected to continue
indefinitely, and which condtitutes a subgtantia handicap to such individud."

No individua shall be conddered to be a person with a disability for purposes of
eigibility for low income housing solely on the basis of any drug or dcohol dependency.

HAZARDOUS DUTY PAY - Pay to afamily member in the Armed Forces away from home

and exposed to hodtile fire.

HEAD OF HOUSEHOLD - The adult member of the family who is the head of the household

for purposes of determining income digibility and rent. Also, the held of household is primarily
respons ble and accountable for the family, particularly in regard to lease obligations.

HOMELESS FAMILY - Any individud or family who:

A.

B.

Lacks afixed, regular, and adequate nighttime residence;

Has a primary nighttime residence that is.

@ A supervised publicly or privately operated shelter designed to provide
temporary living accommodations (including welfare hotels, congregate shelters,
and trangtional housing or housing for the mentaly ill);

2 An inditution that provides a temporary resdence for individuas intended to be
inditutionalized; or

3 A public or private place not designed for, or ordinarily used as, a regular
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deegping accommodetion for human beings.

A homeess family does not include:

@ Any individud imprisoned o otherwise detained pursuant to an Act of the
Congress or a State Law; or

2 Any individua who is a Single Room Occupant that is not consdered
substandard housing.

24. INCOME EXCLUSIONS - Annud Income does not include such temporary, non-recurring or

gporadic income as the following:

A.

B.

Casud, sporadic, temporary, nonrecurring income, including gifts.

Amounts that are specificaly received from, or are a reimbursement of, the cost of
illness or medicd care.

Lump-sum additions to family assets, such as, but not necessarily limited to,
inheritances, insurance payments, including payments under hedth and accident
insurance and workmen's compensation, capita gains, and settlements for persond or

property losses.

The full amount of student financid assigtance paid directly to the student or to the
educationd inditution.

Relocation payments made pursuant to Title 1l of the Uniform Relocation Assistance
and Red Property Acquisition Policies Act of 1970 (42 USC 4636).

The vaue of the coupon dlotments for the purchase of food in excess of the amount
actualy charged an digible household pursuant to the Food Stamp Act of 1973 [7 USC
2017(b)].

Payments received by participants or volunteers in programs pursuant to the Domestic
Volunteers Service Act of 1973 [42 USC 5044(qg), 5058].

Income of a live-in aide (as defined in this policy).
Payments received from the Job Training Partnership Act [29 USC 1552(b)].

Hazardous Duty Pay for a family member in the Armed Forces away from home and
exposed to hodtilefire.

Income from employment of children (induding foster children) under the age of
eighteen (18).

Payment received for the care of foster children.
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M. Payments received under the Alaska Native Clams Settlement Act [43 U.SC.
1626(a)], or reparation payments made by foreign governments in connection with the
Holocaust.

N. Income derived from certain submargind land of the United States that is held in trust
for certain Indian tribes[25 U.S.C. 459(€)].

O. Payments or alowances made under the Department of Hedth and Human Services
Low-Income Home Energy Assistance Program [42 U.S.C. 8624(f)].

P. Income derived from the dispogtion of funds of the Grand River band of Ottawa
Indians (Pub.Law 94-540, 90 Stat. 2503-2504).

Q. The first $2,000.00 of per capita shares received from judgment funds awarded by the
Indian Clams Commission or the Court of Clams (25 U.S.C. 1407-1408), or from
funds held in trust for an Indian tribe by the Secretary of Interior [25 U.S.C. 117(b),
1407].

R. Payments from Programs under Title V of The Older Americans Act of 1965 [42
U.S.C. 3056(f)].

S. Amounts received under training programs funded by HUD.

T. Amounts received by a disabled person that are disregarded for a limited time for
purposes of Supplementa Security Income digibility and benefits because they are st
asdefor use under a Plan to Attain Slf-Sufficiency (PASS).

u. Amounts received by a participant in other publicly asssted programs which are
specificdly for, or in reimbursement of, out-of-pocket expenses incurred (specid
equipment, clothing, transportation, child care, etc.) and which are made solely to dlow
participation in a specific program.

V. For taxable years after December 31, 1990, the earned income tax credit refund.
Effective Date: July 25, 1994.

W. The earnings and benefits to any resident resulting from the participation in a program
providing employment training and supportive services in accordance with the Family
Support Act of 1988, section 22 of the U.S. Housing Act of 1937, or any comparable
Federd, State, or locd law during the excluson period. For purposes of this
paragraph, the following definitions apply:

Comparable Federa, State or Locd Law means a program providing employment
training and supportive services that:

@ Are authorized by afederd, sate or locd law;

(20  Arefunded by federa, state or local government;

3 Are operated or administered by a public agency;
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AA.

BB.

CC.

DD.

EE.

4 Has asits objective to asss participants in acquiring job skills.

Excluson period means the period during which the resident participates in a program
described in this section, plus 18 months from the date the resident begins the first job
acquired by the resdent after completion of such program that is not funded by public
housing assistance under the U.S. Housing Act of 1937. If the resdent is terminated
from employment without good cause, the exclusion period shdl end.

Earnings and benefits means the incrementa earnings and benefits resulting from a
quaifying employment training program or subsequent job.

This provison does not gpply to residents participating in the Family Sdf-Sufficiency
Program who are utilizing the escrow account.  Also, resdents are required to pay the
gopropriate minimum rent.

A resdent service dipend. A resdent service dipend is a modest amount (not to
exceed $200 per month) received by a public housing resident for performing a service
for the HA, on a part-time basi's, that enhances the quality of life in public housing. Such
svices may incdude, but are not limited to, fire patrol, hal monitoring, lawn
maintenance, and resident initiatives coordination. No Resident may receive more than
one such stipend during the same period of time.

Compensation from State or loca employment training programs and training of afamily
member as resdent Management gaff. Amounts excluded by this provison must be
received under employment training programs with clearly defined gods and objectives,
and are excluded only for alimited period as determined in advance by the HA.

For dl initid determinaions and reexaminations of income carried out on or after April
23, 1993, reparation payments paid by a foreign government pursuant to claims filed
under the laws of that government by persons who were persecuted during the Nazi
era

Earning in excess of $480 for each full-time student 18 years old or older (excluding the
head of household and spouse).

Adoption assistance payments in excess of $480 per adopted child.

Deferred periodic payments of supplemental security income and socid security benefits
that are received in alump sum payment received on or after October 28, 1992.

Amounts received by the family in the form of refunds or rebates under state or local
law for property taxes paid on the dwelling unit.

Amounts paid by a State agency to a family with a devdopmentaly disabled family
member living at home to offset the cost of services and equipment needed to keep the
deveopmentaly disabled family member & home,
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25.

26.

27.

28.

29.

30.

31

32.

33.

35.

36.

INFANT - A child under the age of two years.

INTERIM REDETERMINATION OF RENT - Changes of rent between admissons and
reexaminations and the next succeeding reexamination.

INS - TheU. S. Immigration and Naturdization Service.

LIVE-IN AIDE - A person who resides with an Elderly, Disabled, or Handicapped person or
persons and who:

A. Is determined by the HA to be essentia to the care and well-being of the person(s)
B. Is not obligated for support of the person(s)

C. Would not be living in the unit except to provide supportive services. The income of a
Live-in-aide that meets these requirements is not included as income to the tenant
family. A Live-in Aide must be approved, in advance, by the HA and meet
eligibility requirementsfor public housing occupancy.

LOWER INCOME FAMILY - A family whose Annud Income does not exceed eghty

percent (80%) of the median income for the area, as determined by HUD.

MEDICAL EXPENSE - Those necessay medicd expenses, including medica insurance
premiums, that are anticipated during the period for which Annua Income is computed, and that
are not covered by insurance. Medical expenses, in excess of three percent (3%) of Annudl
Income, are deductible from income by dderly families only.

MILITARY SERVICE - Military Service means the active military service of the United States,
which includes the Army, Navy, Air Force, Marine Corps, Coast Guard, and, since July 29,
1945, the commissioned corps of the United States Public Health Service.

MINIMUM RENT: Families asssed under the Public Housing program pay a monthly
“minimum rent” of not more than $50.00 per month. The HA has the discretion to establish the
“minimum rent” from $0 up to $50.00. The minimum rent established by this HA is $50.00.

MINOR - A "minor" is a person under nineteen years of age. Provided, that a married person
18 years of age or older shall be consdered to be of the age of mgjority. (An unborn child may
not be counted as aminor.)

MIXED FAMILY - A family whose members indude those with dtizenship or digible
immigration gatus, and those without citizenship or digible immigration satus.

MONTHLY ADJUSTED INCOME - One-twelfth of Adjusted Annua Income.

MONTHLY INCOME - One twelfth of Annua Income. For purpose of determining priorities
based on an applicant's rent as a percentage of family income, family income is the same as
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37.

38.

39.

40.

41.

42.

43.

monthly income.

NATIONAL - A person who owes permanent alegiance to the united States, for example, asa
result of birth in a United States territory or possession.

NEAR ELDERLY - A family whose head or spouse or "sole member” is at leadt fifty years of
age, but below the age of sixty-two.

NET FAMILY ASSETS - Net Family Assets means the net cash value after deducting
reasonable cogts that would be incurred in digposing of red property, checking and savings
accounts, stocks, bonds, cash on hand, and other forms of capita investment, excluding
interests in Indian trust land and excluding equity accounts in HUD home ownership programs.
The value of necessary items of persona property such as furniture and automobiles shdl be
excluded. (In cases where atrust fund has been established and the trust is not revocable by, or
under control of, any member of the family or household, the vaue of the trust fund will not be
consdered an asset 0 long as the fund continues to be held in trust.  Any income distributed
from the trust fund shdl be counted when determining Annua Income) In determining Net
Family Assts, this HA shal include the vaue of any business or family assets disposed of by an
goplicant or Tenant for less than fair market value (including a disposition in trust, but not in a
foreclosure or bankruptcy sale) during the two (2) years preceding the date of gpplication for
the program or reexamination, as gpplicable, in excess of the consideration received therefor.
In the case of a digposition as part of a separation or divorce settlement, the disposition will not
be considered to be for less than fair market vaue if the applicant or Tenant receives important
congderation not measurable in dollar terms.

NONCITIZEN - A person who is neither a citizen nor national of the United States.

PUBLIC HOUSING AGENCY (HA) - Any State, County, Municipdity or other government
entity or public body (or agency or insrumentaity thereof) that is authorized to engage in or
assis in the development of operation of housing for lower income families.

RECERTIFICATION - Recetification is sometimes cdled reexamination. The process of
securing documentation which indicates that tenants meet the digibility requirements for
continued occupancy.

RE-EXAMINATION DATE - The date on which any rent change is effective or would be
effective if required as a result of the annud re-examination of digibility and rent. The re-
examination date is the anniversary of the move-in date.

REMAINING MEMBER OF THE RESIDENT FAMILY - The person(s) of legd age
remaining in the public housing unit after the person(s) who signed the lease has (have) left the
premises, other than by eviction, who may or may not normdly quaify for assstance on their
own circumgtances. An individual must occupy the public housing unit to which he claims
head of household status for one year before becoming dligible for subsidized housing
as a remaining family member. This person must complete forms necessary for housing
within ten days from the departure of the leaseholder and may remain in the unit for areasonable
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45.

46.
47.

time pending the verification and grievance process. This person mug, upon saisfactory
completion of the verification process, then execute a new lease and cure any monetary
obligationsin order to remain in the unit.

Any person who daims him or hersdf as a remaining member shdl, in the event that the HA
declares him or her indligible for remaining member status, be entitled to the grievance process
upon notice to him or her that he or she is not congdered to be a remaining member of the
household. This grievance process must be requested in writing within ten days from the date of
the departure of the head of household by the person requesting remaining member status. In
the interim time between the time of the request for the grievance process and the decision by
the hearing officer, al rent which was due pursuant to the lease, shdl be deposited into an
escrow account with the HA under the same provisions as those relating to tenants requesting a
grievance hearing reating to rent under the grievance process. The HA does not recognize the
person as a tenant by giving him or her the opportunity for a grievance hearing. A remaining
member shal not be consdered to be a tenant until such time as a new lease is executed by the
HA and the person granted tenant status after the verification status.

SINGLE PERSON - A person who lives done, or intends to live done, and who does not
qudify as an ddely family, or a displaced person, or as the remaining member of a Tenant
family.

SPOUSE - A spouseisthe lega hushand or wife of the head of the household.
STANDARD PERMANENT REPLACEMENT HOUSING - Ishousing

A. That is decent, safe, and sanitary;
B. Thet is adequate for the family sze; and

C. That the family is occupying pursuant to alease or occupancy agreemen.

Such housing does not include trangent facilities, such as motels, hotels, or temporary shelters for
victims of domestic violence or homeless families, and in the case of domestic violence, does not include
the housing unit in which the applicant and the applicant's spouse or other member of the household who
engagesin such violence live.

Note:

48.

SUBSTANDARD HOUSING - A unit is substandard if it:

A. |s dilgpidated;
B. Does not have operable indoor plumbing;
C. Does not have ausable flush toilet insde the unit for the exdusive use of afamily;

D. Does not have a usable bathtub or shower insde the unit for the exclusve use of a
family,
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E Does not have eectricity, or hasinadequate or unsafe eectrical service,

F. Does not have a safe or adequate source of hest;

G. Should, but does not, have a kitchen; or

H. Has been declared unfit for habitation by an agency or unit of government.

A housing unit is dilapidated if it does not provide safe and adequate shelter, and in its
present condition endangers the hedlth, safety, or well-being of afamily, or it has one or
more critical defects, or a combination of intermediate defects in sufficient number or
extent to require condderable repair or rebuilding. The defects may involve origind
congtruction, or they may result from continued neglect or lack of repair or from serious
damage to the structure.

An gpplicant who is a"homeess family” is living in substandard housing. For purposes
of the preceding sentence, a"homeless family" includes any individua or family who:

1) Lacks afixed, regular, and adequate nighttime residence; and

2 Has a primary nighttime residence that is.

@ A supervised publicly or privately operated shelter designed to provide
temporary living accommodations (including wefare hotels, congregate
shelters, and trangtiona housing programs);

(b) An inditution that provides a temporary resdence for individuds
intended to be inditutionaized,; or

© A public or private place not designed for, or ordinarily used as, a
regular deeping accommodation for human beings.

A "homeless family" does not include any individua imprisoned or otherwise detained
pursuant to an Act of the Congress or a State law.

Single Room Occupancy (SRO) Housing (as defined in § 882.102 of the CFR) is not
substandard solely because it does not contain sanitary or food preparation facilities (or
both).

49. TEMPORARILY ABSENT FAMILY MEMBERS - Any person(s) on the lease that is not
living in the household for a period of more that thirty (30) days is conddered temporarily
absent.

50. TENANT RENT - The amount payable monthly by the Family as rent to the HA. Where dl
utilities (gas, water and electricity) are supplied by the HA, Tenant Rent equas Tota Tenant
Payment or minimum rent. Where some or dl utilities (gas, water and dectricity) are not
supplied by the HA and the cost thereof is not included in the amount paid as rent, Tenant Rent
equds Totd Tenant Payment or minimum rent less the utility dlowance. Teephone and cable
tdevison sarviceis not a utility.
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Note:

Themonthly rent that is payable by the tenant must be paid in full, no partial paymentswill be

accepted.

51. TOTAL ANNUAL FAMILY INCOME - Totd Annuad Family Income is the anticipated total

income from al sources received by the family head and spouse (even if temporarily absent) and
by each additiona member of the family, induding dl net income derived from assets, for the
12-month period following the effective date of initid determination or re-examination of
income, exclusive of certain other types of income specified in this policy.

Tota Annua Family Income includes, but is not limited to, the following:

A.

F.

The full amount, before any payroll deduction, of wages and saaries, and overtime pay,
including compensation for persond services (such as commissions, fees, tips and
bonuses);

Net income from the operation of a business or professon. (Expenditures for business
expangon or amortization of capita indebtedness shal not be used as deductions in
determining Net Income.) An alowance for depreciation of assets used in a business or
profession may be deducted, based on straight line depreciation, as provided in Internd
Revenue Service regulations.  Any withdrawva of cash or other assets from the
operation of abusiness or professon will be included in income, except to the extent the
withdrawd is reimbursement of cash or assets invested in the operation by the family.

Interest, dividends and other net income of any kind from real or persona property.
(For this purpose, expenditures for amortization of capita indebtedness and an
alowance for depreciation of capitd assets shdl not be deducted to determine the net
income from red or persona property). All alowance for depreciation is permitted
only as authorized in Paragraph B of this section. Any withdrawa of cash or assets
from an investment will be included in income, except to the extent the withdrawd is
reimbursement of cash or assats invested by the family. Where the family has Net
Family Assets in excess of $5,000.00, Annud Income shdl include the gregter of the
actua income derived from al Net Family Assats or a percentage of the vaue of such
assets based on the current passbook savings rate as determined by HUD;

The full amount of periodic payments received from socid security, annuities, insurance
palicies, retirement funds, pensions, disability or death benefit and other similar types of
periodic receipts, including a lump sum payment for the delayed start of a periodic
payment; (Excluding Lump Sum Supplemental Security Income (SSl) and
Lump Sum Social Security Benefits (SS))

Payments in lieu of earnings, such as unemployment and disability compensation, socid
security benefits, workmen's compensation and severance pay, but see Paragraph 25-C
in this section.

Wedfare assstance. If the wedfare assstance payment includes an amount specificaly
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desgnated for shelter and utilities that are subject to adjusment bye the wefare

assigtance agency in accordance with the actua cost of shelter and utilities, the amount

of welfare assstance income to be included asincome shall consst of:

@ The amount of the dlowance or grant exclusve of the amount specificaly
designated for shelter or utilities, plus

2 The maximum amount that the welfare assstance agency could in fact dlow the
family for sheter and utilities. If the families wedfare assstance is ratably
reduced from the standard of need by applying a percentage, the amount
cdculated under this paragraph shdl be the amount resulting from one
gpplication of the percentage;

G. Periodic and determinable alowances, such as adimony, child support payments, and
regular contributions or gifts, including amounts received from any persons not residing
in the dwdling. If the payments actudly received are different than the determined
amount, rent can be adjusted in accordance with Section 111 D of the dwelling lesse.

H. All regular pay, specid payments and alowances (such as longevity, oversess duty,
rental alowances for dependents, etc.) received by a member of the Armed Forces
(whether or not living in the dwelling) who is head of the family, spouse, or other family
member whose dependents are residing in the unit (but see "hazardous duty pay™)

Payments to the head of the household for support of a minor or payments nomindly to
aminor for his support but controlled for his benefit by the head of the household or a
resident family member other than the head, who is responsible for his support;

J. Veterans Adminigtration compensation (Service Connected Disability or Death
Benefits); and

Note:
If it is not feagble to anticipate a level of income over a 12-month period, the income
anticipated for a shorter period may be annualized, subject to a redetermination at the end of
the shorter period.

Tenants that receive lump-sum payments that are included as income and fal in the
categories listed above, (Excluding Lump Sum Supplemental Security 1ncome
(SSI) and Lump Sum Social Security Benefits (SS)), must report the income to the
Housing Manager as soon as possible but no later that ten (10) cadendar days after
receipt of the funds and the applicable portion of the payment that is due as back rent is
due fourteen (14) days after the HA natifies the family of the amount due.

Unreported Income: If atenant fails to report income the tenancy will be terminated
under the terms of the HA's lease. If the act is determined by the HA to be intentiond,
the tenant will be obligated to pay the applicable portion of the rent for any and dl
unreported income. If the unreported income was an unintentiona by the tenant the
tenant will be billed for the amount due the HA and the amount will be payable within
fourteen (14) days. If the payment cannot be made in one payment, the tenant may
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52

53.

55.

56.

S7.

request the HA to gpprove a repayment schedule. Any repayment agreement must be
inwriting and signed by the Tenant and a HA representative.

TOTAL TENANT PAYMENT (TTP): The TTP for families participating in the Public Housing
program must be at least $50.00, which is the minimum rent established by the HA.

A. For the Public Housing Program, the TTP must be the greater of:
1) 30 percent of family monthly adjusted income;
2 10 percent of family monthly income;
(3)  $50.00, which isthe minimum rent set by the HA, or

B. The celing/flat rent. The resdent may dect the celing/flat rent in leu of the rent
cadculated in paragraph “A,” above.

It is possible for Public Housing tenants to qualify for a utility rembursement despite the
requirement of a minimum rent. For example, if a Public Housing family’s TTP is the
minimum rent of $50 and the HA's utility dlowance for the Sze and type unit the family
has sdected is $60, the family would receive a utility reimbursement of $10 ($60 less
$50) for tenant purchased utilities.

UTILITIES - Utilities may include water, eectricity, gas, garbage, and sawage services.

UTILITY ALLOWANCE - The cog of utilities (except telephone) and other housing services
for an assged unit is not included in the Tenant rent, but is the respongbility of the family
occupying the unit; the utility alowance is an amount equd to the estimate made or approved by
the HA or HUD of the monthly cost of a reasonable consumption of such utilities and other
sarvices for the unit by an energy-conservative household of modest circumstances cons stent
with the reguirements of a sife, sanitary and hedthful living environment. The family pays
directly for utilities and services. The amount of the allowance is deducted from the grossrent in
determining the contract rent and isincluded in the gross family contribution.

UTILITY REIMBURSEMENT PAYMENT - Utility Reimbursement Payment is the amount, if
any, by which the Utility Allowance for the unit exceeds the Totd Tenant Payment for the family
occupying the unit.

VERY LOW-INCOME FAMILY - A Very Low Income Family means afamily whose annud
income does not exceed fifty (50%) percent of the median income for the area, as determined
by HUD, with adjusments for smdler and larger families HUD may establish income limits
higher or lower than 50 percent of the median income for the area on the basis of its finding that
such variations are necessary because of unusudly high or low family incomes.

WAGE EARNER - A person in aganful activity who receives any wages. Said wages or pay
covers dl types of employee compensation including sdaries, vacation dlowances, tips,
bonuses, commissons and unemployment compensation. The terms "Wage Earng™ and
"Worker" are used interchangegbly.
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58. WELFARE ASSISTANCE - Wdfare or other payments to families or individuds, based on
need, that are made under programs funded, separately or jointly, by Federad, State or loca
governments.

SECTION V. APPLYING FOR ADMISSION

1. How to Apply: - Families wishing to gpply for Public Housng shal complete an application for
public housing assistance.

Applications will be accepted a the following location(s):604 Dumont St., Chickasaw,
Alabama

Applications are taken to compile a waiting lis. Due to the demand for housing in the HA's
jurisdiction, the HA may take applications on an "open enrollment” basis, depending on the
length of the waiting list.

Completed gpplications will be accepted for dl applicants and the information will be verified by
the HA.

Applications must be made in person a the HA during specified dates and business hours
posted at the HA's Office.

The gpplication must be dated, time-stamped, at the HA's office where tenant selection and
assgnment is processed.

Individuds who have a physica impairment which would prevent them from completing an
goplication in person may cal the HA to make specid arangements to complete ther
goplication. A Tdecommunication Device for the Deaf (TDD) is available for the desf. If the
goplicant isvisualy impaired, al notices must be in aformat understandable by applicant.

2. Closng of Application Taking:

If the HA istaking gpplications, the HA may suspend the taking of gpplicationsif the waiting list
is such that additiona gpplicants would not be able to occupy a public housing unit within the
next 12 month period. Application taking may be suspended by bedroom size, if applicable.
The HA will make known to the public through publication in a newspaper of generd
circulation, minority media, and other suitable means the fact that gpplications for public housing
units are being suspended.

To reach persons who cannot read the newspapers, the HA will digtribute fact sheets to the
broadcasting media Persond contacts with the news media and with community service
personnd, as well as public service announcements, will be made.

3. Opening of Application Taking: When the HA decides to start taking applications, the waiting
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list may be opened by bedroom size.

The HA will utilize the following procedures

The HA will make known to the public through publication in a newspaper of generd
crculation, minority media, and other suitable means the availability and nature of housing
assgance for digible families.

The Notice must contain the following:

A. The HA will publish the date gpplications will be accepted and the location where
gpplications can be completed.

If the HA anticipates suspending the taking of applications after a period of time, the
date of acceptance and closing of applications must be published.

B. Advise familiesthat gpplications will be taken at the designated office;
C. Briefly describe the Public Housing program; and

D. To reach persons who cannot read the newspapers, the HA will distribute fact sheetsto
the broadcasting media. Persond contacts with the news media and with community
service personnel, aswell as public service announcements, will be made.

4, Application Period (Dates): - The application taking closng date may be determined
adminigratively a the same time that the HA determines to open enrollment. The open
enrollment period shal be long enough to alow enough applicants as required by the projected
turnover and the number of public housing vacancies.

SECTION VI. MISSED APPOINTMENTS

An gpplicant or tenant who fails to kegp an gppointment without notifying the HA and without re-
scheduling the appointment shall be sent a notice of termination of the process for failure to supply such
certification, release of information or documentation as the HA or HUD determines to be necessary (or
falure to dlow the HA to inspect the dwelling unit at reasonable times and after reasonable notice, if
appllcd‘.)le) in the following Stuations:

Complete Application

Bringing in Veificaion Informetion

Briefing prior to Occupancy

Leasing Signature

Ingpections

Recertification

Interim Adjustment

Other Appointments or Requirements to Bring in Documentation as Listed in this Plan

Scheduled Counseling Sessons

Move-In appointments
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Process When Appointment(s) Are Missed: - For most of the functions above, the family may be given
two gppointments.

If the family does not appear or call to reschedule the appointment(s) required, the HA may begin
termination procedures. The gpplicant or tenant will be given an opportunity for an informa meeting or
hearing, as appropriate pursuant to the grievance process.

If the representative of the HA and/or Hearing Officer makes a determingtion in favor of the
goplicant/tenant, the HA will comply with decison unless the provisons of Section VI of the Grievance
Procedure is gpplicable to the hearing officers decison.

Letters Mailed to Applicants by the HA: - If an applicant clams they did not receive a letter mailed by
the HA, that requested the applicant to provide information or to atend an interview, the HA will
determine whether the letter was returned to the HA. If the letter was not returned to the HA, the
gpplicant will be assumed to have recelved the | etter.

If the letter was returned to the HA and the gpplicant can provide evidence that they were living at the
address to which the letter was sent, the gpplicant will be reingtated with the date and time of the
goplication in effect at the time the letter was sent.

Applicants mugt notify the HA, in writing, if their address changes during the gpplication process.

SECTION VII. MISREPRESENTATION BY THE APPLICANT OR TENANT

If an applicant or tenant is found to have made willful misrepresentations a any time which resulted in
the gpplicant or tenant being classfied as digible, when, in fact, they were indigible, gpplicant will be
declared indigible and the lease and/or gpplication will be terminated because of the misrepresentation
by the applicant/tenant. If such misrepresentation resulted in tenant paying a lower rent than was
appropriate, tenant shal be required to pay the difference between the actud payments and the amount
which should have been paid. In judtifigble instances, the HA may take such other actions as it deems
appropriate, including referring the tenant to the proper authorities for possible crimina prosecution.

SECTION V111, ADMISSION ELIGIBILITY AND CRITERIA:

1 All families who are admitted to the Public Housing Program in the HA must be individualy
determined digible under the terms of this plan. In order to be determined digible, an gpplicant
family must meet all of the following requirements:

A. The gpplicant family mugt qudify as afamily as defined in the Definitions Section.

B. The applicant family's Totad Annua Family Income as defined in the Definitions Section,
must not exceed income limits established by HUD for Public Housing.
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C. Head of Household must be 19 years of age or older or 18 years old and married (not
common law) or a person that has been relieved of the disability of non-age by court
action (sometimes referred to as Mg ority papers).

2. Sources of informetion for digibility determination may include, but are not limited to, the
goplicant (by means of interviews or home vists), landlords, employers, family socid workers,
parole officers, court records, drug treatment centers, clinics, physicians or police departments
where warranted by the particular circumstances.  Information relative to the acceptance or
rgection of an agpplicant shal be documented and placed in the gpplicant's file.  Such
documentation may include reports of interviews, letters, or telephone conversations with
relidble sources. As a minimum, such reports shdl indicate the date, the source of the
information, including the name and title of the individud contacted, and a resume of the
information received.

Applicants are not automatically determined digible to receive federal assstance. An gpplicant
will not be placed on awaiting ligt if the applicant's annua family income exceeds the Low and
Very Low Income Limits established by HUD and published in the Federd Regidter, the
goplicant will be declared indligible.

3. If the applicant has falled to meet any outstanding requirements for digibility and is determined
indigible, he/she will be so informed and the reasons Sated in writing.  The applicant will be
granted ten days from the date stated on the indigible letter to request an informa meeting.
The gpplicant may bring any person he/she wishes to represent them at the informa mesting.
The request for an informa meeting may be submitted in writing and/or the request may be
verba. However, the request must be received by the HA within the time frame established by
the HA for the mesting.

4, In addition, the HA is permitted to determine as digible, sngle persons living done or intending
to live done who do not meet any of the definitions of a family, if the HA makes certain thet dl
three of the following requirements are met:

A. Elderly families (including Disabled Persons and Handicapped Persons) and Displaced
Persons are given preference over single persons, and

B. Near Elderly (at lesst fifty years of age, but below the age of 62) are given preference
over single goplicants in developments designated for the ederly, and

C. Single persons are only dligible for one bedroom and/or efficiency units.

5. Dedlardion of Citizenship: The HA may not provide assstance to nor make financia assstance
available to a person other than United States citizens, nationds, or certain categories of digible
noncitizen in HUD' s asssted housing programs.

6. Once an gpplicant becomes a tenant in the HA's public housing program, the head of household
must request permission to add another person to the dwelling lease. The person being added
must meet dl digibility requirements before the HA will approve any addition to the dwelling
lease.
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SECTION IX. VERIFICATION AND DOCUMENTATION

Families are required to provide Socid Security Numbers (SSN) for al family members age 6 and older
prior to admission, if they have been issued SSN by the Socid Security Adminigration. All members of
the family defined above mus ether:

1.

2.

Submit SSN documentation; or

Sign a certification if they have not been assgned a SSN. If the individud is under 18, the
certification must be executed by his or her parent or guardian. If the participant who has
ggned a certification form obtains a SSN, it must be disclosed &t the next regularly scheduled
reexamination, or next rent change.

Verification will be done through the providing of a valid Socid Security card issued by the
Socid Security Adminigtration.

The HA will accept copies of the Socid Security card only when it is necessary for the HA to
verify by mall the continuing digibility of participant families

If an gpplicant or tenant cannot provide his or her Socia Security card, other documents listed
below showing his or her Socid Security Number may, at the HA’s discretion, be used for
verification. He or she may be required by the HA to provide one or more of the following
dternative documents to verify his or her SSN, until a vaid Socid Security card can be

provided;

These documents include:
. Driverslicense, that displays the SSN.
| dentification card issued by a Federa, State or locd agency
Identification card issued by an employer or trade union
Identification card issued by a medicd insurance company
Earnings statements or payroll stubs
Bank statements
IRS Form 1099 or W-2 Form
Benefit award letters from government agencies
Medicaid Cards
Unemployment benefit | etter
Retirement benfit |etter
Lifeinsurance policies
Court records such as red estate, tax notices, marriage and divorce, judgment
or bankruptcy records
Verification of Socia Security benefits with the Socia Security Adminigiration

If the HA verifies Socid Security benefits with the Socid Security Adminigretion, the
acceptance of the SSN by the Socia Security Administration may be considered documentation
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of its veidity.
3. Employer Identification Number (EIN).

4. Applicants may not become residents until the documentation is provided and verified. The
goplicant will retain their position on the waiting list during this period.  The gpplicant will be
given areasonable time, subject to the circumstances, to furnish the documentation before losing
their place on the waiting list and the time may be extended, if such circumstances requires an
extenson. The decison will be made by a HA representative and documented, in writing, and
placed in the gpplicant's file.

Additiond documentation that may be required in determining digibility:
Temporary Assstance To Needy Families (TANF)
Birth Certificate, or Drivers License that displays the date of Birth and/or form
(9) that are issued by a Federd, State, City or County Agency that displays the
date of Birth.
Child Care Veificaion
Credit References (Higtory)
Credit Bureau Reports
Employer's Veification
Landlord Verification
Socid Security Benefits
Assets Veification
Bank Accounts: Checking Accounts - $500 + Baance Saving Accounts -
$100 + Balance

5. Marriage Cetificate If a mariage catificate is not avalable the following information is

acceptable:
: Drivers License that digplays the same address and |last names

Federd Tax Forms that indicate that the family filed taxes as a married couple

during the last tax reporting period.

Other acceptable forms of documentation of marriage would include any

document that has been issued by a Federa, State, City of County Government

and indicates that the individuds are living as a married couple. Couples that

are consdered married under common law can provide the same information,

as ligted above, to document that they are living together as amarried couple.

The couple dso certifiesin their gpplication for housing that they are married.

6. Personal References. Persond references (not family) may be used when an applicant cannot
produce prior renta history records.

7. Supplementd Socia Security Income (SSI) Benefits
8. Unemployment Compensation

9. VA Benefits
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10.  Any other reasonable information needed to determine digibility may be requested by the HA,
which may include police reports.

11.  Separdion means the ending of co-habitation by mutua agreement. - If an applicant is
divorced* or separated and has children by that spouse, applicant must provide at least
one of the verifications listed below:

A.

A FINAL divorce decree. *(Applies to individuals who are divorced and are not
separated and is the only documentation accepted for individuals that are divorced)

Receiving court-ordered child support from former spouse.

Verification that applicant is pursuing child support through Department of Human
Resources, Child Support Unit or Circuit Clerks Office.

If applicant isreceiving persond child support, then gpplicant can make arrangements to
have the child support paid through the court system, ether through the circuit clerks
office, Department of Human Resources, or through a court referee.

Recalving TANF (Temporary Assstance to Needy Families) through the Department of
Human Resources for former spouse's children.

A notarized statement from current landlord (not family) verifying that the current
landlord knows that the applicant and spouse have not lived together for the lagt six (6)
months or more.

Income tax statements from both hushand and wife indicating both filed income taxes
separady the last year and that they filed from different addresses.

(1)  Written statement from Lawyer that gpplicant has filed suit for divorce because
of physica abuse. agencies, socia services agencies.

(20 A written datement from an abuse shdter, law enforcement agency, socid
service agencies that applicant needs housing due to physicd abuse.

Note:

Pertaining to 11 H(1) & (2): Applicant will also be required to sign a statement to the effect
that the separated person will not be permitted in theresident's apartment or on theresident's

12.

property because of the physical abuse situation.

Also, the person involved with physica abuse will be banned from al HA property as
long as the gpplicant livesin asssted housing within the HA property.

Food stamp verification - If no other documentation is available.

If applicant is divorced* or separated from a person and has no children by that
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person, applicant must provide at least one of the verifications listed below:

A. A find divorce decree. *(Applies to individuas who are divorced and are not separated
and isthe only documentation accepted for individuas that are divorced)

B. A notarized statement from current landlord (not family) verifying that the current
landlord knows that the applicant and spouse have not lived together for the lagt six (6)
months or more.

C. Income tax statements from both hushand and wife indicating both filed income taxes
separady the last year and that they filed from different addresses.

D. (1)  Written statement from Lawyer that gpplicant has filed suit for divorce because
of physica abuse.
(20 A written statement from an abuse shdter, law enforcement agencies, socid
services agencies that applicant needs housing due to physica abuse.

Note:
Pertaining to 12 D(1) & (2): Applicant will also be required to sign a statement to the effect
that the separated person will not be permitted in theresident's apartment or on theresident's
property because of the physical abuse situation.

Also, the person involved with physica abuse will be banned from al HA property as
long as the gpplicant livesin asssted housing within the HA property.

E Food Stamp Verification - If no other documentation is available.

SECTION X. GROUNDS FOR DENIAL OF ADMISSION
1 The HA isnot required nor obligated to assst familieswho:

A. Owes rent, other amounts, or judgments to any HA or any other federdly subsidized
housing program, the applicant will be declared indligible. At the HA’s discretion, the
gpplicant may be declared digible upon payment of debt, with the date and time of
application being the time of payment and mesting other criteria

Note: I

Applicants that owe a HA or any other federally subsidized program funds will not be
processed for occupancy. The applicant must pay the funds owed prior to the application
being processed. After the application is processed the applicant must meet all other
conditions for occupancy. Re-paying funds that are due does not necessarily qualify an

applicant for occupancy. Such payments will be consdered along with other factors in the
application process. Any money owed to a HA which has been discharged by bankruptcy shall
not be consdered in making this determination.
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B. Have previoudy been evicted from public housing.

C. Committed acts which would congtitute fraud in connection with any federdly assisted
housing program.

D. Did not provide information required within the time frame gpecified during the
application process.

E Convicted of drug-rdated crimind activity or violent crimind activity. The PHA shdl
prohibit admisson to any household that includes any individud who is subject to a
lifetime regigtration requirement under a Sate sex offender registration program.

F. Has a history of not meeting financid obligations, especidly rent.

G Has a record of disturbance of neighbors, destruction of property, or living or
housekegping habits which may adversdly affect the hedth, safety or welfare of the
other tenants.

H. Has a higory of crimind activity involving crimes of physica violence to persons or
property and other crimind activity which may adversdy affect the hedth, safety or
welfare of other tenants.

During the interview process the applicant demonstrates hostile behavior that indicates
that the prospective gpplicant may be a threat to our public housing residents.

J. The applicant family must have properly completed dl agpplication requirements,
incuding verifications. Intentional misrepresentation of income, family compostion or
any other information affecting digibility, will result in the family being dedared indigible.
In the event the misrepresentation is discovered after admission, the lease will be
terminated for such misrepresentation.

K. The gpplicant and al adults must sign a release dlowing the HA to request a copy of a
police report from the National Crime Information Center, Police Department or other
Law Enforcement Agencies. If the HA uses the information to deny or terminate
assgtance the HA must provide a copy of the information used in accordance with
Crimina Records Management Policy.

L. If the gpplicant is aformer Public Housing or Section 8 participant who vacated the unit
inviolaion of hislease, the applicant may be declared indligible.

M. If the HA determines that a person is illegdly using a controlled substance or abuses
acohol in away tha may interfere with the hedth, safety, or right to peaceful enjoyment
of the premises by other resdents. The HA may waive this requirement if:

@ The person demondtrates to the HA’s satisfaction that the person is no longer
engaging in drug-related crimina activity or abuse of alcohal;
2 has successfully completed a supervised drug or acohol rehabilitation program,;
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3 has otherwise been rehabilitated successfully; or
4 is participating in a supervised drug or acohol rehabilitation program.

Note:
The above list is not intended to be all inclusive. Applicants may be denied admission if the
HA hasreason to believe that the conduct of the applicant has been such aswould belikely to
interfere with other tenants in such a manner asto diminish their enjoyment of the premises
by adversely affecting their health, safety, or welfare or to affect adversely the physical
environment or the financial stability of the project if the applicant were admitted to the
proj ect.

2. If an applicant is denied admisson, the HA will notify the gpplicant, in writing, of its
determination and inform the gpplicant that they have an opportunity for an informa meeting on
such determination. The denid letter will dlow the applicant ten (10) cdendar days to request
an informa meeting (verbd and/or in writing) with the HA. A HA representative will hear the
appeal and issue a decison within ten (10) calendar days of the mesting.

3. As a generd rule gpplicants may be denied admisson to Public Housing for the following time
frames, which shdl begin on the date of gpplication, unless otherwise provided for herein below:

A. Denied admission for one (1) year for the following:
Pest rental record
Bad rent paying habits
Bad housekeeping habits, in and outsde the unit
Damages
Disturbances
Liveins
Demongrates hogtile behavior during the interview process that indicates that
the applicant may be athreat to our resdents.

B. Denied admission for three (3) years for the following:

. Persons evicted from public housing, Indian Housing, Section 8, or Section 23
programs because of drug-related crimina activity are ingligible for admisson to
public housing for athree-year period beginning on the date of such eviction.
The HA can waive this requirement if: the person demondrates to the HA’s
satisfaction successful completion of a rehabilitation program approved by the
HA, or the circumstances leading to the eviction no longer exist.

C. Denied admission for five (5) years for the following:
: Fraud (giving false information on the gpplication is consdered fraud).
An arrest or conviction record that indicates that the applicant may be a threat
and/or negative influence on other resdents. The five years shdl begin on the
date of the last reported act, completion of sentence and/or probation period.
Drug use without evidence of rehabilitation.

D. Denied admission for ten (10) yearsfor the following:
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Conviction for Drug Trafficking.

E. Denied admission for life to any household that includes any individud who is subject
to alifetime regigration requirement under a Sate sex offender registration program.

F. Denied admission for life to any gpplicant who has been convicted of manufacturing or
producing methamphetamine (commonly referred to as “speed”) on the premises of the
public housing project. Premises is defined as the building or complex in which the
dwdling unit is located, including common areas and grounds.

Note:

As noted above these time frames are only guiddlines and the HA may deny admission to any
individual whose behavior may adver sely affect the health, safety or welfare of other tenants

or may admit per sons who exhibit evidence of rehabilitation.

SECTION XI. TENANT SELECTION AND ASSIGNMENT PLAN

1.

Equa Opportunity: - The Fair Housing Act makes it illegd to discriminate on the basis of race,
color, religion, sex, handicap, familid gatus and nationd origin. This HA shdl not deny to any
family the opportunity of applying for admisson nor shdl it deny to any digible gpplicant the
opportunity of leasing or renting a dwelling suitable to its need in any low-rent project operated
by thisHA.

Selection Process. - Tenants shal be sdected from among digible gpplicant families whose
family compogtion is gppropriate to avalable dwdling units.  The HA will take into
congderation the needs of individud families for low rent housing and the statutory purpose in
developing and operating a socidly and financialy sound low-income housing project, which
provides a decent home and a suitable living environment and fosters economic and socid
diversty in the tenant body as awhole. Selection will be made in such amanner as:

A. For every fiscd year, each HA shal reserve a percentage of its new admissions for
families whose incomes do not exceed thirty percent of the area median income. The
god for public housng shdl be forty percent of new admissions. In reaching the new
admissons gods, the HA’ s are required to avoid concentrating very low income families
in projects.

B. To maintain a tenant body in each project composed of families with a broad range of
income and rent paying ability which is generdly representative of the range of incomes
of low income familiesin the HA's area of operation as defined by sate law.

Order of Sdection: - Applications will befiled in the following hierarchica order:

A. Unit sizeitype needed by applicants
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B. Local Preferences
C. Date and time of application

D. Provided, however, the provisons of the deconcentration rule, contained within this
policy, shall supercede the sdection of applicants based on date and time and locd
preference points, if agpplicable, and alow the HA to skip families on the waiting list to
accomplish thisgod.

4, Veification of Preference - At the time of application, initid determinations of an gpplicant's
entittement to a Loca Preference may be made on the basis of an applicant's certification of
thelr qudification for that Loca Preference. Before sdection is made, this qudification must be
verified.

Note:
An applicant can regect an offer 1 time before losing their place on the waiting list. If an
applicant rgects the 1t offer, the applicant will be notified at that time that due to the fact
they refused the offer of assistance, the date and time of their application is being changed to
the date and time that they refused the offer. Thiswill be explained verbally and followed-up
in writing to the applicant. The HA will notify (verbally and in writing) the applicant that their
actions may affect their place on the waiting list, and the next offer of assstance will be made
when their name reachesthe top of the waiting list.

SECTION XI1. GROUNDS FOR DENIAL AND OPPORTUNITY FOR HEARING

If the HA determines that an applicant does not meet the criteria for receiving housing, the HA must
promptly provide the applicant with written notice of the determination. The notice must contain a brief
gtatement of the reasons for the determination, and state that the applicant has the right to meet with the
HA's designee to review it. If requested within ten (10) days, the meeting must be conducted by a
person or persons designated by the HA. The person designated by the HA to conduct the informal

hearing shall be an impartia person appointed by the HA other than a person who made the gpprova of
the HA's action under review or a subordinate of such person. The procedures specified in this section
must be carried out in accordance with HUD's requirements.  The gpplicant may exercise other rights if

the applicant believes that he or she has been discriminated againgt on the basis of race, color, religion,

X, handicap, familid status and nationd origin.

Note:
The HA grievance procedure applies only to residents. 1t does NOT apply to applicants.

SECTION XI11. INCOME VERIFICATION AND DOCUMENTATION

1. The HA usefor verification purposes the following:
"Verification of Employment” for wage earners;
Verification of public assistance for those persons who receive public assistance;
Documentation of exceptiona medica and/or other expenses (elderly family atus);
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Vevifications of assets (savings, stocks, bonds, etc.);
Birth Certificates;, and
Other means or sources of income verification.

2. Once dl of the information is verified the HA dhdl cdculate the monthly rent.  Beginning
10/1/1999 the family will be notified of this amount and the amount of the flat rent. The family
shdl dect, in writing, their choice.

As soon as a determination can be made, applicants will be informed, in writing, by an
authorized HA representative that they have been declared digible or indigible. Applicants that
are determined indigible will be informed, in writing, of their right to an informa mesting if they
believe that such determination is unjust.

The find esimate of Gross Family Income will be made by the HA on the bads of verified
information regarding income. Once the HA has determined that an gpplicant is digible, then
the process of housing the family begins.

There is no minimum income requirement, but the staff should use good interviewing skills to
determine whether there isincome which is not being reported.

Families may not be required to gpply for public assstance, but it may be suggested to them. If
the family reports zero income, the HA will have the family sign verification forms to verify that
no income is being provided.

Families will be required to report any changes in their income status within ten (10) calendar
days of the occurrence of employment and/or any other type of income is received. Families
with zero income may be requested to recertify more frequently.

SECTION XIV. ORIENTATION OF FAMILIES

1 Briefing: Purpose of the Briefing: - The purpose of the briefing is to cover the occupancy
requirements for the tenant and the landlord. The briefing is conducted as
follows

A. Once the HA determines that an applicant is digible and the applicant's name reaches
the top of the waiting ligt, the HA shal offer an gpartment to the applicant. The
goplicant shdl be given an opportunity to view the gpartment prior to the signing of the
lease and other documents required before occupancy. After the offer is made and
after this viewing, and when the offer is accepted, a HA representative will schedule an
appointment with the prospective tenant, for orientation.

An Applicant can rgect an offer 1 time before losing their place on the waiting ligt. If an
applicant regects the 1 offer, the applicant will be notified at that time that due to the
fact that they refused the offer of assstance, the date and time of their gpplication is
being changed to the date and time that they refused the offer. This will be explained
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verbdly and followed-up in writing to the applicant. The HA will notify (verbaly and in
writing) the applicant that their actions may affect their place on the waiting list and the
next offer of assstance will be made when their name reaches the top of the waiting list.

B. The gpplicable deposit, unearned rent and other charges, (if applicable), will be
collected, as soon as possible after the briefing is scheduled, and before the briefing is
held.

C. At the briefing, the Lease and Grievance Procedure is explained in detal to the
gpplicant and/or applicants (there can be more than one family &t the briefing.)

D. The signing of dl required occupancy formsisto be privately handled at the end of each
briefing.
@ The required occupancy forms are explained at that time and the dwelling lease
issigned by the prospective tenant and a HA representative.
2 Appointment for move-in is scheduled at the end of the lease signing at project
office.

2. Brigfing Attendance Requirement: - All families (heed of household) are required to atend the
briefing when they are initidly accepted for occupancy. No family can be housed if they have
not attended a briefing.

Falure to attend a scheduled briefing (without notice to the HA) will result in the family's
goplication being placed in the inactive file and the family may be required to regpply for
assigance. Applicants who provide prior notice of an inability to atend a briefing will be
scheduled for the next briefing.

Failure of a applicant to keep a scheduled check-in, without good cause, may result in the
cancellation of the occupancy process and the gpplicant required to regpply for assistance.

3. Format of the Briefing: - The gpplicant is provided a copy of the Dwelling Lease and Grievance
Procedure and the provisons of the Lease and Grievance Procedure are explained to the
Tenant, and the lease specifies the unit to be occupied, family composition, date of admission,
the rent to be charged, utility alowances, and the terms of occupancy. If for any reason the
family becomes over or under housed they must be informed that once a unit of the gppropriate
gze is avalable they mugt move to the gppropriate Sze unit as outlined in Trandfers. Also, if
there is a change in family composition that caused the family to be over or under housed the
family will be required to move to the gppropriate Sze unit when a unit becomes avalable. The
moving date should be within thirty (30) days of the dete of the HA's written notification to the
affected family. If the HA has more vacancies than families on the waiting ligt for the unit size of
the family that is over housed, the family may remain in the unit until the next scheduled re-exam.

However, families that are under housed should be housed in the gppropriate Size unit as soon
asaunit ismade available, but not more than thirty days after notice from the HA.

4. Dwdling L ease completion:
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A. All adult (19 years of age and older) members of a family digible for admisson to the
housing community shdl be required to sign the Dwelling Lease prior to admission. One
executed copy is to be furnished the tenant and the origind executed copy is to be
retained in the Tenant file established for the family by the HA. A copy of the
Grievance Procedure shal be attached to the Tenant's copy of the Lease.

B. When a Tenant family transfers to another dwelling, the exigting Lease shdl be canceled
and anew Dwdling Lease executed for the present dwelling.

C. If a any time during the life of the Dwelling Lease, any other changes in the Tenant's
datus results in the need to change or amend any provison of the Leasg, or if the tenant
gatus changes resulting in a replacement of page one of the Lease, this page shdl be
completed, signed, and a copy given to the Tenant as the replacement for page one.

D. A duplicate form of acknowledgment and understanding which ligs dl items of which
the tenant has been informed shdl be signed by the tenant and the HA representative.
A copy of thisform shdl be attached to the Tenant's copy of the lease dong with copies
of items as referred to and a copy maintained in the tenant'sfile.

SECTION XV. ANNUAL INSPECTIONS OF PUBLIC HOUSING UNITS

The HA has a system in place that documents the ingpection of al public housing units. If the ingpection
results in awork order the repairs are made in accordance to the urgency of need as documented by
the inspection sheet. The HA has a system that tracks each inspection. The ingpection sheet used by
the HA meets or exceeds the requirements of the Section 8 Housing Qudity Standards (HQS).

SECTION XVI. INSPECTION AND ENTRY OF UNIT PROCEDURES

The tenant will be given notice as outlined in the Dwdling Lease, except for emergencies/sear ch
warrants, that the unit will be inspected. The notification will indicate the date and the approximate
time of the ingpection. If the ingpection indicates that the tenant has poor housekeeping habits that need
to be improved upon, the ingpector will file a report and the Project Manager will schedule a meeting
with the tenant to counsel the tenant on their poor housekeeping habits. A follow-up inspection will be
conducted by the Manager within 30-days of the counseling session and if the problem continues to
exis the Manager may take whatever action that is necessary to correct the situation. If the tenant fails
to improve, the provisons of the dwelling lease can be enforced and the tenant evicted. However, the
Manager should take steps to help the tenant improve before starting the eviction process.

If the inspection indicates that the tenant has crested damage that is beyond norma wear and tear, the
damaged items will be replaced and the tenant billed for the damages, as posted. If the damage is
severe, areport will be provided to the Manager and the Manager will take appropriate action with the
tenant.

HA gaff and/or agents of the HA have authority to enter any unit if it is suspected that an "Emergency”
gtuation exigs. If for any reason a unit is entered by authorized HA personnd the tenant will be
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provided with the reason for the entry, by leaving a written notice of the time, date and reason for the
entry.

HA daff and/or agents of the HA, a the direction of the Police will open the door to a unit when law-
enforcement officials present a lawfully executed search warrant (plus, provide a copy of the search
warrant to HA gaff) for a dwelling unit managed by the HA. HA gaff and/or its agents will write down
the name(s) of the Police Officers and keep the copy of the search warrant. These documents will be
filed in the resdents file folder. HA gaff will not enter the unit. This action will prevent the law
enforcement officers from having to breakdown the door and causing damages to the unit.

SECTION XVII. TYPES OF INSPECTIONS:

An authorized representative of thisHA, tenant and/or adult family member, shdl be obligated to inspect
the premises prior to commencement of occupancy. A written statement of condition of the premises
and dl equipment will be provided, and same shdl be signed by both parties with a copy retained in
tenant'sfile. The HA representative shall ingpect the premises at the time the tenant vacates and furnish
a statement of any charges to be made provided the tenant turns in the proper notice under state law
and requests the proper ingpection.  The tenant shal be provided an opportunity to participate in a
move out ingpection, unless tenant vacates without notice.  The tenant's security deposit can be used to
offsat againgt any tenant damages to the unit.

1 Move-in Ingpections: - Performed with the resdent a move-in and inspection documented by
HA on ingpection form and signed by the tenant. This ingpection documents the condition of the
unit & move-in.

Note:
Any adult member of the household is allowed to sign the inspection form for the Head of
Household.

2. Move-out Ingpections: - Performed with tenant, if possble, and documented by HA on

ingpection form and signed by the tenant, if present. This ingpection determines if the tenant is
responsible for any damages and owes the HA funds. Any deposit will be used to offset the
funds due the HA.

3. Annud Ingpections: - The HA ingpects 100% of its units annualy using standards that meet or
exceed Housing Quality Standard (HQS) Inspections.

4, Preventive Maintenance (PM) Inspections: - PM inspections are performed by HA saff on a
regular basis and the residents are given & least two days notice prior to the inspection.

5. Project Manager Inspections: - The HA representative may perform random home visits to see
if the resident is keeping the unit in a decent, safe and sanitary condition. This vidt can dso be
used as an opportunity to get to know the tenant and see if they have any specific needs that we
can help them with and/or refer them to a service agency. The tenant will be given a least two
days notice, prior to the ingpection.
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6. Specid Inspections: - Representatives from the U. S, Department of Housing and Urban
Development and/or other Government Officials visit the HA to monitor operations and as part
of the monitoring they will ingpect a sampling of the public housing inventory. The affected
tenants will be given two days notice.

7. Emergency Inspections: - If any employee and/or agent of the HA has reason to believe that an
emergency exigts within the public housing unit, the unit can be entered without notice. The
person(s) that enters the unit must leave a written notice to the tenant that indicates the date and
time the unit was entered and the reason why it was necessary to enter the unit.

SECTION XVIIlI. DETERMINATION OF RENT, RE-EXAMINATION OF INCOME
AND FAMILY CIRCUMSTANCES

1. Determination of Rent: Rent as fixed a admisson or annud re-examination will remain in effect
for the period between regular rent determinations unless the following changes in family
circumgtances occur.  Also, tenant agrees to report, in writing, and provide certification
following any changein annua income within ten (10) calendar days of the occurrence.

A. Loss or addition of family compodtion of any family member through birth, deeth,
divorce, remova of other continuing circumstances and the amount, if any, of family
member's income;

B. Employment, unemployment, or changes in employment of a permanent neture of the
family head, spouse, or other wage earner that is 18 years of age; or

C. To correct errors made at admission or reexamination which shall be retroactive to the
date of error.

D. Temporary employment/unemployment or increases and decreases in wages “for any
reason” of lessthan 30 dayswill not condtitute a rent adjustment.

E. The HA mug lower the rent for a family whose income is reduced because of the
expiration of a wdfare-initiated time limit. This must be reported by the Tenant within
ten days from the time of the change of income in accordance with the Dwelling Lease.
Provided, however, that if the family’s welfare benefits are reduced of a fraudulent act
on the part of a family member, the HA is prohibited from reducing the family’s rent
contribution to reflect the lower benefits income.

2. Annua Re-examination

A. Once each year, or as required by this HA, each family will be required to furnish
information in Section 111 (A) of the Dwelling Lease. Verifications acceptable to the HA
shdl be obtained and determinations made. In the event of fallure or refusd of Tenant
to report the necessary information, the HA may terminate the Lease.  This
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reexamination shall be done on the move-in anniversary date.
B. Records shdl be maintained to insure every Tenant being reexamined within a twelve
month period.

C. Upon completion of reexamination and verification, Tenant shdl be natified, in writing,
no later than thirty (30) days prior to the effective date of the following: (A copy of
such netification isto be retained in the Tenant'sfile)

@ Any change in rent and the date on which it becomes effective,

(20  Any changerequired in the Size of dwelling unit occupied.

3 Any ingance of misrepresentation or noncompliance with the terms of the
Dwelling Lease and the corrective action(s) to be taken.

4 Beginning 10/1/1999 the family will be notified of this amount and the amount of
theflat rent. Thefamily shdl dect, in writing, their choice.

D. In the event of change in tenant circumstances tenant will be sent a natice to report to
the management office a a specified date and time to execute a new first page of the
Lease.

E If this HA determines that the Sze of the premises is no longer appropriate for Tenant's

needs the tenant may be required to transfer to another units as outlined in, Transfers.

3. Interim Redetermination of Rent: - Rent as set & admisson or Annud Re-examination will
remain in effect for the period between regular rent determinations unless changes in family
circumstances occur.  Tenant is required and agrees to report, in writing, the following specified
changesin family income and compostion within ten (10) calendar days of occurrence.

A. Loss or addition to family compostion of any kind through birth, death, marriage,
divorce, remova or other continuing circumstance and the amount, if any, of such family
member'sincome. Any such additions, other than birth, must be approved by the HA in
advance, and must qualify, the same as an applicant or any prospective new tenant.

B. Employment, unemployment or changes in income for employment of a permanent
nature of the family head, spouse, or other wage earner eighteen (18) years of age or
older.

C. The gtarting of or stopping of, or an increase or decrease of any benefits or payments
received by any member of the family or household from Old Age Penson, Aid for
Dependent Children, Black Lung, Railroad Retirement, Private Pension Fund, Disability
Compensdtion, Veterans Adminigration, Child  Support, Alimony, Regular
Contributions or Gifts. Lump sum payments or retroactive payments of benefits from
any of the above sources which condtitute the sum of monthly payments for a preceding
period paid in a lump sum must be reported and rent adjusted retroactively on such
income to date of digibility for any family member resding in the household for that
period of time.

D. Codt of living increases in Socid Security or public assstance grants need not be
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reported until next re-examination and redetermination of rent.
E Errors of omisson made at admission or re-examination shal be corrected by the HA.
Retroactive payments will be made to the tenant if the error isin the tenant's favor.

G. A tenant who has had an income reduction\increase after initid occupancy or after
annua re-examination mugt report dl changes in income within ten (10) caendar days
regardless of the amount or source.

4, Notice of Temporary Rent: - On occasions, the HA is required to compute rent based on
information that is supplied by the tenant and third party information that has not or will not be
provided by the employer. When this Stuation occurs the HA will compute a temporary rent
based on the information available. Once the information is verified the tenant will be notified in
writing. If an underpayment was made based on the information provided the tenant will have
fourteen (14) days from the date of the HA natification to pay the amount specified. If the
tenant has made an overpayment, that amount will be credited to the tenant account. The Head
of Household and Spouse (if applicable) and a HA representative signs this Notice of
Temporary Rent and it isfiled with the dwelling lease and a copy provided to the tenant.

5. The effective dates of Interim Redetermination of rent:

A. Any decrease in rent resulting from any decreases in family income will be made
effective the firg of the month following the date the decrease in family income was
reported and verified in writing.

B. The tenant agrees to pay any increase in rent resulting from an incresse in family income
the firg of the second month following the date in which such increase in family income
occurred, and to pay any back rent due because of failure on the part of the tenant to
report such increase in family income.

C. Any interim change in rent will require reverification of dl family income that has not
been verified within ninety (90) cdendar days of the previous rent determination.

D. Tenant agreesto pay any increase in rent resulting from the implementation of changesin
rent computation or increases due to changes in regulations, policies or procedures
requiring implementation by the United States Department of Housing and Urban
Development (HUD).

E Employment, unemployment or changes in employment of any nature (example,
employed but not working due to illness that is not compensated by the Employer) of
the family head, spouse or any other wage earner 18 years of age or older.

F. If it is found that a tenant has misrepresented or failed to report facts upon which rent is
based s0 that the tenant is paying less than the tenant should be paying, the increase in
rent shall be made retroactive to the date the increase would have taken effect. The
tenant will be required to pay the difference between the rent paid and the amount that
should have been paid. In addition, the tenant may be subject to civil and crimind
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pendties. Misrepresentation is a serious lease violation which may result in eviction.
6. Specid Re-examinations: - Specid reexaminations are pre-scheduled extensons of admission
or continued occupancy determinations, and will be consdered for the following reasons.

A. If it isimpossible to determine annud family income accuratdly due to ingability of family
income and/or family composition, a temporary determination of income and rent is to
be made and a specid re-examination shall be scheduled for thirty (30), sixty (60) or
ninety (90) days, depending on circumgtances. The tenant shdl be natified, in writing, of
the date of the specid re-examination.

B. If the family income can be anticipated a the scheduled time, the reexamination shal be
completed and appropriate actions taken. |f a reasonable anticipation of income cannot
be made, another specia re-examination shdl be prescribed and the same procedure
followed as dipulated in the preceding paragraph until a reasonable estimate can be
made.

C. Rents determined a specid re-examinaions shdl be made effective as noted in this
section.

7. Minimum Rent Hardship Exemptions.

A. The HA shdl immediady grant an exemption from gpplication of the minimum monthly
rent to any family making a proper request in writing who is unable to pay because of
financid hardship, which shdl indude:

1) The family has log digibility for, or is awaiting an digibility determingtion from a
federd, state, or locad assstance program, including a family that includes a
member who is an dien lawfully admitted for permanent resdence under the
immigration and nationdization act who would be entitled to public benefits but
for Title 1V of the Persond Responshility and Work Opportunity Reconciliation
Act of 1996.

2 The family would be evicted as a result of the implementation of the minimum
rent (this exemption is only goplicable for the initid implementation of a
minimum rent or increase to the existing minimum rent).

3 The income of the family has decreased because of changed circumstance,
including loss of employment.

4 A desath in the family has occurred which affects the family circumstances.

) Other circumstances which may be decided by the HA on a case by case basis.

All of the above mugt be proven by the Resdent providing verifigble information in
writing to the HA prior to the rent becoming ddinquent and before the lease is
terminated by the HA.

B. If aresident requests a hardship exemption (prior to the rent being delinquent) under
this section, and the HA reasonably determines the hardship to be of a temporary
neture, exemption shal not be granted during a ninety day period beginning upon the
making of the request for the exemption. A resident may not be evicted during the
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ninety day period for non-payment of rent. In such a case, if the resdent theresfter
demondrates that the financid hardship is of a long term basis, the HA shdl
retroactively exempt the resdent from the applicability of the minimum rent requirement
for such ninety day period. This Paragraph does not prohibit the HA from taking
eviction action for other violations of the lease.

8. Reduction of Welfare Bendfits: If the resdent requests an income re-examination and the rent
reduction is predicated on a reduction in tenant income from welfare, the request will be denied,
but only after obtaining written verification from the welfare agency tha the families bendfits
have been reduced because of:

A. Noncompliance with economic sdf-sufficiency program or;
B. Work activities requirements or;
C. Because of fraud.
0. Exception to rent reductions: Families whose welfare assstance is reduced specificaly because

of fraud or fallure to participate in an economic self-sufficiency program or comply with a work
activities requirement will not have their rent reduced.

SECTION XIX. TRANSFER

1. Objectives of the Transfer Palicy:

A. To fully utilize available housing resources while avoiding overcrowding by insuring thet
each family occupies the gppropriate size unit.

B. To facilitate a relocation when required for modernization or other management
purposes.

C. To facilitate relocation of families with inadequate housing accommodations.
D. To diminate vacancy loss and other expense due to unnecessary trandfers.

2. Typesof Transfers:

A. HA initisted: The HA may at its discretion transfer residents because of an uninhabitable
unit, mgjor repairs, or other actionsinitiated by management.
For these types of transfers the HA will cover the cost of the transfer pursuant to cost
alowed by HUD.

B. Tranders for Reasons of Hedth: Tenant may be transferred when the HA determines

that there is a medicd need for such transfers, such as inability to negotiate stairs or
geps. The tenant will be required to provide a statement from a medica doctor which
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indicates the condition of the tenant and the HA reserves the right to make its own
evaudion of the gtuation and documentation. If the HA determines that there is not a
substantial and necessary medical need for such trandfer, the request for transfer shdl be
treated as a convenience transfer. Normaly such transfers will be within the tenant's
origind neighborhood unless the appropriate size and type of unit does not exist on the
gte. Thetenant must pay for al of their moving expenses and atransfer fee,

C. Convenience Trandfers. The Executive Director or hisher designee may a hisher
discretion permit a transfer to another housing community or public housing facility for
the convenience of the tenant for good cause. However, the cogt of the transfer shall be
borne by the tenant. A "Transfer Charge" list is posted in the HA offices and is based
on our contract price for maintenance and a adminigrative charge of $300.00 for
processing the transfer. The trandfer charge ligt is updated annudly by the HA. The
HA will charge the actuad cost of the transfer, which includes the adminigtrative cogt, the
cost of preparing the unit for re-rentd and, if gpplicable, a pendty for not turning in the
keys to the old unit within 2 days of the transfer. The tenant is dlowed a period of 2
days to move and turn in the keys to the old unit without being charged a pendity. If the
move takes more than 2 days and the keys are not turned in the tenant will be charged a
pendty of $0.00 per day for each day the keys are not turned in to the HA. All
transfer charges mugt be paid a the time the tenant Sgns hisher lease and receives the
keysfor the new unit. The Landiord will perform afina ingpection, with the tenant, on
the unit that the tenant trandferred from, after the keys are turned in, and a find
determination will be made by the HA saff asto additiona charges that may be due the
HA. For example, the tenant may not have cleaned the unit properly and/or damaged
the unit during the moving process. If there are any charges that are due the HA, as a
result of thisingpection, the tenant must pay for these damages within fourteen (14) days
of written notice from the HA. The tenant must Sgn a transfer agreement after the HA
has authorized the transfer and prior to the transfer.

Request for transfers for convenience must be made, in writing, to the HA at the tenant's
resdentid office stating the reason for the requested transfer.  The HA will issue a
decison within thirty (30) calendar days of receipt of the request, and if approved,

provide the tenant with alist of the charges that will be the tenants responsibility to pay
prior to the transfer.

D. Tranders for Over/Under-housed Families to the Appropriate Unit - The HA may
transfer residents to the appropriate sized unit and that tenants are obligated to accept
such tranders. Transfers will be made in accordance with the following principles:

1) Determination of the correct Szed gpartment shal be in accordance with the
HA's occupancy guiddines, as outlined in Occupancy Guiddines.

2 Tranders into the gppropriste sized unit will be made within the same
neighborhood unless that Sze does not exist on the site.

3 The tenant must pay for their moving expenses.

E. Priorities for transfers - All trandfers must be ether for health reasons, for relocation to
an appropriate sized unit, gpproved convenience transfers, or initiated by the HA dueto
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modernization work and/or other good cause as determined by the HA. Priority
transfers are listed below:

(@) HA initisted trandfers,

2 Trandersfor hedth reasons,

3 Tenants who are under-housed by two or more bedrooms,

4 Tenants who are over-housed by two or more bedrooms,

) Tenants who are under-housed by one bedroom,

(6) Tenants who are over-housed by one bedroom; and,

) Convenience transfers.

Within each priority type, transfers will be ranked by date. In processng transfers
requested by tenants for approved hedlth reasons or to move to alarger apartment, the
date shdl be that on which the changed family circumstances are verified by the
Manager. The HA resarves the right to immediaidy trandfer any family who has
misrepresented family circumstances or composition and the family charged the posted
rate for convenience transfers. Failure to pay for these charges will result in termination
of the dwelling lease.

3. Transfer Procedures: - The HA dhdll:
. Prepare a prioritized transfer lit, as needed, at re-examination.

Notify resdents by letter of their pending trandsfer.
Participate in evaluation of request for transfer based on approved medical reasons.
Issue final offer of vacant apartment as soon as vacant gpartment isidentified.
I ssue notice to transfer as soon as vacant gpartment is available for occupancy.
Participate in planning and implementation of specid transfer systlems for modernization
and other smilar programs.
Inspect both gpartments involved in the transfer, charging for any resident damages that
isnot consdered normal wear and tear.
When the tenant is transferred for modernization, the cost of the transfer shal be pad
by the HA, pursuant to cost that is dlowed by HUD.

Only two offers of a unit will be made to each tenant being trandferred within hisher
own neighborhood. A resident being transferred outside his own neighborhood will be
dlowed to refuse two offers. In the case of afamily being transferred from a unit which
is uninhabitable, incorrectly szed or scheduled for mgor repairs, falure to accept the
unit offered, or the second unit offered in the case of a trandfer outsde the
neighborhood, will be grounds for eviction. When a tenant declines an offer of a
trandfer to a sngle leve gpartment and the tenant requested the transfer the HA will
notify the tenant, at that time, that the HA is not obligated to make any subsequent
offers. The HA will notify the tenant that the HA has discharged its obligations to the
tenant and he/she will remain in the unit a hisher own risk, and that the HA assumes no
liability for the tenants condition.

Right of HA in trandfer policy - The provisons listed above are to be used as a guide to

insure fair and impartid means of assgning units for transfers. 1t is not intended thet this
policy shdl create a property right or any other type of right for a tenant to transfer or
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refuse transfer.

SECTION XX. LEASE TERMINATION AND EVICTIONS

All Lease terminations and evictions will be processed in accordance with the HA's current dwelling
lease and Grievance Procedure. The HA's Dwelling Lease and the Grievance Procedure is
incorporated into this document by reference and is the guidedine to be used for Lease terminations and
evictions.

The dwelling lease may not cover every specific Stuation that warrants a lease termination; therefore, for
good cause the HA may terminate alease for reasons that are not specificaly listed in the dwelling lease.

SECTION XXI. COMPLAINTSAND GRIEVANCE PROCEDURES

1. Complaints and Grievance Procedures shal be accomplished in accordance with the HA
approved Grievance Procedure. The grievance procedure is incorporated into this document
by reference and is the guideline to be used for grievances and appedls.

2. Common Complaints and/or Problems that are not handled through the grievance procedure
areto be handled asfollows:
A. Problems that occur in occupancy shdl be handled by the Secretary/Resident
Reations Manager whenever possible.
B. Problems that can not be resolved by the Secretary/Res dent Relations Manager shall
be referred promptly to the Lease and Occupancy Specidist.
C. If not resolved by the Lease and Occupancy Specidist, the problem shal be submitted
to the Executive Director in writing and explained in detail.

SECTION XXII. SECURITY DEPOSITS

A security deposit shall be made pursuant to a schedule posted in the HA office. Security deposits may
be refunded as provided in the Lease and in this procedure.

SECTION XXIIl.  OCCUPANCY GUIDELINES

The following guiddines shdl determine the number of bedrooms required to accommodate each family
without overcrowding or over-housing. These guiddines may be waived only when necessary to
achieve or maintain full occupancy and after every effort has been made to stimulate applications from
families gppropriate to the existing vacancies. Families may be assigned improper szed units WITH
THE WRITTEN UNDERSTANDING that they must transfer to the gppropriate sze unit when
indructed to do so by the HA. Otherwise, the following occupancy standards shall apply:

1. Suggested Guiddlines

“ Number of Bedrooms Number of Persons “
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Minimum Maximum
1 1 2
2 2 4
3 3 6
4 4 8
5 5 10
6 6 12

Assgnments shal be made o that, except for husband and wife and infants, bedrooms will not
be occupied by persons of different sex over the age of six (6) years.

At the option of the HA, an infant, up to the age of two years, may share a bedroom with its
parent(s), but the tenant shal not be required to do so.

In the case of chronic illness, or other physicad infirmity, a deviation from the occupancy
guiddines, as presented above, is permissible when justified with evidence and documentation
from alicensed physcian.

Every family member, over two years of age, isto be counted as a person.

SECTION XXIV.  COMPLIANCE WITH EQUAL OPPORTUNITY REQUIREMENTS

FOR POSTING REQUIRED INFORMATION

There shdl be maintained in the HA's office waiting room a bulletin board, which will accommodeate the
following posted materids:

1

Statement of Policies and Procedures Governing Admission and Continued Occupancy Policy
(ACOP) this policy dso outlinesthe HA's tenant sdlection and assgnment plan.

Open Occupancy Notice (Applications being Accepted and/or Not Accepted)

Directory of Housng Communities including names, address of project offices, number of units
by bedroom size, number of units specificaly designed for the ederly, handicapped, and office
hours of dl HA fadilities.

Income Limits for Admission.

Utility Allowances.

Current Schedule of Routine Maintenance Charges.
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10.

11.

12.

Dwelling Lease.

Grievance Procedure.

Fair Housing Pogter.

"Equa Opportunity in Employment” Pogter.
Any current "Tenant Notices'.

Security Deposit Charges.

SECTION XXV. PET RULE

1.

This HA chooses not to publish rules except those attached to this policy governing the keeping
of common household pets (Refer to Section 5.315(b) Content of pet rules. generd
requirements - public housng programs). Tenants will comply with Section IV (P) of ther
dwelling lease which gates, "Not to keep or dlow dogs, cats, or any other animals or pets on
the premises without prior written consent of Landlord.”

Excluson from this policy for animas that assst persons with disahilities. This policy does not
apply to animasthat are used to assst persons with disabilities. The exclusion gppliesto animals
that resdein projects for the elderly or persons with disabilities. The Housng Authority
mugt grant this exdusion if the fallowing is provided:

The tenant or prospective tenant certifiesin writing that the tenant or a member of hisor

her family is a person with a disability;

The anima has been trained to asss persons with that specific disability (example,

seeing eye dog); and

The animd actudly assists the person with a disability.

Note:
Nothing in thispolicy limitsor impairsthe rights of personswith disabilities.

SECTION XXVI. DECONCENTRATION RULE

1.

Objective: The objective of the Deconcentration Rule for public housing units is to ensure that
families are housed in a manner that will prevent a concentration of poverty families and/or a
concentration of higher income families in any one development. The specific objective of the
housing authority is to house no less than 40 percent of its public housing inventory with families
that have income a or below 30% of the area median income by public housing development.

Also the housing authority will teke actions to insure that no individua development has a
concentration of higher income families in one or more of the developments. To insure that the
housing authority does not concentrate families with higher income levds, it is the god of the
housing authority not to house more than 60% of its units in any one development with families
whose income exceeds 30% of the area median income.  The housing authority will track the

ACOP ©Alabama Policy Task Force a4 April 1999



datus of family income, by devdopment, on a monthly bass by utilizing income reports
generated by the housing authority’ s computer system.

2. Actions: To accomplish the deconcentration gods, the housing authority will take the following
actions

A. At the beginning of each housing authority fiscd year, the housing authority will establish
a god for housng 40% of its new admissons with families whose incomes are a or
below the area median income. The annua god will be caculated by taking 40% of the
totad number of move-ins from the previous housing authority fiscd year.

B. To accomplish the gods of:

1) Housing not less than 40% of its public housing inventory on an annud basis
with families that have incomes at or below 30% of area median income, and

2 Not housing families with incomes that exceed 30% of the area median income
in developments that have 60% or more of the totd household living in the
development with incomes that exceed 30% of the area median income, the
housing authority’ s Tenant Sdection and Assgnment Plan, which isa part of this
policy, provides for skipping families on the waiting ligt to accomplish these
gods.

SECTION XXVII. CLOSING OF FILESAND/ PURGING INACTIVE FILES

This HA will purge inactive files, after they have been closed for a period of three years with the
exception of troubled cases, or cases involving a household containing a minor with a reported e evated
blood-leed levd.

During the term of tenancy and for three years theresfter the HA will keep the resdent file. In addition,
the HA must keep for at least three years the following records:
. Records with racid, ethnic, gender and disability status data for applicants and residents.

The gpplication from each indigible family and the notice that the gpplicant isindigible.

HUD required reports and other HUD required files.

Lead based paint ingpection reports as required.

Unit inspection reports.

Accounts and other records supporting the HA and financia statements.

Other records which may be specified by HUD.

The HA shdl retain dl data for current resdents for audit purposes. No information shal be removed
which may effect an accurate audit.

SECTION XXVIII. PROGRAM MANAGEMENT PLAN - Organization Plan

Reference the HA's adopted personne policy for the organization plan of the HA.
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SECTION XXI1X.  ADDITIONAL HA POLICIES & CHARGES

Additiond policies and charges are attached to the end of this document and are incorporated as if fully
st out herein. These policies and charges may be changed from time to time, or amended, and such
changes or amendments shdl be subdtituted in this document so as to keep this policy current.  All
items subdtituted within this document shdl be kept by the HA in a separate file for historica and
research purposes.
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TAB 3: BUDGET NARRATI VE = REI MBURSEMENT OF LOCAL LAW
ENFORCEMENT AGENCI ES OVER AND ABOVE BASELI NE
SERVI CES.

The Chi ckasaw Housing Authority will execute a contract with the
Chi ckasaw Police Departnent to provide services over and above
current baseline services provided by the City of Chickasaw. The
programw || support a full-time police officer and some equi pnent
that he will require to do his job. A contract betweent the

Chi ckasaw Housing Authority and the City of Chickasaw will be

si gned.

REQUESTED AMOUNT: $, 800. 00 Tot al

PHDEP O her

a. Per sonne

No itens $0 $0

Tot al Personnel $0 $0
b. Fringe Benefits

No itens $0 $0

Total Fringe Benefits $0 $0
cC. Travel and Trai ni ng

No itens $0 $0

Total Travel $0 $0
d. Equi pnent

2 conputer systens and

surveill ance equi pnent $5, 036. 90 $0

Tot al Equi pnent $5, 036. 90 $0
e. Suppl i es

No itens $0 $0

Total Supplies $0 $0
f. Contractual (Police services only)

Police services contract

with the City of Chickasaw

for 1 Oficer at 40 Hrs./week

for 104 weeks. Rate of 12.20/Hr. $50, 763. 10 $0

Total Contractual $50, 763. 10 $0
g. O her

No itens $0 $0

Total O her $0 $0




h. Total Direct Costs $55, 800. 00 $0
(sumof a - h)

TAB 4: BUDGET NARRATI VE = PROGRAMS TO REDUCE THE USE OF
DRUGS.

The Housing Authority will have organi zed youth activity/education
prograns for all ages and both genders. The Chi ckasaw Housi ng
Authority will work closely with the The City of Chickasaw
Recreation Departnent and the Mbile County School Systemin this
endeavor.

REQUESTED AMOUNT: $20, 000. 00 Tot al

PHDEP Ot her
a. Per sonne

No itens $0 $0

Tot al Per sonnel $0 $0
b. Fringe Benefits

No itens $0 $0

Total Fringe Benefits $0 $0
C. Tr avel

Travel for Youth Activities $8, 000 $0

Total travel $8, 000 $0
d. Equi pnent

At hl etic equi pment $8, 000

$0

Tot al Equi pnent $8, 000 $0
e. Suppli es

No itens $0 $0

Tot al Supplies $0 $0
f. Contr act ual

No itens $0 $0

Total Contract ual $0 $0
g. Ot her

Activity fees, educational



prograns and drug prevention

educati on $4, 000 $0
Total O her $4, 000
$0
h. Total Direct Costs
(sum of a - h) $20, 000 $0
TAB 4: BUDGET NARRATI VE = HOUSI NG AUTHORI TY EMPLOYMENT OF

SECURI TY PERSONNEL.

NOT APPLI CABLE



TAB 4: BUDGET NARRATI VE = CONTRACTED SECURI TY PERSONNEL
SERVI CES.

NOT APPLI CABLE



TAB 4: BUDGET NARRATI VE = REI MBURSEMENT OF A MUNI Cl PAL
PUBLI C HOUSI NG PCLI CE DI VI SI ON/ BUREAU.

NOT APPLI CABLE



TAB 4: BUDGET NARRATI VE = EMPLOYMENT OF | NVESTI GATOR(S) .

NOT APPLI CABLE



TAB 4: BUDGET NARRATI VE = ESTABLI SHVENT OF VOLUNTARY
TENANT PATROLS.

NOT APPLI CABLE



TAB 4: BUDGET NARRATI VE = PHYSI CAL | MPROVEMENTS TO
ENHANCE SECURI TY



The Chi ckasaw Housing Authority will purchase nore security
lighting that will deter crimnal activity throughout the
community.

REQUESTED AMOUNT: $9, 600. 00 Tot al

PHDEP O her

a. Per sonne

No itens $0 $0

Tot al Personnel $0 $0
b. Fri nge Benefits

No itens $0 $0

Total Fringe Benefits $0 $0
C. Travel and Training

No itens $0 $0

Total Travel $0 $0
d. Equi pnment

Security lighting $9, 600 $0

Tot al Equi pnent $9, 600 $0
e. Suppl i es

No itens $0 $0

Tot al Supplies $0 $0
f. Cont ract ual

No itens $0 $0

Total Contract ual $0 $0
g. Ot her

No itens $0 $0

Total O her $0 $0
h. Total Direct Costs $9, 600 $0

(sumof a - h)




TAB 4: BUDGET NARRATI VE = PROGRAM EVALUATI ON

The Chi ckasaw Housing Authority will contract with a consultant to
evaluate its Public Housing Drug Eli m nation Program

REQUESTED AMOUNT: $1, 000. 00 Tot al

a. Per sonne

No itens $0 $0

Tot al Personnel $0 $0
b. Fringe Benefits

No itens $0 $0

Total Fringe Benefits $0 $0
C. Travel and Training

No itens $0 $0

Total Travel $0 $0
d. Equi pnment

No itens $0 $0

Tot al Equi pnent $0 $0
e. Suppl i es

No itens $0 $0

Tot al Supplies $0 $0
f. Contr act ual

PHDEP eval uati on consul t ant $1, 000 $0

Total Contract ual $1, 000 $0
g. Ot her

No itens $0 $0

Total O her $0 $0
h. Total Direct Costs $1, 000 $0

(sumof a - h)



TAB 7: RATING FACTOR 1 = THE CAPACI TY OF THE APPLI CANT
AND RELEVANT ORGANI ZATI ONAL EXPERI ENCE

1.) The know edge and experience of the staff and adm nistrative
capability to manage grants including adm nistrative support
functions, procurenent, lines of authority, and fiscal managenent
capability:

The Executive Director of the Chickasaw Public Housing Authority
has worked in Public Housing since 1991. During his tenure with

t he Chi ckasaw Housing Authority, neither the Executive Director nor
t he Housing Authority have been cited with any unresol ved fi ndi ngs
regardi ng ACC, CGP, or PHVAP. The Chickasaw Public Housing

Aut hority Executive Director has been diligent in his effort to
resol ve any HUD, GAO, and independent accountants' findings within
thirty (30) days of the notification of the findings. There are
currently no unresol ved findings concerning any of Chickasaw s past
or present prograns. The nost recent managenent review was in 1988
and the 1993-94-95 CGP prograns have al so been revi ewed.

Chi ckasaw s Public Housing Authority is not under a court order or
a Mermorandum of Agreenment, and is not on the Troubl ed Housi ng

Aut horities List.

The Chi ckasaw Housing Authority received a score of ninety-seven
(97) out of 100 possible points on the PHVAP rating for FY 3/31/97.
In addition to adm nistering approximtely $275, 700 in FY99

conventional funds, the Executive Director will manage an
addi ti onal of $367,011 in CGP funds. All funds received by the
Chi ckasaw Housi ng Authority have been and will continue to be

obl i gated and expended in a tinmely manner through the Line of
Credit Control System (LOCCS). The Housing Authority Procurenent
Policy is HUD approved and is strictly adherred to.

Through its proposed prograns, the Chickasaw Housi ng Authority
expects to inpact its comunities by reducing police calls by 25%
elimnate 100% of the arrests for drug sal es/use, and reduce



juvenile crime by 25 percent. It its also expected that at | east
75% of the juvenile residents of the Chickasaw Housi ng Authority

will participate in the youth prograns and in the process will be
exposed to anti-drug/anti-crinme education materi al .

2.) The applicant's performance in adm nistering Drug Elimnation
funding in the previous five years:

The current Executive Director of the Chickasaw Public Housing

Aut hority has witten, planned, and adm ni stered four successful
Publ ic Housing Drug Elim nation Programs at his previous place of
enpl oynment, the York Housing Authority in York, Al abama. The

Chi ckasaw Housing Authority has never applied for PHDEP funds in

t he past. However, there are currently no unresolved findings
concerni ng ACC or CGP funds. All drawdowns are perfornmed in a
timely manner, all reports are submtted on schedule, and all audit
requirenents are strictly adhered to.

3.) Subm ssion of evidence that applicants have initiated other
efforts to reduce crinme by working with Operation Safe Hone, SNAP,
Weed and Seed, or tenant and/or |aw enforcenment groups:

The Chi ckasaw Housing Authority has worked closely wi th Chi ckasaw
Pol i ce Departnment in designing a PHDEP rei nbursement contract that
will be desirable for both parties. The contract provides for

full -time patrols, police background investigations on applicants,
and detailed crinme statistics covering the area in and near

Chi ckasaw Housing Authority (see Police Agreenent on the foll ow ng

pages) .

The Chi ckasaw Housi ng Authority has never applied for the PHDEP
grant in the past. The Authority has worked closely with the city
to coordinate with off duty police officers to provide part tinme
security for the public housing community. The funding for these
past activities has come fromthe CGP grants. Unfortunately, CGP
fundi ng has continued to dwi ndl e over the years resulting in the
need to designate all nonies to nodernization efforts.

In an effort to enhance current security activities, the Housing
Aut hority has recently established a police substation in the
community. This deprogrammed unit will allow the police departnent
to expand its operations in the Authority and will provide nuch
needed space for its officers. The Executive Director has also

| ooked into furnishing public housing for police officers in an
effort to provide a continuous police presence in the comunity.

To enabl e our Police Departnent to provide thorough police
background checks on out-of-state applicants, the Chickasaw Housi ng
Aut hority applied for and received its NCIC Originati ng Agency



| dentifier (ORI) Nunber.

The Chi ckasaw Housing Authority receives detailed crinme statistics
fromthe police departnment. Once a week, an officer fromthe
departnment briefs the Executive Director on any activity in the
Publ i c Housing sites and hands in an activity report. Thi s
information is used to track crinme trends and evaluate anti-crine
efforts. Al crimnal activity reports are kept on file at the

Chi ckasaw Housing Authority Office.

Housing Authority residents and staff report crimnal activity to
the police departnent through the 911 system Any unusual activity
t hat has been noticed and reported by the residents or staff is

i mmedi ately relayed to the Housing Authority adm nistration by the
pol i ce departnment.

The Chi ckasaw Housi ng Aut hority Board of Comm ssi oners has taken
t he necessary steps to ensure the health, safety/security, and
right to peaceful enjoynent of the prem ses by residents and
housi ng authority personnel. Under the recomendati on of the
Executive Director, the Board of Conm ssioners adopted by
resolution the foll owi ng occupancy screeni ng procedures, eviction
procedures, and ongoing drug prevention activities.

1. The Housing Authority requires applicants to sign a
rel ease to permt the agency to performa police
record check. The applicant is not approved if
police records show previous arrests for drug
possessi on or ot her drug-related crine.
2. Shoul d a resident be convicted of a drug-related crine

while residing in one of the sites, the resident is
i medi ately evicted.

3. Physi cal inprovenents have been nade to the comrunities
such as storm doors and storm wi ndows, as well as
dead- bol t | ocki ng systens.
4. Vacat ed apartnments have the | ocks on their doors

changed before new residents noves in.
5. The Chi ckasaw Police Departnent perfornms background
i nvestigative work and provides crinme
statistics/records.

6. Youth activity progranms are conducted year round.



7. The One Strike, and You Are Qut Policy has been put into
ef fect.

These |isted policies, provisions, and activities have all owed the
Chi ckasaw Housing Authority to maintain a decent, safe, and
sanitary environnent for its residents. So many applicants have
been elimnated fromeligibility due to the police background
checks that it has beconme common know edge in the city that
violent/drug crimnals will not gain access to the Authority. This
has resulted in a drop in the nunmber of denied applications due to
police record and has totally elimnated the inadvertent housing of
violent/drug crimnals. Residents that are discovered commtting
violent or drug related crimnal acts are immediately evicted.

4.) The applicant's performance in adm nistering other Federal,
State or |ocal grant prograns:

The Executive Director of the Chickasaw Public Housing Authority
has worked in Public Housing since 1991. During his tenure with

t he Chi ckasaw Housing Authority, neither the Executive Director nor
t he Housing Authority have been cited with any unresol ved fi ndings
regardi ng ACC, CGP, or PHVAP. The Chickasaw Public Housing

Aut hority Executive Director has been diligent in his effort to
resol ve any HUD, GAO, and independent accountants' findings within
thirty (30) days of the notification of the findings. There are
currently no unresol ved findings concerning any of Chickasaw s past
or present programs. The npbst recent managenent review was in 1988
and the 1993-94-95 CGP prograns have al so been revi ewed.

Chi ckasaw s Public Housing Authority is not under a court order or
a Menorandum of Agreenent, and is not on the Troubl ed Housi ng

Aut horities List.

The Chi ckasaw Housing Authority received a score of ninety-seven
(97) out of 100 possible points on the PHVAP rating for FY 3/31/97.
In addition to adm ni stering approximtely $275, 700 in FY99

conventional funds, the Executive Director will manage an
addi tional of $367,011 in CGP funds. All funds received by the
Chi ckasaw Housi ng Authority have been and will continue to be

obl i gated and expended in a tinely manner through the Line of
Credit Control System (LOCCS).



TAB 8: RATING FACTOR 2 = NEED/ EXTENT OF THE PROBLEM
1.) Objective crinme data relevant to the target area:

Local officials have been made aware that drug-related crinme is on
the rise in suburban communities, including their own. Until the
md 1990's, Chickasaw, |ike nmost small towns, only knew of
drug-related crinmes through the nmedia. There was no inplication

t hat drugs were an issue for this small town of 6,649 residents.



However, by 1990 the drug epidem c had spread fromthe | arger
cities neighboring Chickasaw (Mbile, and Prichard - both of which
are within a 5 mnute drive).

Law enforcenent officials suspect that Chickasaw s proximty to the
above nentioned netropolitan areas, as well as its direct access to
maj or hi ghways: Interstate 65, 10, and 165; U.S. Hi ghways 43,

90/ 98, and 45; Al abama Hi ghways 13, 158, and 4 nake it a prinme
target for urban drug deal ers | ooking for expanded markets and | ess
effective drug control prograns. |In fact, until 1995 drugs arrests
were a rare occurrence, but from June of 1996 to April of 1998

t here have been approximately forty-four (44) drug arrests.
Thirty-nine of the drug arrests were nmade in or near the Chickasaw
Housi ng Authority (see Table 8A for detailed breakdown).

Drug related activity is not the only crime on the rise. The City
has experienced an increase in all types of violent and non-viol ent
crimnal activity (see Graphs 8A, B, & ). Unfortunately, these
activities have trickled into the Chi ckasaw Housi ng Aut hority
community. The Authority has experienced several assaults, rapes,
robberies, and burglaries in the past two years (see Table 8C).
City officials feel that many of these crinmes are drug rel ated
because often the perpetrator is under the influence of drugs or is
trying to support a drug habit.

TABLE 8A: DRUG ARRESTS | N OR NEAR THE CHI CKASAW HOUSI NG AUTHORI TY

**Any location listed in bold and italics is on Chickasaw Housi ng
Aut hority property. All other listings are within 1,000 ft. of the
Aut hority.

Arrest Appr oxi mat e
Dat e | nformati on Locati on
6/ 7/ 96 Ri cky Connell arrested for 400 N. Craft Hwy.
possessi on of a controlled
subst ance
10/ 6/ 96 Kelvin Scott arrested for N. Craft Hwy.

possessi on of marijuana 2nd
TABLE 8A ( CONTI NUED)

2/ 14/ 97 Eri ca Osborne arrested for Kansas St. & W Lee St.



3/ 29/ 97

3/ 29/ 97

4/ 18/ 97

4/ 25/ 97

4/ 25/ 97

4/ 27/ 97

4/ 29/ 97

5/ 11/ 97

5/ 15/ 97

5/ 17197

5/ 25/ 97

5/ 25/ 97

6/ 10/ 97
St.

6/ 10/ 97
St.

possessi on of marijuana 2nd

Jeffrey Griffin arrested for

possessi on of marijuana 2nd

Juvenile arrested for
possessi on of marijuana 2nd

Juvenile arrested for
possessi on of marijuana 2nd

Tony Whitsett arrested for
possessi on of marijuana 1st

Chris Jackson arrested for
trafficking in marijuana

Ri chard Tubb arrested for
possessi on of marijuana 2nd

Danny Price arrested for
possessi on of marijuana 2nd

Juvenile arrested for

possessi on of

Perry Preston
possessi on of

Deffery Moore

mari j uana 2nd

arrested for
marij uana 2nd

arrested for

possessi on of a controlled
subst ance

Juvenile arrested for
possessi on of marijuana 2nd

Juvenile arrested for
possessi on of narcotic

par aphernal i a

St acy Newman arrested for
possessi on of marijuana 2nd

Joseph Ayal a arrested for

possessi on of marijuana 2nd

lroquois St. & 3rd Ave.

4th St. Alley

Grand Ave. & 4th Ave.

W Lee St. & G and Ave.

260 5th Ave.

Grant St. & Hwy. 43

lroquois St. & 5th Ave.

167 Spruce St.

W Lee St.

264 W Lee St.

329 G ant St.

329 Grant St.

I roquois St. & W Lee

|l roquois St. & W Lee



6/ 18/ 97

6/ 18/ 97

7/ 13/ 97
Hwy .

7126/ 97
43

10/ 28/ 97

11/ 16/ 97

12/ 20/ 97

1/ 17/ 98

2/ 2/ 98

2/ 28/ 98

3/ 3/ 98

3/18/ 98

Li ndsey M I | ender arrested for

possessi on of a controlled
subst ance

TABLE 8A ( CONTI NUED)

Dam an Randl e arrested for
possessi on of narcotic
paraphernalia

Chi cory Johnson arrested for

possessi on of a controlled
subst ance

El ai ne Ruffins arrested for

possessi on of narcotic
par aphernal i a

Brian Bollinger arrested for
possessi on of marijuana 2nd

Jacob McKnight arrested for
possessi on of marijuana 2nd

Juvenile arrested for
possessi on of marijuana 2nd

David Wight arrested for
possessi on of marijuana 2nd

Jerry Alford arrested for
possessi on of marijuana 2nd

James Brunn arrested for
possessi on of marijuana 2nd

Kennet h Ri chardson arrested
for possession of marijuana
2nd

Kennet h Ri chardson arrested
for distribution of a
control |l ed substance

Kansas St. & W Lee St.

Kansas St. & W Lee St.

Myrtl ewood & N. Craft

Sut herland Dr. & Hwy.

2nd St.

W Lee St. & | -65

3rd Ave.

652 lroquois St.

157 Autummdal e Dr.

W Lee St. & | -65

260 5th Ave.

260 5th Ave.



3/ 28/ 98 Lat hon Wl son arrested for W Lee St. & |-65
possessi on of marijuana 2nd

3/ 29/ 98 Frank Everett arrested for W Lee St. & |-65
possessi on of narcotic
par aphernal i a

3/ 29/ 98 Frank Everett arrested for W Lee St. & |I-65
possessi on of a controll ed
subst ance

TABLE 8A ( CONTI NUED)

4/ 8/ 98 James Huffrman arrested for 701 Kansas St.
possessi on of marijuana 2nd
and distribution of marijuana

4/ 16/ 98 Robert Reed arrested for W Lee St. & Gand
Bl vd.

possessi on of narcotic

paraphernalia

4/ 16/ 98 Robert Reed arrested for W Lee St. & G and
Bl vd.
possessi on of marijuana 2nd

4/ 16/ 98 Ronal d Vicker arrested for 752 Grand Bl vd.
possessi on of narcotic
paraphernalia

4/ 16/ 98 Ronal d Vi cker arrested for 752 Grand Bl vd.
possessi on of marijuana 2nd

4/ 30/ 98 St even Evans arrested for Grand Blvd. & W Lee

St .

possessi on of narcotic
paraphernalia

4/ 30/ 98 St even Evans arrested for Grand Blvd. & W Lee
St .
possessi on of marijuana 2nd

** Note: All the information contained on Table 8A was excerpted
fromweekly crimnal activity reports and crinme statistics witten
by Chickasaw Police Departnment. The reports and statistics concern



crimnal activity that occurred in or near the Chickasaw Housi ng
Aut hority and are on file at the Housing Authority Managenent
O fice.

According to local officials, over eleven percent of the (2,744)
households in the City of Chickasaw, live in conventional public
housi ng operated by the Chickasaw Housing Authority. The residents
of the Chickasaw Housing Authority represent seven percent of the
total population of the City of Chickasaw. The Chi ckasaw Housi ng
Aut hority is responsible for the managenent and operation of the

ei ghty-eight (288) units which are located in two project area
shown in Tabl e 8B.

TABLE 8B: CHI CKASAW HOUSI NG AUTHORI TY PRQJECT AREAS

Nunmber
Proj ect Nunber Nanme of Units
AL- 166- 02 Project 02 (Multi-famly) 218
AL-166-03 Project 03 (Elderly) 70
Total 288

The smal | percentage of the popul ation of the town of Chickasaw
(7% residing in public housing is particularly inportant when
considering that in 1996-98 (24 nonths), 89 percent of the drug
possession/distribution arrests were made within one thousand feet
of of Chickasaw s public housing site. One hundred percent of the
drug possession/distribution arrests were mad within 2 mles of the
Chi ckasaw Housing Authority

According to the Chickasaw Police Departnment, approximtely forty
(40) percent of all reported crimnal activity takes place in areas
i ncludi ng and adj acent to Chickasaw s public housing property. The
hi gh i ncidence of assault and theft related offenses represents
much of the city’'s recent crine surge (see Graph 8A, 8B & 8C).
Several serious offenses have occurred on or near the Authority
property (see Table 8C). The significance of these crines
indicates that there is a definite threat to the decent, safe and
sanitary environnment of the Chickasaw Housing Authority. Many of

t hese crines have gone unsol ved.

TABLE 8C: SERI QUS CRI MES COVM TTED AT OR NEAR CHI CKASAW HOUSI NG




Type of Offense Nunber of
Of f enses

=

Assaul t

Chil d Abuse
Robbery

Rape/ Sexual Assault
Arson

Har assnent

Thef t

Bur gl ary

Drug Rel at ed
Menaci ng

Possessi on of Forged I nstrunent
Resi sting Arrest

w
PRPPOOOFRPNWOONDNE

TOTAL

(oe]
[ERY

** Note: All the information contained on Table 8C was
excerpted fromweekly crimnal activity reports and statistics
witten by the Chickasaw Police Departnment. These reports
show crimnal activity in or near the Chickasaw Housi ng

Aut hority and are on file at the Housing O fice.

As di scussed previously, the extent of drug-related crinme and
its associated problenms is on the rise in Chickasaw. Eighty-
ni ne percent of all drug arrests nade in the past two years
were within 1,000 feet of Chickasaw s public housing site.

Addi tionally, one hundred percent of all drug arrests were
within two (2) mles of Chickasaw s Public Housing site.
According to the Chickasaw s Chief of Police, other crimna
activities are a direct result of the town's drug problem A
substantial increase in drug arrests has occurred from 1996 to
1998 (see Graph 8D).

The Chi ckasaw Police Departnent believes that many of the
crimes committed in the city are drug-related. Arrests occur
when a person under the influence of drugs commts a crine, or
when someone attenpting to support their drug addiction



conmts a crine. Police reports (Summarized in previous
tabl es and Graph 8A, 8B & 8C) indicate the nature, source, and
frequency of crimnal activity is extensive and w de rangi ng.

Ot her data on the extent of drug-related crinme is provided in
Tab 12A (Sunmary of Resident Comments).

It is obvious that drugs are being sold in and around the
public housing units of Chickasaw. Thirteen (30% of the
arrests nmade this year for possession/distribution of drugs
occurred on Chi ckasaw Housi ng Authority property. Twelve of
the Thirteen arrests were nade in Project 02, the area that
contains all of our children. Four drug related (One Strike)
evi ctions have been perfornmed this year. Furt her evidence
regardi ng the extent of drug activity by Chi ckasaw Housi ng
residents is limted to information reluctantly given by other
residents (see Tab 12A - Summary of Resident Comrents).
However, the presence of thirteen drug deal ers/users on

Chi ckasaw Housing Authority property indicates that drug
activity could, and probably is, prevalent at the Chickasaw
Housi ng Authority

2.) O her supporting data on the extent of drug related
crime:

Chi ckasaw is located in Mbile County, Al abama which is one of
the nmost troubled counties in the state. Traditionally, the
poorest urban areas have the highest crine rates and the

| owest | evel of police protection. The social/economc



ci rcunst ances of Mobile County play a major role in pronoting
crimnal activity in the Chickasaw area (see Graph 8E, & F).

The chances for a decent future for the children of Mbile
County continues to deteriorate. Six, or 15% of the 44,
peopl e arrested in Chickasaw on drug charges during the | ast
two years were juveniles (see Table 8A). The Mobile County
School s continue to rank anong the |owest in the state. The
County has trouble enforcing the truancy |aws, and teenage
children roamthe streets all day during school hours. The
factors that traditionally represent a susceptibility to drug
activity such as high school graduation rate, teen pregnancy
rate, and juvenile violent crinme arrests are at alarmng

| evel s (see Graph 8E, F, & Q.

The frequency and type of graffiti on the building walls and
si dewal ks i n Chickasaw i ndicates the presence of gangs in the
area. Gangs often use synbols painted on buil dings or
sidewal ks to mark their territory. Public Housing residents
and staff have reported seeing teenagers flashing gang signs
at one another. These occurrences indicate that gangs are in
the process of establishing thenselves or are possibly already
establ i shed in Chickasaw.

The dramatic increase of drug-related crimes within a 1,000
foot radius of Chickasaw s public housing sites and the high
incidents of police calls comng fromthe area have |led the
police departnent, Chickasaw Housing staff, and residents to
believe that illegal drugs are prevalent within the public
housi ng community. The residents have indicated that a fully
funded drug prevention programis critical if the drug-rel ated
probl ens in the Chickasaw Housing community is to be resol ved.



**NOTE** Additional crime information is given in Tab 12A
(Summary of Witten Resident Comments).
TAB 9: RATI NG FACTOR 3 = SOUNDNESS OF APPROACH
(QUALITY OF THE PLAN)

1.) The quality of the applicant's plan to address the drug-
related crinme problem and the problens associated with drug-
related crinme in the devel opnents proposed for funding, the
resources allocated, and how well the proposed activities fit
with the plan:

The Chi ckasaw Housing Authority proposes to contract full-time
police protection for its community. Wthin the past two
years, Chickasaw has seen an explosion of drug related crine
in and near the Chickasaw Housing site. |[If our residents are
to have decent, safe, and sanitary housing, extra police
protection is a necessity.

Currently, the Chickasaw Police Departnment is under staffed.
In fact, there are several vacant police officer positions in
the departnment. It is not unconmmon for the Chickasaw Police
Departnent to be able to provide only enough service to
respond to 911 calls fromthe Chi ckasaw Housi ng properties.

Fundi ng of Chi ckasaw Housi ng Authority's drug prevention
programw || provide one hundred (100) percent of the salary
for one (1) part-tinme officer for two years. |In return for
provi ding nost of the salary for an additional police officer,
t he Chickasaw Police Departnment will guarantee that the public
housing sites will be patrolled for a m ninmum of Forty (40)
hours per week, be provided with police background

i nvestigations, and will be provided with crine statistics. In
addition, the city will equip the officer and provide a patrol
car. This program has, in the past, proven highly effective
in greatly reducing the amount of l|oitering, drive-through
traffic, and other problens that are on the rise.

The | aw- abi ding adults and children of Chickasaw s public
housing are at risk. The proposed program m nim zes the

i nfluence of crime and violence in the their lives through the
provi sion of full-tinme police protection. The increased
visibility of a | aw enforcenent officer on Chickasaw Housi ng
property would also be a major factor in providing our
residents with a sense of security and well being. A police
officer will serve as an excellent role nmodel and will be
expected to expand upon the themes taught in the other



proposed drug elin nation prograns.

Through the 1998 PHDEP grant, the Chickasaw Public Housing

Aut hority will enact a sumer activity program a year-1|ong
athl etic and organi zed youth activities program and a drug
awar eness program The Summer Sports Program w || provide

free swinmm ng | essons and passes to the public pool in

Chi ckasaw. This activity is available for all children
residing in public housing in Chickasaw. Additionally, the
youth are encouraged to participate in the City’'s summer
activity program which includes sports activities and a sunmer
canp. The Chi ckasaw Housi ng Authority will also develop its
own activity prograns which will allow participation in the

Al abama Publ i c Housing Youth Sports Leagues which includes
state wi de basketball, softball, volleyball, and cul tura

arts.

Chi ckasaw s athletic and organi zed youth activities program
will be initiated in the fall of 1998. It will consist of an
after school tutoring program a volleyball clinic, a

basket ball program and a softball programfor the youth in

t he Chi ckasaw Housing sites. The volleyball clinic focuses on
the femal e youth and culmnates in a weekend trip to

Mont gonery, Al abama. All youth will be prohibited from
participating in the athletic programs unless they have a C
average in all their school courses. |If a child does not have
a C average in a particular course, they are required to seek
tutorial help before being allowed to participate in

athl etics.

Drug Awar eness classes will be provided throughout the year.
Each child is required to attend at |east two drug awareness
cl asses before being allowed to participate in the
athletics/activities prograns.

The inmpl enentation of these activities will be coordi nated and
supervi sed by the Executive Director of the Chickasaw Housi ng
Aut hority. He will be assisted by the Resident Rel ations

Manager, Housing Authority Police Oficer, and the Chief of
Police. AlIl activities can be fully inplemented within thirty
(30) days of receipt of funding.

As di scussed above, this plan includes reinbursenent for
addi ti onal security provided by a |ocal |aw enforcenent

agency. As established earlier, the baseline services the

| ocal departnent is currently able to provide is generally
limted to infrequent patrols and responses to 911 calls. The
plan will keep the |evel of service dramatically above the



base line by providing forty(40) hours per week of exclusive

police service to the Public Housing comunity. It is likely
that the additional |aw enforcenment services proposed for this
programw || be continued beyond the grant period if the city

can find additional funding for the Housing Authority police
of ficer.

The Chi ckasaw Housing Authority, as previously nentioned, has
experienced a surge in crimnal activity withing the past
year. Many of our residents have reported suspicious activity
in some of the community’s poorly |lite areas. These areas, as
reported by the residents and staff, have becone a major
routes for foot traffic in and around the Public Housing area.
In an effort to deter possible crimnal activities, funding
has been allocated in this application for security lighting
that will be placed throughout the Chickasaw Housi ng
Aut hority.

2.) The anticipated effectiveness of the plan and proposed
activities in reducing or elimnating drug-related crine
probl ems i nmedi ately and over an extended period, including
whet her the proposed activities enhance and are coordi nated
with on going proposed prograns sponsored by HUD such as

Nei ghbor hood Net wor ks, Campus of Learners, Conputerized
Communi ty Connections, Operation Safe Hone, "One Strike and
You're Qut", Departnent of Justice, Weed and Seed Efforts, or
any other prevention intervention treatnment activities:

The Chi ckasaw Housing Authority has conmbined its Welfare
Reformefforts with the Mbile County Departnent of Hunan
Resources, the Mobile County Food Stanp O fice, and the Mobile
County Board of Education. The Housing Authority will provide
facilities, materials, and personnel for any programs that are
being offered for its residents. The Departnent of Human
Resources has agreed to provide job training classes for our
residents. The Chi ckasaw Housing Authority Executive Director
feels that the conbination of support fromall of these
agencies will give the residents a boost toward self-
sufficiency. The Chickasaw Housing Authority participates and
coordinates with all avail able prograns and agencies in the
county. Unfortunately, Mobile County does not have nuch to
offer its residents in the way of social/econoni c prograns.

The types of activities that have been previously described
have proven effective in preventing drug use not only in
Chi ckasaw but throughout the country by providing residents



with a sense of self-worth, pride, and community togetherness.
The youth progranms, which have been conducted in Chickasaw
since 1990 have provided the children living in public housing

with the opportunity to participate in organized activities
and |l earn team work. Positive experiences have furnished our

youth with alternatives to drugs by educating them keeping

t hem busy, and making them feel good about thensel ves.

It is well known that the annual cost of these prograns is
smal | when wei ghed agai nst the benefits that are reaped.
Preventing children from becom ng involved in drugs and the
elimnation of opportunities for drug dealers to sell in
rarely patrolled housing sites will go a |long way toward
preventing future costs for incarceration, intervention, and
drug treatnment prograns. For exanple, the cost to incarcerate
2 men for two years is easily nore than $86, 400.

It is anticipated that the |ong-term benefits of these
programs will continue whether or not the progranms thensel ves
are continued. The devel opnmental and life-skills taught to
public housing youth will help build a strong foundation for
future job opportunities. Furthernore, the tutorials and
classes for all public housing residents will provide them
with basic training for future enploynent opportunities. Any
funds remai ning after the projected date of expenditure wll
be used to continue the youth activity prograns until those
funds are exhausted (see Table 9A for projected activity

ti metable).

3.) The rational for the proposed activities and nethods used
i ncludi ng evidence that proposed activities have been
effective in simlar circunmstances in controlling drug-rel ated
crime:

The Authority has recently experienced a sharp rise in the

nunber of calls, conplaints, evictions, and arrests. It is
obvious that crimnal activity is on the rise. This is
evident in both Chickasaw Housing and City of Chickasaw
statistics. Full-time police security will be a significant

deterrent to nuch of the reported crimnal activity being
conducted in the Chickasaw Housi ng Authority community.

The types of activities that have been previously described
have proven effective in preventing drug use not only in

Chi ckasaw but throughout the country by providing residents

with a sense of self-worth, pride, and community togetherness.
The youth progranms that have been conducted in Chickasaw



since 1990 have provided the children living in public housing
with the opportunity to participate in organized activities
and learn how to work as a team Positive experiences have
furni shed our youth with alternatives to drugs by educating

t hem keeping them busy, and maki ng them feel good about

t hensel ves.

The Chi ckasaw Housing Authority has experienced a surge in
crimnal activity withing the past year. Many of our residents
have reported by suspicious activity in some of the poorly
lite areas. These areas, as reported by the residents and
staff, have beconme a major routes for foot traffic in and
around the community. 1In an effort to deter possible crinina
activities, funding has been allocated in this application for
security lighting that will be placed throughout the

conmuni ty.

4.) The process it will use to collect, maintain, analyze and
report crines as well as police workload data. The
applicant's proposed analysis of the data collected should
include a nmethod for assessing the inmpact of activities on the
collected crinme statistics on an on-going basis during the
award peri od

The Chi ckasaw Housing Authority has worked closely with

Chi ckasaw Pol i ce Departnent in designing a PHDEP rei mbursenment
contract that will be desirable for both parties. The
contracts provides for full-tinme patrols, police background

i nvestigations on applicants, and detailed crinme statistics
covering the area in and near Chickasaw Housing Authority (see
Police Agreement in Tab 7).

The Chi ckasaw Housing Authority receives detailed crine
statistics fromthe Chickasaw police departnment. Once a week,
an officer fromthe departnment briefs the Executive Director
on any activity in the Public Housing sites and hands in an
activity report. This information is used to track crine
trends and evaluate anti-crinme efforts. All crimnal activity
reports are kept on file at the Chickasaw Housi ng Authority

O fice.

5.) Specific steps the applicant will take to share and
coordi nate informati on on solutions and outcones wi th ot her

| aw- enf orcenent and governmental agencies, and a description
of any witten agreenents in place or that will be put into
pl ace:



The Chi ckasaw Housi ng Authority has devel oped a partnership
with the Chickasaw Police Departnent, Mobile County Depart nment
of Human Resources, the Mbile County Food Stanp O fice, and
the Mobile County Board of Education No witten agreenents
are in place, with the exception of the Police Contract and
the Wel fare Reform (JOBS) agreenment with the Departnent of
Human Resources. The Chi ckasaw Housi ng Authority makes it
policy to provide information on an as needed basis to these
agenci es. The Chickasaw Housi ng Authority participates and
coordinates with all avail able prograns and agencies in the
county. Unfortunately, Mobile County does not have nuch to
offer its residents in the way of service agencies or anti-
Crime prograns.

6.) The extent to which the applicant's elimnation of crinme
in a devel opment or nei ghborhood will expand fair housing
choice and will affirmatively further fair housing:

It is felt that by initiating the Chickasaw Housi ng Drug

El i m nation Program the Authority will be furthering its

m ssion to provide decent safe, and sanitary housing to all
eligible applicants. The elimnation of crinme and drugs from
Housi ng Authority property will provide an increased quality
of living that all people deserve and which our residents have
come to expect.

TAB 9A: | MPLEMENTATI ON SCHEDULE (ACTIVITY Tl METABLE)



ACTI VI TY DURATI ON

COST
Security:
1. Police Contract 728 days
11/ 30/ 2000 $50, 763. 10
2. Police Equi prment N A
$5, 036. 90
3. Security Lighting N A
$9, 600

Drug Prevention:

1. Travel 728 days
11/ 30/ 2000 $8, 000
2. Athletic Equi pnment 728 days
11/ 30/ 2000 & Prograns

$8, 000
3. Education Prograns & 728 days

11/ 30/ 2000
Anti-Drug Education
$4, 000

Eval uati on:

1. Eval uation by Consultant N A

START

12/ 1/ 98

N A

N A

12/ 1/ 98

12/ 1/ 98

12/ 1/ 98

11/ 1/ 99&2000

Total: 2,912 days of programm ng

Total: $85, 400

FI NI SH

N A

N A

N A



TAB 9B: PERSONNEL POSI TI ON DESCRI PTI ONS.

NOT APPLI CABLE

TAB 10: RATI NG FACTOR FOUR = LEVERAG NG RESOURCES

1.) Evidence of comm tnent of funding, staff, or in kind
resources, partnership agreenents, and on-going or planned
cooperative efforts with | aw enforcenment agencies, nmenoranda
of understandi ng, or agreenents to participate:

The City of Chickasaw and the Chi ckasaw Police Departnment wl
be the two key agencies assisting the Chickasaw Housi ng
Authority with its proposed programs. Several |ocal officials
and |l ocal city departnments have been actively involved in the
devel opnent of the proposed progranms. The partnership and the
| everagi ng of resources between the Public Housing Authority
and the city agencies has been the major reason all our past
and present prograns have net with great success. It is
anticipated that the sanme type of support and enthusiasmw ||
be a driving force behind the success of our future prograns.
The community | eaders and busi nesses that have participated
in the devel opnment of our proposal will be involved in the



i npl ement ati on of these progranms and have provided their
written support (see Tab 12B).

The Police Departnment has agreed to provide additional police
protection to the Housing Authority if PHDEP funds are secured
for reinmbursenment purposes (see Tab 13C Police Contract). The
City of Chickasaw has offered public housing residents use of
their Parks and public swimm ng pool. The Mobil e County
Department of Human Resources is offering job training courses
for the residents. The community has expressed its concern

t hrough nunmerous letters comenting on the need for our
prograns and has pl edged their tinme and material support (see
Tab 12B).

2.) Describe what role residents in the targeted

devel opnents, applicable community | eaders and organi zati ons,
and | aw enforcenent agenci es have had in planning the
activities described in the application and what role they
will have in carrying out such activities. The application
must include a discussion of the extent to which community
representatives and |local, state and federal governnent
officials, including | aw enforcenment agency officials were
actively involved in the design and inplenentation of the
applicant's plan and will continue to be involved in

i npl ementing such activities during and after the period of
PHDEP fundi ng. The application nmust denonstrate the extent to
whi ch the relevant governmental jurisdiction has net its |ocal
| aw enf orcenent obligations under the Cooperation Agreenent
with the applicant. The applicant nust describe the current

| evel of baseline |local |aw enforcenment services being
provided to the housing authority proposed for assistance:

A great deal of support has been offered by the community for
t he proposed plan. The Chickasaw Housing Authority has a
formal |y recogni zed resident council which was consulted about
t he needs of their community. Additionally, a |arge
percentage of all adult residents were surveyed to gather
their views on crimnal activity, what they thought would help
elimnate the problems, and what prograns they want

i mpl enented for thensel ves and their children (see Tab 12A
Resi dent Survey Summary). The residents are in agreenent that
i ncreased police protection and organi zed drug prevention
prograns for the children living in the public housing units
are a necessity.

The interest |evel shown by adult residents in participating
in the Chickasaw Housing Authority conmmunity activities has



been very low in the past. Youth participation is high and is
expected to remain at that |evel. Residents have not
conducted their own prograns in the past and have shown no
interest in doing so in the future.

The Executive Director has given verbal and witten
encouragenent to the residents in an attenpt to get their

i nvol venent. Unfortunately, he has met with little success in
the past. Due to the effect of Local Preferences and Welfare
Reform the Housing Authority staff has noticed renewed
resident interest in the activities of their children and
others in the community. It is hoped that this renewed
interest will filter into the Housing Authority Drug

El i m nati on Prograns.

The Chickasaw Police Departnment and city governnment have taken
an active part in the planning of the proposed drug
elimnation programs. The Police Departnment has agreed to
provi de additional police protection to the Housing Authority
i f PHDEP funds are secured for reinbursenent purposes (see Tab
13C Police Contract). The City of Chickasaw has offered public
housi ng residents use of their Parks and conmunity sw mm ng
pool. The Mobile County Departnment of Human Resources is
offering job training classes for the Authority residents.

The community has expressed its concern through nunerous
letters commenting on the need for our progranms and has

pl edged their time and material support (see Tab 12B Letters
of Comm t nent).

Currently, the Chickasaw Police Departnment is under staffed.
In fact, there are several vacant police officer positions
whi ch the departnent has not filled. There is seldom enough
staff on duty to provide frequent patrols of the Public
Housi ng Authority properties. The Chief of Police and Mayor
of Chickasaw have certified that the Chi ckasaw Housi ng

Aut hority is receiving the sane baseline services as the rest
of the city (see Tab 13C & 13E). Chief Hollinghead has
determ ned that the baseline services the Housing Authority
recei ves per week consists of:

hours of patrol services

hour of crim nal investigation
hour of arrests and processing
hour of court time

il N S
N S

For a total of 7 hours per week



Regar dl ess of funding, the Chickasaw Housing Authority wil|
continue the battle against drugs with the help of the

Chi ckasaw Police Departnent, City of Chickasaw, and the
Depart nent of Human Resources.

In an effort to continue and pronote its Drug Elimnation

activities, the Chickasaw Housing Authority will apply for al
avai l abl e funding fromthe Federal Governnent. The Housing
Authority will also ook into all other avail abl e avenues of

finance for their drug elimnation struggle.



TAB 11: RATI NG FACTOR 5 = COVWPREHENSI VENESS AND
COORDI NATI ON

1.) Extent to which the applicant denpnstrates it has
coordinated its proposed activities with those of other groups
or organi zations prior to subm ssion in order to best

conpl enment, support, and coordinate all known activities and
if funded, the specific steps it will take to share

i nformation on solutions and outcones with others:

The City of Chickasaw and the Chi ckasaw Police Departnent wl
be the two key agencies assisting the Chickasaw Housi ng
Authority with its proposed prograns. Several |ocal officials
and local city departnents have been actively involved in the
devel opnent of the proposed progranms. The partnership and the
| everagi ng of resources between the Public Housing Authority
and other city agencies has been the major reason all our past
and present prograns have nmet with great success. It is
anticipated that the sanme type of support and enthusiasm w ||
be a driving force behind the success of our future prograns.
The community | eaders and busi nesses that have participated
in the devel opnent of our proposal will be involved in the
i npl ement ati on of these progranms and have provided their
written support (see Tab 12B).

The Police Departnent has agreed to provide additional police
protection to the Housing Authority if PHDEP funds are secured
for reinbursenent purposes (see Tab 13C Police Contract). The
City of Chickasaw has offered public housing residents use of
their Parks and public swimm ng pool. The Mbbile County
Depart nment of Human Resources is offering job training courses
for the residents. The community has expressed its concern

t hrough nunmerous letters commenting on the need for our
prograns and has pl edged their time and material support (see
Tab 12B).

The Chi ckasaw Housing Authority has devel oped an informal
partnership with the Chickasaw Police Departnent, Mobile
County Departnent of Human Resources, the Mbile County Food
Stanp Office, and the Mdbile County Board of Education. No
witten agreenents are in place, with the exception of the
proposed Police Contract and the Welfare Reform (JOBS)



agreenment with the Departnent of Human Resources. The

Chi ckasaw Housi ng Authority makes it policy to provide
information on an as needed basis to these agencies. The
Housi ng Authority participates and coordinates with all
avai | abl e progranms and agencies in the county. Unfortunately,
Mobi | e County does not have nmuch to offer its residents in the
way of service agencies or anti-crime social/economc

pr ogr ans.

2.) Taken or will take specific steps to becone active in the
communi ty's Consolidated Planni ng process established to
identify and address a need/problemthat is related to the
activities the applicant proposes:

The City of Chickasaw or Mbile County has no known
consol i dated plan. The Chickasaw Housing Authority w |l
coordinate with the city or county to identify and address any
needs or problens related to the activities proposed.

3.) Taken or will take specific steps to develop |inkages to
coordi nat e conprehensi ve sol utions through neetings,

i nformati on networ ks, planning processes or other mechani sns
with other HUD-funded projects/activities outside the scope of
t hose covered by the Consolidated Plan; and other federal,
state or locally funded activities, including those proposed,
or on-going in the comunity:

The Chi ckasaw Housing Authority has conmbined its Welfare
Reform efforts with the Mbile County Departnent of Hunan
Resources, the Mbile County Food Stanp O fice, and the Mbile
County Board of Education. The Departnment of Human Resources
has agreed to provide job training classes for our residents.
The Chi ckasaw Housing Authority partici pates and coordi nates
with all avail able progranms and agencies in the county.
Unfortunately, Mobile County does not have nuch to offer its
residents in the way of anti-crime or social/econon c
prograns.

The Chi ckasaw Housing Authority has devel oped an informal
partnership with the Chickasaw Police Departnent, Mobile
County Departnent of Human Resources, the Mbile County Food
Stanp Office, and the Modbile County Board of Education. No
witten agreenents are in place, with the exception of the
proposed Police Contract and the Welfare Reform (JOBS)
agreenment with the Departnment of Human Resources, but the
Housi ng Authority makes it policy to provide information on an
as needed basis to these agenci es.






TAB 12A: SUMVARY OF WRI TTEN RESI DENT COMVENTS.

In an effort to gather informati on and give the staff and
residents' input in the application process, the Chickasaw
Housi ng Aut hority conducted staff and community surveys. Each
menber of the staff was surveyed. Fifty-five (55) percent of
the residents were surveyed. Due to the high rate of
illiteracy found in our community, the resident surveys were
adm ni stered by a nenmber of the staff.

Al t hough the two surveys had different formats, many of the
resident's replies to questions found on both surveys
reflected those of the staff's. A question by question

br eakdown of both surveys is found on the foll owi ng pages.



TAB 12A: STAFF SURVEY SUMVARY.

QUESTI ON RESPONSE

1. Do you feel that we have a 64% sai d yes
crime/drug problemin the Chickasaw 36% said no
Housi ng conmuniti es?

2. Do you feel safe while working 100% sai d yes
outside in the Chickasaw communities? 0% said no

3. Do you personally know a m nor 64% sai d yes
(child under 18) who has dropped 36% sai d no
out of school ?

4. Do you personally know a m nor 55% sai d yes
(child under 18) who has had or 45% sai d no
is about to have a baby?

5. Do you personally know a m nor 64% said yes
(child under 18) who has been in 36% said no

trouble with the | aw?

6. Have you seen any evidence of crine 45% sai d yes

in the comunity? 55% said no

When those who answered yes to question #6 were asked to
explain there answer, the follow ng evidence
(compi |l ed) was gi ven

- Theft of property from apartnents and yards
- Adult residents intimdated by teen residents
- Juvenil es harassi ng ot her Housing Authority
yout h
- Suspicious activity at apartnents that could be drug
rel at ed
- Gangs of juveniles running the streets



Fi ghti ng between juveniles

- Peopl e seen under the influence of drugs
Vandal i sm of personal property
Drug raid perforned by police on an apartnent
Apartment break-ins
Four drug related evictions in the past % year

7. \Who do you feel may have the 27% sai d residents

great est substance abuse probl enf 73% sai d outsiders

8. \What age group do you feel has the 0% sai d below 12 yrs.

yrs.

greatest problem w th substance 73% said 13-17

abuse? 27% said 18-30 yrs.

0% said 31 and over

8. When asked to list anything that they thought would help

correct any of the problens of crine and substance

abuse, the following replies (compiled) were given:

More structure for youth
Parental training program
Support for single parents
- More police patrols
Speed bunps on the Housing Authority property
Encourage residents to report crines
Parental interest in the activities of their
chil dren
Provi de youth jobs and/or training
Fol l ow up on suspicious activity
Anti-Drug/ Crime programns
A local juvenile holding facility
Stiffer punishment for crimnals
Parental responsibility for children
Police officers living on Housing Authority property
Cooperation fromresidents concerning crinme
Youth activity program
| ncreased security measures



TAB 12A: RESI DENT SURVEY SUMVARY.

QUESTI ON

1. Do you feel that we have a
crime/drug problemin the
Chi ckasaw Housi ng comrunities?

2. Do you feel that you or your
children are threatened by
crime/drug problens?

3. Do you feel threatened while
i nside or outside your home?

4. \Who do you feel may have the
great est substance abuse probl enf
residents

5. \What age group do you feel has the

greatest problemw th substance

RESPONSE

81% said yes
19% sai d no

77% said yes

23% sai d no

80% sai d yes

20% sai d no

23% sai d residents

77% sai d non-

1% said below 12 yrs.

74% said 13-19 yrs.



12.

13.

sites

abuse?

State the nunber (not name) of

peopl e you know t hat you feel
may have a problemw th
subst ance abuse.

Woul d you |ike for the Housing
Aut hority to provide additional
police protection and/or sponsor
a nei ghborhood watch program

State the nunber of m nors
(children under 18) that you
know t hat have dropped out

of school .

State the nunber of m nors
(children under 18) that you
know t hat have been in trouble
with the | aw

State the nunmber of mnor girls

t hat you know t hat have had a
baby or are pregnant.

How many of these teen nothers live

in or recently lived in one of the

19% said 20-30 yrs.
6% said 31 and over

Aver age # known was

90% sai d yes
10% sai d no

Aver age # known was

Aver age # known was

Aver age # known was

Aver age # known was

apartnments bel onging to the Chi ckasaw

Housi ng Aut hority?

Do you know of anyone who |ives

i n our apartnents who has been

treated for substance abuse?

Have you seen any evi dence of
crime or substance abuse in
the community?

7% sai d yes
93% sai d no

25% sai d yes
75% sai d no

When asked to list sone of the things going on in the

t hat they thought could be related to substance



abuse or ot her unl awful activities, the follow ng

repl

14.

repl

ies (conpiled) were given
- Fist fights
- Selling of illegal drugs in the Authority conmunity

- Al cohol abuse by juveniles

- Drug related evictions

- Vandal i sm

- Parties

- Drug abuse in the Authority community

- Suspicious activities |ate at night

- Break-ins

- Robbi ng

- Stealing

- Loud music and cursing

- Child abuse

- Donestic violence

- Harassnent

- M schi ef

- Disrespect by juveniles

- The selling of stolen goods in the Authority comrunity
- Juvenile was nol ested on Authority property

When asked to list anything they thought would help to
correct the drug and crine problens, the follow ng
i es (conpiled) were given:

- Extra police protection

- Drug Awareness Prograns

- A job training program

- Nei ghbor hood Watch program

- Youth activity program

- Parental interest in their child' s activities
- More security lighting

- Educati on prograns

- Tougher | aws

- 1.D. check for visitors comng into sites
- Police substation in Authority comunity
- Communi ty prograns

- Provide a safe environnent at school

- Increased |l evel of security

- Teach responsibility to children

- Parental Council neetings

- Put corporal punishnment back into schools
- Background checks for all applicants

- Parents working together to watch children
- Keep children inside at night

- Strict enforcenent of |ease



15. When asked to |list the types of prograns that they woul d
like to have presented for themin the application, the
foll ow ng replies (conpiled) were given:

- Self help prograns

- Parent/child activity program
- Nei ghbor hood wat ch program

- Youth activity program

- Job training program

- Cooki ng cl asses

- Community patrols

- Self esteem courses

- Education program

- Anti-drug program

16. When asked if they agreed 100% sai d yes
with the proposed progranf 0% said no

**NOTE** All surveys are on file at the Chi ckasaw Housi ng



Aut hority
TAB 12B: LETTERS OF COVM TMENT.



TAB 13: CERTI FI CATI ONS.

*REFER TO TABS 13A THROUGH 13K*



TAB 13C: LAW ENFORCEMENT CERTI FI CATI ON = POLI CE
SERVI CES AGREEMENT.

The City has requested funding to enable themto provide the
assi stance needed to restrict the crime and drug activity in
t he Chi ckasaw Housing Authority Communities. The addition of
a full-time police officer assigned specifically to the

Chi ckasaw Housing Authority will be a significant increase
over the baseline services provided. You will find in the
follow ng pages a copy of our proposed contract with the City
of Chi ckasaw whi ch defines the terns and conditions of our
agreenment.



The Chi ckasaw Housing Authority has a sinple systemfor
protecting confidential information. The office personnel
consists of two enpl oyees: the Executive Director, and the
Section 8 Coordinator/Secretary. The Chi ckasaw Housi ng

Aut hority Personnel Policy forbids enployees to divul ge any
sensitive personal information regarding residents or
applicants. All sensitive personal information (applications,
files, police background checks, credit checks, etc.) is filed
and |l ocked in a fire proof vault during non-business hours.



TAB 14: PROGRAM PLAN EVALUATI ON

Program eval uation will be done once a year by a Consultant
who has had experience writing PHDEP grant applications and in
adm ni stering Drug Elimnation Programs. The Program wil |

al so be continuously nonitored and eval uated by the Executive
Di rector of the Chickasaw Housing Authority and the Chi ckasaw
Chief of Police. This will be done by surveying police
records for drug arrests, juvenile arrests, and calls made to
t he police departnment by public housing residents. The drug
prevention efforts will be evaluated by observing the | evel of
partici pation, academ c inmprovenents, notivation, and changes
in the attitudes and self-esteem of the participating

resi dents.



TAB 15: CONGRESSI ONAL NOTI FI CATI ON | NFORMATI ON

The Drug Elim nation Program of the Housing Authority of the
City of Chickasaw, Alabama will use a conprehensive security
and preventive-based approach to reduce crinme. The Chickasaw
Police Departnment has agreed to provide a trained police
officer to patrol the Authority areas in return for the

rei mbursenent of his salary. A youth activity programthat

i ncludes preventative education and athletics will be
conducted year round. The physical security of the community
building will be enhanced with security |ighting.



TAB 1: LOCATI ON AND UNI' T COUNT

The Chi ckasaw Housing Authority is a small (288 units verified)one
site Public Housing Authority located in City of Chickasaw,

Al abama. The City of Chickasawis a small town of 6,649 residents,
450 of which live in the Chickasaw Housing Authority, located in

t he souther part of Mobile County directly adjacent to the City of
Mobile and the City of Prichard. The City of Chickasaw has direct
access to major highways: Interstate 65, 10, and 165; U. S. Hi ghways
43, 90/98, and 45; Al abama Hi ghways 13, 158, and 4.

TABLE 1A: CHI CKASAW HOUSI NG AUTHORI TY PRQJECT AREAS

Nunmber
Proj ect Nunber Name of Units
AL- 166- 02 Project 02 (Multi-famly) 218
AL-166-03 Project 03 (Elderly) 70

Total 288



TAB 2: PLAN FOR ADDRESSI NG DRUG RELATED CRI ME

The Chi ckasaw Housing Authority proposes to contract full-tinme
police protection for its community. Wthin the past two years,
Chi ckasaw has seen an explosion of drug related crine in and near

t he Chi ckasaw Housing site. |If our residents are to have decent,
safe, and sanitary housing, extra police protection is a necessity.

Currently, the Chickasaw Police Departnment is under staffed. In
fact, there are vacant police officer positions in the departnent.

It is not uncommon for the Chickasaw Police Departnment to be able
to provide only enough service to respond to 911 calls fromthe
Chi ckasaw Housi ng properties.

The Chi ckasaw Housing Authority has worked closely with Chickasaw
Pol i ce Departnent in designing a PHDEP rei nmbursement contract that
will be desirable for both parties. Funding of Chickasaw Housi ng
Aut hority's drug prevention programw || provide one hundred (100)
percent of the salary for one (1) part-time officer for one year.
In return for providing the salary for an additional police

of ficer, the Chickasaw Police Departnment will guarantee that the
public housing sites will be patrolled for a m ninmum of Forty (40)
hours per week, be provided with police background investigations,
and will be provided with crinme statistics. In addition, the city
will equip the officer and provide a patrol car. This program has,
in the past, proven highly effective in greatly reducing the anount
of loitering, drive-through traffic, and other problenms that are on
the rise.

The Chi ckasaw Housing Authority, as previously nentioned, wll
receive detailed crinme statistics fromthe Chickasaw police
departnment. Once a week, an officer fromthe department will brief
t he Executive Director on any activity in the Public Housing sites
and hand in an activity report. This information will be used to
track crime trends and evaluate anti-crime efforts. All crimnal
activity reports will be kept on file at the Chi ckasaw Housi ng

Aut hority O fi ce.

The | aw-abi di ng adults and children of Chickasaw s public housing
are at risk. The proposed program m nim zes the influence of crinme
and violence in the their lives through the provision of full-time



police protection. The increased visibility of a | aw enforcenent
of ficer on Chickasaw Housi ng property would al so be a major factor
in providing our residents with a sense of security and well being.
A police officer will serve as an excellent role nodel and will be
expected to expand upon the thenmes taught in the other proposed
drug elim nation prograns.

Through the 1999 PHDEP grant, the Chickasaw Public Housing

Aut hority will provide a year-long activity programin conjunction
with the Chickasaw City Recreation Departnment. The organized
activities avail able include sw mm ng | essons and passes to the

public pool in Chickasaw, football, baseball, basketball
cheerleading, girls softball, T-ball, and soccer. These activities
wi Il be available for all children residing in public housing in

Chi ckasaw. Additionally, the youth are encouraged to participate
inthe City’'s summer canp and the Civitan Club Beauty Pageant.

An adult and youth conputer education programwl| be offered
t hroughout the year. A conputer |ab has been set up in the Housing
Aut hority community roomand will be expanded in the future. The

Mobi | e County School Systemw Il work closely with the Chickasaw
Housi ng Resi dent Rel ati ons Manager in the coordination of this

program A certified teacher with the school systemw | be
contracted to provide tutorial services.
Drug Awar eness classes will be provided with the help of the Police

Departnment and the Mobile County School System throughout the year

The Chi ckasaw Housing Authority has conmbined its Welfare Reform
efforts with the Mobile County Departnment of Human Resources and
the Mobile County Board of Education. The Housing Authority wll
provide facilities, materials, and personnel for any

educational /anti-drug progranms that are being offered for its
residents. The Departnent of Human Resources has agreed to provide
job training for our residents. The Chickasaw Housing Authority
Executive Director feels that the conbi nati on of support fromthese
agencies will give the residents a boost toward self-sufficiency.
The Chi ckasaw Housing Authority participates and coordinates with
all avail abl e prograns and agencies in the county. Unfortunately,
Mobi | e County does not have much to offer its residents in the way
of social/econom c prograns.

The Chi ckasaw Housi ng Authority, as previously nentioned, has
experienced a surge in crimnal activity within the past few years.
Many of our residents have reported suspicious activity in some of
the community’s poorly lit areas. These areas, as reported by the
residents and staff, have become mmjor routes for foot traffic in
and around the Public Housing area during night time hours. 1In an
effort to deter possible crimnal activities, funding has been



all ocated in this application for additional security lighting and

street lighting that will be placed in unlit areas around the
Chi ckasaw Housing Authority. In addition, extra apartnment |ighting
will be added to the outside of each unit.

The types of activities that have been previously described have
proven effective in preventing drug use not only in Chickasaw but

t hroughout the country by providing residents with a sense of self-
worth, pride, security, and community togetherness. The youth
prograns, which have been conducted in Chickasaw since 1990 have
provided the children living in public housing with the opportunity
to participate in organized activities and | earn team worKk.
Positive experiences have furnished our youth with alternatives to
drugs by educating them keeping them busy, and nmaking them feel
good about thensel ves.

It is well known that the annual cost of these prograns is snall
when wei ghed agai nst the benefits that are reaped. Preventing
children from becom ng involved in drugs and the elimnation of
opportunities for drug dealers to sell in rarely patrolled housing
sites will go a long way toward preventing future costs for

i ncarceration, intervention, and drug treatnent prograns. For
exanpl e, the cost to incarcerate 2 nmen for two years is easily nore
t han $63, 360.

It is anticipated that the |ong-term benefits of these prograns

wi Il continue whether or not the prograns thensel ves are conti nued.
The devel opmental and life-skills taught to public housing
residents will help build a strong foundation for future job
opportunities. Furthernore, the tutorials and classes for al
public housing residents will provide themw th basic training for
future enpl oynment opportunities. Any funds renmaining after the
projected date of expenditure will be used to continue the youth

activity prograns until those funds are exhausted.

The Chi ckasaw Housing Authority has devel oped a partnership with

t he Chi ckasaw Police Department, Mobile County Departnent of Hunman
Resources, the Mbile County Food Stanp O fice, and the Mbile
County Board of Education. No witten agreenments are in place,
with the exception of the Police Contract and the Welfare Reform
(JOBS) agreenent with the Department of Human Resources. The

Chi ckasaw Housing Authority makes it policy to provide information
on an as needed basis to these agencies. The Chickasaw Housi ng
Aut hority participates and coordinates with all avail abl e prograns
and agencies in the county.

The i nplenmentation of these activities will be adm nistered by the
Executive Director of the Chickasaw Housing Authority. He will be



assi sted by the Resident Relations Manager, Housi ng Authority
Police Oficer, and the Chief of Police. All activities can be
fully inplemented within thirty (30) days of receipt of funding.

It is felt that by initiating the Chickasaw Housi ng Drug

Eli mnation Program the Authority will be furthering its m ssion
to provide decent safe, and sanitary housing to all eligible
applicants. The elimnation of crinme and drugs from Housi ng

Aut hority property will provide an increased quality of living that
all people deserve and which our residents have cone to expect.

TAB 3: BUDGET NARRATI VE = REI MBURSEMENT OF LOCAL LAW
ENFORCEMENT AGENCI ES OVER AND ABOVE BASELI NE
SERVI CES.

The Chi ckasaw Housing Authority will execute a HUD approved
contract with the Chickasaw Police Departnent to provide services
over and above current baseline services provided by the City of

Chi ckasaw. The programw || support a full-time police officer and
sonme equi pment that he will require to do his job.

REQUESTED AMOUNT: $31,812.53 Tot al

PHDEP O her
a. Per sonne
No itens $0 $0
Tot al Personnel $0 $0
b. Fringe Benefits

No itens $0 $0



Total Fringe Benefits $0 $0

cC. Travel and Training
No items $0 $0
Total Travel $0 $0
d. Equi prment $0 $0
Tot al Equi pment $0 $0
e. Supplies
No items $0 $0
Total Supplies $0 $0
f. Contractual (Police services only)

Pol i ce services contract
with the City of Chickasaw
for 1 Oficer at 40 Hrs./week

for 104 weeks. Rate of 14. 14/ Hr. $31,812.53 $0

Tot al Contract ual $31, 812.53 $0
g. O her

No itens $0 $0

Total O her $0 $0
h. Total Direct Costs $31, 812.53 $0

(sumof a - h)

TAB 3: BUDGET NARRATI VE = PROGRAMS TO REDUCE THE USE OF
DRUGS.

The Housing Authority will have an organi zed activity/education
programs, which will include a conmputer lab,for all ages and both
genders. The Chickasaw Housing Authority will work closely with
The City of Chickasaw Recreation Department and the Mobile County
School Systemin this endeavor.

REQUESTED AMOUNT: $10, 000. 00 Tot al

PHDEP O her

a. Per sonne




No itens $0
Tot al Personnel $0
b. Fringe Benefits
No itens $0
Total Fringe Benefits $0
cC. Travel
No items $0
Total Travel $0
d. Equi pnent
2 conputers $3, 000
$0
Tot al Equi pnent $3, 000
e. Supplies
No items $0
Total Supplies $0
f. Cont ract ual
Tutoring cl asses/conputer classes
contract with Tutor $2, 500
Total Contractual $2, 500
g. Ot her
Activity fees through City
Recreation program $4, 500
Total O her $4, 500
$0
h. Total Direct Costs
(sumof a - h) $10, 000
TAB 3: BUDGET NARRATI VE = PHYSI CAL | MPROVEMENTS TO

ENHANCE SECURI TY

$0
$0

$0
$0

$0
$0

$0
$0
$0

$0
$0

$0

$0



The Chi ckasaw Housing Authority will install additional security
lighting and |ighted address markers that will deter crim nal
activity throughout the community and pronote faster

pol i ce/ emer gency response.

REQUESTED AMOUNT: $18, 047.47 Tot al

PHDEP Ot her

a. Per sonne

No items $0 $0

Tot al Personnel $0 $0
b. Fringe Benefits

No items $0 $0

Total Fringe Benefits $0 $0
cC. Travel and Trai ni ng

No items $0 $0

Total Travel $0 $0
d. Equi pnent

Li ght ed address markers $8, 948. 80 $0

Tot al Equi pnent $8, 948. 80 $0
e. Suppl i es

No items $0 $0

Total Supplies $0 $0
f. Cont ract ual

I nstallation of |ighted address

mar ker s $5, 760. 00 $0

Total Contractual $5, 760. 00 $0
g. O her

Uility for 7 new |ight poles,

14 new flood lights, and 12

new street lights for 1 year $3, 338. 67 $0

Total O her $3, 338. 67 $0
h. Total Direct Costs $18, 047. 47 $0

(sumof a - h)




TAB 3: BUDGET NARRATI VE = PROGRAM EVALUATI ON

The Chi ckasaw Housing Authority will contract with a consultant to
evaluate its Public Housing Drug Elimnation Program The Housi ng
Aut hority will also conply with HUD requirenments of yearly resident
surveys.

REQUESTED AMOUNT: $3, 500. 00 Tot al

a. Per sonne

No itemns $0 $0

Tot al Per sonnel $0 $0
b. Fringe Benefits

No itemns $0 $0

Total Fringe Benefits $0 $0
cC. Travel and Trai ni ng

No itemns $0 $0

Total Travel $0 $0
d. Equi pnent

No itemns $0 $0

Tot al Equi pnent $0 $0
e. Suppl i es

No itemns $0 $0

Tot al Supplies $0 $0
f. Cont r act ual

PHDEP eval uati on consul tant and

resi dents surveys $3, 500 $0

Total Contractual $3, 500 $0
g. O her

No itens $0 $0

Total O her $0 $0
h. Total Direct Costs $3, 500 $0

(sumof a - h)



TAB 4: ACTIVITY Tl METABLE

ACTI VI TY ANTI Cl PATED
DURATI ON
Security:
1. Police Contract 365 days
$29, 414. 59
2. Police Equi prment N A
$2,397. 94

Physi cal | nprovenents:

1. Security Lighting N A
$18, 047. 47

Drug Prevention:

1. Conputer Equi pnent N A
for Conmputer Lab
$3, 000

2. Activity Prograns - 365 days
swi mm ng, football,
basebal | , basket bal |
cheerl eadi ng, softball,
T-bal |, soccer
$4, 500

3. Education Prograns & 365 days
Anti-Drug Education
$2, 500

ANTI CI PATED
START

1/1/ 2001

1/ 1/ 2000

1/ 1/ 2000

1/ 1/ 2000

1/ 1/ 2001

1/1/ 2001

ANTI CI PATED
FI NI SH

12/ 31/ 2001

N A

N A

N A

12/ 31/ 2001

12/ 31/ 2001



Ot her :

1. Eval uation by Consultant

& Resi dent Surveys
$3, 500

Total : $63, 360

ACTIVITY M LESTONES

ACTI VI TY TENTATI VE
DATE
Security - 1/ 31/ 2000
12/ 1/ 2000
Physi cal
| nprovenents - 2/15/2000
3/ 1/ 2000
3/ 1/ 2000
6/ 1/ 2000
Drug
Prevention - 1/ 31/ 2000
1/ 1/ 2001

Tot al :

N A N A N A

1, 095 days of programm ng

M LESTONE

Bid out and acquire police equipnent
Execute Police reinbursenment contract

12 new street lights acquired through
the City of Chickasaw

Bid out/acquire |ighted addresses and

contract installation of lights

7 new |ight
lights

pol es and 14 new fl ood

Installati on of address lights
conpl et ed

Bi d out/acquire conputer equipnent

Conputer/tutoring classes begin



2/ 1/ 2001 City | eague basketball program begins

4/ 1/ 2001 City | eague basebal | /softbal |/ T-bal
| eagues begin

6/ 1/ 2001 City swi mm ng program begins

9/ 1/ 2001 City football/soccer/cheerl eadi ng
| eagues begin

O her - 11/ 15/ 2000 PHDEP Resi dent Surveys conpl et ed

1/ 15/ 2001 Consul t ant eval uati on of PHDEP

TAB 5: DESCRI PTI ON OF PARTNERS

THE CI TY OF CHI CKASAW CHI CKASAW POLI CE DEPARTMENT

The City of Chickasaw and the Chickasaw Police Departnment will be
the two key agencies assisting the Chickasaw Housi ng Authority with
its proposed progranms. Several local officials and local city
departnments have been actively involved in the devel opnent of the
proposed progranms. The partnership and the | everaging of resources
bet ween the Public Housing Authority and the city agencies has been
the major reason all our past and present prograns have net with
great success. It is anticipated that the same type of support and
enthusiasmwi ||l be a driving force behind the success of our future
prograns. The community | eaders that have participated in the
devel opnent of our proposal will be involved in the inplenentation
of these prograns.

The Police Departnment has agreed to provide additional police
protection to the Housing Authority if PHDEP funds are secured for
rei mbursenment purposes. The Chief of Police and Mayor of Chickasaw
have certified that the Chickasaw Housing Authority is currently
recei ving the same baseline services as the rest of the city. Chief
Hol | i nghead has determ ned that the baseline services the Housing
Aut hority receives per week consists of:



hours of patrol services

hour of crimnal investigation
hour of arrests and processing
hour of court tinme

PN
PR RN

For a total of 7 hours per week

The proposed programw || boost police services to 40 hours per
week.

CI TY OF CH CKASAW PARKS AND RECREATI ON DEPARTMENT

The City of Chickasaw Parks and Recreation Departnment has offered
public housing residents use of their parks and public sw mm ng
pool .

The Recreation Departnment has al so agreed to provide
athletic/cultural arts prograns for public housing residents. In
return, the Housing Authority wll reinburse the Recreation
Departnent for the fees of the those residents that choose to
participate in the organi zed activities.

MOBI LE COUNTY DEPARTMENT OF HUMAN RESOURCES

The Mobile County Departnment of Human Resources is offering job
training courses for the residents through its JOBS program A

si gned agreenment of cooperation is in effect between the Departnent
of Human Resources and the Chickasaw Housi ng Authority.

MOBI LE COUNTY SCHOOL BOARD

The Mobil e County School Board, specifically Clark Magnate School
and Ham | ton El enmentary School, have agreed to assist the Housing
Aut hority with its educational prograns. Both schools have agreed
to provide tutors, referral services, and educational prograns.

CHI CKASAW HOUSI NG AUTHORI TY RESI DENT COUNCI L

The Chi ckasaw Housing Authority has a formally recogni zed resi dent
counci | which was consulted about the needs of their comunity.
The Resident Council is in agreenment that increased police
protecti on and organi zed drug prevention prograns for the children
living in the public housing units are a necessity. The Resi dent
Council will continue to be involved in the nonitoring and

i npl ementation of the Drug Eli m nation prograns.



TAB 6: SUMMARY OF PROPOSED ACTI VI Tl ES

SECURI TY - The Chi ckasaw Housi ng Authority proposes to contract
full-time police protection, through the City of Chickasaw Police
Departnment, for its conmunity. Fundi ng of Chi ckasaw Housi ng

Aut hority's drug prevention programw ||l provide one hundred (100)
percent of the salary for one (1) part-tinme officer for one year.
In return for providing the salary for an additional police

of ficer, the Chickasaw Police Departnment will guarantee that the
public housing sites will be patrolled for a m ninmum of Forty (40)



hours per week, be provided with police background investigations,
and will be provided with crine statistics. The city has agreed to
provide the officer with the standard equi pnment and provide a
patrol car. In addition, PHDEP noney has been budgeted to provide
the officer with a conputer and some surveillance equi pment that
will help facilitate his duties at the Housing Authority.

DRUG PREVENTI ON - Through the 1999 PHDEP grant, the Chickasaw
Publ i c Housing Authority will provide a year-long activity program
in conjunction with the Chickasaw City Recreation Departnent. The
organi zed activities available include swimm ng | essons and passes
to the public pool in Chickasaw, football, baseball, basketball
cheerl eading, girls softball, T-ball, soccer, sumrer canp, and the
Civitan Club Beauty Pageant. An adult and youth conputer education
programw || be offered in the conputer |ab that has been set up in
t he Housing Authority community room The Mobil e County School
Systemw || work closely with the Chickasaw Housi ng Resi dent
Rel ati ons Manager in the coordination of this programand a
certified teacher will be contracted to provide tutorial services.
Drug Awareness classes will be provided with the help of the
Police Departnment and the Mobile County School System throughout
t he year.

PHYSI CAL | MPROVEMENTS TO ENHANCE SECURI TY - The Chi ckasaw Housi ng
Aut hority has allocated funds in this application for additional
security lighting and street lighting that will be placed in unlit
areas around the Chickasaw Housi ng Authority property. Funding
will be available for 12 new street lights and 14 new flood |ights.

In addition, extra apartnment lighting will be added to the outside
of each unit to enhance the security of the individual units and to
facilitate easier location of a specific unit if emergency
personnel responds to a call for help.

OTHER - The Chi ckasaw Housing Authority will contract with a
consultant to evaluate its Public Housing Drug Elimnation
Progranms. The Housing Authority will also conply with HUD
requi renments of yearly resident surveys.



Public Housing Drug Elimination Program Plan

Note: THIS PHDEP Plan template (HUD 50075-PHDEP Plan) is to be completed in accordance with Instructions located in
applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1 General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4, Certifications

Section 1. General Information/History

A. Amount of PHDEP Grant $ 63,360

B. Eligibility type (Indicatewith an “x”) N1 N2 R_X
C. FFY inwhich fundingisrequested 2000

D. Executive Summary of Annual PHDEP Plan
In the space below, provide a brief overview of the PHDEP Pan, including highlights of mgjor initiatives or activities undertaken. It may include &.
description of the expected outcomes. The summary must not be more than five (5) sentenceslong

Chickasaw Housing Authority Drug Elimination Program - The Chickasaw Housing Authority plansto provide:
1. safeand secure neighborhoodsfor all residents;
2. opportunitiesfor residentsto develop life skillsthat will enable them to lead productive lives,;
3. activitiesand recreation for youth that will provide an alternativeto criminal/drug activity.

E. Target Areas
Complete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the tota number of

%w E&RE&;’ arget Area, and the total number of i”‘i“é@&%"&%ﬂﬁ%‘ﬁﬁﬁﬂ fpar ichsgaiﬁgddBﬁgéﬁgn%red activitiesin each Tarr,
(Name of development(s) or site) the PHDEP Tar get be Served within the
Area(s) PHDEP Target
Area(s)
AL166-02 (Family Project) 218 392
AL166-03 (Elderly Project) 70 66

F. Duration of Program
Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place an “X” to indicate the length

of prograg ky ghffymonths. For “ Othes")sigieiiti{y the # of madh®k onths 24 Months X  Other

G. PHDEP Program History
Indicate each FY that funding has been recelved under the PHDEP Program and provide amount of funding received.

PHDEP Plan, pagd
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If previoudy funded programs have not been closed out at the time of this submission, indicate the fund balance and
anticipated completion date. For Grant extensions received, place “GE” in column or “W” for walvers.

Fiscal Year of PHDEP Grant # Fund Balance as Grant Anticipated

Funding Funding of Date of this Extensons Completion
Received Submission or Waivers _ Date

FY 1998 $86,400 ALO9DEP-1660198 $40,158 12/31/2000

FY 1999 $63,360 ALO9DEP-1660199 $58,320 12/31/2001

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP srategy to address the needs of the target population/target area(s). Your summary should briefly
identify: the broad goals and objectives, the role of plan partners, and your system or process for monitoring and evaluating PHDEP-funded activities.

i w”ﬁ‘ﬂ%?ﬂa‘&ﬂm%ﬁﬁgr%&%ﬁ%ﬁ%% ousing Authority of the City of Chickasaw, Alabama will use a compr ehensive Ssecu

officer who will exclusively patrol the Housing Authority areas. An activity program that includes adult/youth education and
youth athleticg/cultural artswill be conducted year round. The physical security of the community will be enhanced with additional
security lighting. ThisDrug Elimination Program will serveall residents of the Chickasaw Housing Authority.

B. PHDEP Budget Summary
Enter the total amount of PHDEP funding dlocated to each line item.

FY _2000 PHDEP Budget Summary

Budget Lineltem Total Funding
9110 Reimbursement of Law Enforcement

9120 Security Personnel

9130 Employment of Investigators: $31.621
9140 Voluntary Tenant Patrol

9150 Physical Improvements: $16,800
9160 Drug Prevention: $12,000
9170 Drug Intervention:

9180 Drug Treatment

9190 Other Program Costs: $2.939

Total PHDEP Funding $63,360

C. PHDEP Plan Goals and Activities
In the tables below, provide information on the PHDEP strategy summarized above by budget line item. Each god and objective should be numbered

O
O

Uentaly Tor eech DUGQEL [TNe Ttem (Where gppiicabie). Use as may TOWS o6 Necessay[to 119 | aChViTies (agdiiona Tows maly be msereq
ﬁh@&l . mm&q@feﬁ-@ﬂr&&ﬁﬁﬁﬂm in shaded boxes. Information]proia FiteFbe BRARY: Roti§ekceed two sentencesir
any column. Tablesfor lineitemsin which the PHA has no planned goals or activities may be deleted.
Goal(s) | To contract with the City of Chickasaw to provide above baseline police servicesin the Authority communiti
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'tme

Objectives To reduce crime/drug activity through an increased police presence and to improve resident/Police Depa
relations through community patrolling
Proposed Activities # of Target Start Expected PHDEP Other Performance
Person Population Date Complete | Funding Funding Indicators
s Date (Amount/
Served Sour ce)
1. Contractual Agreement 1/02 12/02 $31,621 $0
with the City of
Chickasaw
2.
3.
9120 - Security Personnel Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities #of Target Start Expected PHDEP Other Performance Indicators
Person Population Date Complete | Funding Funding
s Date (Amount
Served /Sour ce)
1.
2.
3.
9130 - Employment of Investigators Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHDEP Other Performance Indicators
Person Population Date Complete | Funding Funding
S Date (Amount
Served /Sour ce)
1.
2.
3.
9140 - Voluntary Tenant Patrol Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target | Start | Expected | PHDEP Other Performance I ndicators
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Person Population Date Complete | Funding Funding

S Date (Amount

Served /Sour ce)
1.
2.
3.

9150 - Physical Improvements

Total PHDEP Funding: $16,800

Goal(s) Provide additional lighting in the Housing Authority communities.
Objectives Deter criminal activity and facilitate improved patrol monitoring through the provision of improved lighti
Proposed Activities # of Target Start Expected PHDEP Other Performance Indicators
Person Population Date Complete | Funding Funding
S Date (Amount
Served /Sour ce)
1. Security Lighting 1/01 12/03 $16,800 $0
2.
3.

9160 - Drug Prevention

Total PHDEP Funding: $12,000

ming

Goal(s) Partner with other agenciesto provide programs to assist residents to become more sel f-sufficient and pflovid
activitiesto prevent adults and youth from becoming involved with drugs.
Objectives To provide educational, recreational, and cultural arts activitiesin aeffort to prevent residents from becg

involved in drug/criminal activity.

Proposed Activities # of Target Start Expected PHDEP Other Performance Indicators

Per son Population Date Complete | Funding | Funding
s Date (Amount
Served /Sour ce)
$12,000 $0

1. Recreational/Cultural 98 98 102 12/02

Arts Activities

2. Adult Educational 18 102 12/02

Activities

3. Youth Educational 18 98 1/02 12/02

Activities

9170 - Drug I ntervention

Total PHDEP Funding: $

Goal(s) |
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Objectives

Proposed Activities # of Target Start Expected PHDEP Other Performance Indicators
Person Population Date Complete | Funding Funding
s Date (Amount
Served /Sour ce)
1.
2.
3.
9180 - Drug Treatment Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHDEP Other Performance Indicators
Person Population Date Complete | Funding Funding
S Date (Amount
Served /Sour ce)
1.
2.
3.

9190 - Other Program Costs

Total PHDEP Funds: $2,939

Goal(s) Provide funding for administrative/miscellaneous needs of Drug Grant Program.
Objectives Complete and independent survey for 2000 PHDEP once annually and counsel with consultants on possifole
improvements to the program.
Proposed Activities # of Target Start Expected PHDEP Other Performance Indicators
Person Population Date Complete | Funding Funding
S Date (Amount
Served /Sour ce)
$2,939 $0
1. Independent Survey 1/01 12/03
2. Consultant 1/01 12/03
3.
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Section 3: Expenditur e/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP Plan Budget and Goals), the % of

of tq%{g}ahqrgép:wa"cl) within 12 months of grant

o0k et il be expendac) (1A, 25 o the tosl gt Awrs) and oidigited (i Jerst 0%

PEHHON. of Total Grant Funding Expended of Total Grant Funding Obligated
Funds By Activity (sum of the Fundsby Activity (sum of the

# activities) # activities)

e.g Budget Line Activities 1, 3 Activity 2

Item # 9120

9110 Activity 1 0% Activity 1 49.90%

9120

9130

9140

9150 Activity 1 13.26% Activity 1 26.52%

9160 Activity 2& 3 4.73% Activity 2& 3 4.73%

9170

9180

9190 Activity 1 & 2 4.64% Activity 1 & 2 4.64%

TOTAL $14,339 (22.36%0) $54,360 (85.76%0)

Section 4: Certifications

A comprehensve certification of compliance with respect to the PHDEP Plan submission isincluded in the
“PHA Certifications of Compliance with the PHA Plan and Related Regulations.”
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CHICKASAW HOUSING AUTHORITY
PET POLICY AND AGREEMENT
ADDENDUM TO DWELLING LEASE

The following rules are established in accordance with Federal Regulations Section 24, Part 942, to govern the keeping of
pets in and on Federally asssted renta housing owned and operated by the Housing Authority of the City of Chickasaw,
Alabama, for the elderly or ederly handicapped families living done. The Chickasaw Housing Authority reserves the right
to make reasonable changes to these rules and conditions as circumstances warrant and to notify each Tenant pet owner
accordingly.

1. RULESFOR PET OWNERSHIP:

Tenants having, or planning to have, pets must complete an “APPLICATION FOR PET OWNERSHIP PERMIT” and
have their pet registered with the Chickasaw Housing Authority. Tenants must have an approved Pet Permit to keep an
anima or other pets on or about the premises. A Pet Permit must be obtained before entry of any pet on the premises. This
privilege may be revoked a any time, subject to the Housing Authority grievance procedure, if the animad becomes
destructive, anuisance, or a safety hazard to other Tenants, or if the Tenant fails to comply with the following rules

(1) No more than one domesticated pet will be adlowed. It should be noted that no vicious or intimidating dogs or cats
will be alowed.

(2) Permitted pets are common household domesticated dogs, cats, caged birds, and fish in aguariums of no more than
ten (10) gdlonsin sze. No pet may be tdler than 12 inchesin height from floor to shoulder of animd, and no more than 30
pounds in weight (adult Sze).

(3) All dogsand cats must be spayed or neutered and copy of evidence of such treatment by a licensed veterinarian must
be kept in the Tenant files of this Authority. If such animas have offspring, Tenant will be held in violation of thisrule.

(4) All dogsand cats must be inoculated for distemper and rabies annudly and copies of evidence of such treatment by a
licensad veterinarian must be kept in the Tenant file of this Authority.

(5) No pet may be kept by a Tenant of the Chickasaw Housing Authority in violation of state or county humane or hedth
laws or locd ordinances. In the event any state or local law or regulation governing the care and/or handling of pets shdl
conflict with these rules and regulations, the state or local law or regulation shal apply and take priority over these rules and

regulations.

(6) Dogs and cats shdl remain inside a Tenant’s unit. Whenever dogs or cats are taken outside, they must be properly
restrained, or leashed, and directly controlled by a responsible adult. Birds must be confined to a cage at al times. Pets
shall not be tied to any fixed object outsde the dwelling unit, including, but not limited to, porches, wakways, parking lots,
grassed areas, gas meters, wash line supports, garbage post supports or any other PHA property.

(7) Pets of any kind shal not be permitted in project offices, project community buildings, maintenance shops or any
public rooms a any time.

(8) Pet-owning Tenants are to provide litter boxes for dog or cat wastes which are to be kept in the unit. Tenant will not
be dlowed to let waste accumulate and the tenant is responsible for properly disposing of dog or cat waste in plastic bags
which are to be placed in other plastic garbage containers, which should be sedled or covered.

(9) Tenants are responsible for promptly cleaning any droppings by their pet outside of the unit or on any other Housng
Authority property. Such droppings are to be disposed of as stated in Paragraph (8) above,

(10) Tenant shdl take adequate precautions to eliminate any pet odors within or around the unit and maintain their unit in a
sanitary condition at al times. Pet-owning Tenants will be responsible to other Tenants for the maintenance of a decent,
safe and sanitary environmen.

(11) Tenant shdl not permit any disturbance by their pet through loud barking, howling, biting, scratching, chirping or other
activities which would interfere with the peaceful and quiet comfort of other Tenants.

(12) Pet-owning Tenants must identify aternate custodians for their pet in the event of Tenant illness, deeth or other
absence from unit and to provide a Signed statement by the dternate custodian indicating their willingness to remove the pet
from the premises and take supervison of such pet immediately if the pet is left unattended for 24 hours. If such dternate
custodian of the pet refuses to carry out their respongbilities under their statement indicating such responghilities, the
Chickasaw Housing representatives may enter the premises to remove the pet and transfer it to the proper city or county
authority or, if none are available within the City of Chickasaw, to have such pet placed in afacility that will provide care
and shdlter of the pet a the expense of the pet owner. The Chickasaw Housing Authority will not be responsible for the pet
under any circumstances where pet owners have not made proper provision for pet care.



(13) Tenant shall not dter their unit, front or back porch, or their unit areato create any enclosure for their pet.

(14) The additiona security depost, as required under these rules and regulations for pet ownership, does not limit a
Tenant's ligbility for property damage, cleaning, deodorizing, fumigation, defleaing, replacements and/or persond injuries
which may result from the keeping of a pet. Payment for any damages, cleaning, replacements or any other actions listed
above shdl be due immediatdly upon demand by the Landlord.

(15) Tenant shall pay a damage deposit of $150.00 for a cat or dog but no depost for fish or birds will be required. This
deposit shdl be paid in advance of moving into the premises or on the date of possesson of such pet by the Tenant. This
depost is refundable if no damage is done as verified by the Chickasaw Housing Authority after Tenant moves out or after
the Tenant disposes of the pet.

(16) Each pet-owning Tenant who gpplies for a Pet Ownership Permit shdl be responsible for the presentation of true and
accurate information to which they affix their sgnature. Anyone using fraud or deception to obtain a Pet Permit will be
pendized in accordance with the pendties under Section 2 which follows.

(17) Unusua expenses for keeping and maintaining a pet will in no way be consdered an excuse for non-payment of rent.

(18) Any pet owner shall be subject to a $10.00 charge if it becomes necessary for CHA personnd to remove any pet
waste dropped by their respective pet.

(19) Tenant is prohibited from owning or kegping any pet temporarily in the Tenant unit or on the Project premises. Tenant
is prohibited from feeding, housing or harboring stray animas. The feeding of a stray animd shdl condtitute temporary
keeping of an animd and a violation of these rules and regulations may lead to cancellation of lease.

(20) In addition to other inspections permitted under the Tenant lease or other provisons of these rules and regulations, the
Landlord may, after notice to the Tenant, and during reasonable hours, enter and ingpect the Tenant unit in the event
Landlord has reason to believe that the conduct or condition of a pet congtitutes a violation of these rules and regulations,
or isanuisance or athrest to the hedth and safety of the occupants of the Project.

(21) Maintenance Department employees will not be dlowed to enter an gpartment with a cat or dog therein unless the
owner is present to restrain the animal.

(22) If the Tenant carries arenter’ s insurance policy, Tenant is required to provide the name of the insurance company, or
agent, to the Chickasaw Housing Authority. While not required by regulations of the Department of Housing and Urban
Development, it would be wise to obtain such an insurance policy for self protection againgt possible lawsuits as aresult of
action by your pet.

(23) EMERGENCIES: EMERGENCY ENTRY OF UNIT WHERE PRIOR NOTICE WILL NOT BE
GIVEN:

(A) REMOVAL OF DANGEROUSOR ILL PETS: Landlord or his agent may enter the Tenant unit, if
necessary, to remove apet that is, or has become, vicious, displays symptoms of illness, or demonsirates other
behavior which may condtitute an immediate threeat to the hedlth or safety of any person in the Project in the
opinion of arespongble saff person of the Chickasaw Housing Authority.

(B) REMOVAL OF PET FOR PROTECTION OF UNIT: If Tenant cannot and dternate custodian will not,
Landlord or his agent may enter the Tenant unit, if necessary, to remove a pet for the safety of the unit if Tenant  is
threatened by death, incapacity, absence, or other factors that render the Tenant unable to care for the pet or  unit.

In the event a pet is removed under Section 1. Paragraph 23 (A) or (B) above, Landiord may placethe petina
facility which will provide care and shelter until Tenant or dternate custodian is able to assume responsbility for  the
pet. The cost of the animd care facility shall be the responsibility of and borne by the Tenant or dternate custodian.

2. PENALTIES:

Pet-owning Tenants who violate any of the rules listed above will be subject to the requirements to remove the pet within
ten (10) days of notice by First Class Mail by the Chickasaw Housing Authority or sooner if conditions and circumstances
warrants. Where a pet-owning Tenant has given fraudulent or deceptive information in goplying for a Pet Permit, or where
a pet-owning Tenant refuses to cooperate with the rules and regulations of this Pet Policy, their lease will be canceled in
accordance with the lease agreement. In al such cases a hearing will be granted if requested in writing in accordance with
the Hearing and Grievance Procedure as posted on your Project bulletin board.

3.  FAILURE TO PERFORM:
The failure of the Landlord to ingst upon the gtrict performance of the rules and regulations of the Pet Policy shdl condtitute




or be congtrued as a waiver of rdinquishment of the Chickasaw Housing Authority’s rights thereafter to enforce any such
rules and regulations herein listed and the same shdl continue in full force and effect.

Revised 1/13/2000

APPLICATION FOR PET OWNERSHIP PERMIT

| hereby make gpplication for a written PET PERMIT to keep the following described pet in my dwdling unit, as
specificaly authorized under the rules and regulations set forth herein. It is understood that no subgtitutions are alowed and
no other shall be permitted on the premises.

Please circle the type of pet described herein:.  DOG  CAT CAGEDBIRD  FISH
(NO OTHER TYPE OF PETSWILL BE PERMITTED)

BREED: COLOR: AGE:

The following information is necessary for adog or acat:

SIZE OF PET: WEIGHT OF PET:
(Number of inchesfrom floor to pet’sshoulder.)

DATE OF LAST RABIES SHOT: DATE OF LAST DISTEMPER SHOT:

DATE WHEN PET WAS SPAYED OR NEUTERED:

DESCRIPTION OF ANY KNOWN DEFORMITIES:

All evidence of the above listed treatment by a licensed veterinarian must be submitted and copies made by the Chickasaw
Housng Authority for incluson in thefile of the Tenant.

NAME OF PET: IS PET HOUSEBROKEN?

STATEMENT BY ALTERNATE CUSTODIAN: (Thissection isto befilled out by Alternate Custodian.)

| understand that | must take full responsibility for the pet listed above and owned by:
who resides a ina

unit

Tenant’s Name Tenant’s Address
owned by the Chickasaw Housing Authority, a any time the pet owner becomes unable to maintain said pet through
reasons of illness, degth, disability or absence from the unit. | dso understand that | must assume such responsbility at any

time the Chickasaw Housing Authority contacts me that such action is needed.

| HAVE RECEIVED A COPY OF THE RULES AND REGULATIONS OF THE PET POLICY OF THE
CHICKASAW HOUSING AUTHORITY AND HAVE READ AND UNDERSTAND THESE RULES AND
REGULATIONS. | HEREBY DECLARE THAT THE FACTS AND INFORMATION GIVEN IN THIS
APPLICATION FOR PET OWNERSHIP PERMIT ARE TRUE AND CORRECT AND | UNDERSTAND THAT, IF
THESE FACTS ARE NOT TRUE AND CORRECT, THE PET PERMIT WILL BE AUTOMATICALLY
TERMINATED AND | WILL BE REQUIRED TO REMOVE THE PET IN FULL COOPERATION WITH THE
RULES AND REGULATIONS OF THE PET POLICY, OR SUFFER LEASE CANCELLATION IN
ACCORDANCE WITH THE LEASE AGREEMENT.

IN WITNESS WHEREOF, we have executed this Application for Pet Ownership Permit and this Alternate Custodian

provison on this day of , , a Chickasaw, Alabama.

Print Name of Pet Owner Signature of Pet Owner



Witness

Phone Number of Pet Owner

Print Name of Alternate Custodian

Signature of Alternate Custodian

Address of Alternate Custodian

Phone Number of Alternate Custodian



